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Operations Overview

• Pikes Peak – America’s Mountain

• North Slope Recreation Area

• South Slope Recreation Area



Pike’s Peak America’s 
Mountain 2022 
Review and 2023 
Outlook



TERM SPECIAL 
USE PERMIT

First issued by USFS in 1948

Current Permit:  1990-2020

Highway and all structures are owned by the 
United States under the administration of the 
USFS (except for Maintenance Garage and 
Crystal Reservoir Visitors Center)

Permit is not transferable; holder may 
sublease use of land, concessions, etc.

All income derived from permitted uses must 
be used for funding the Operating Plan and 
Budget.



TERM SPECIAL USE 
PERMIT

• Purpose

• Constructing, operating, and maintaining the Pikes Peak 
Highway Recreation Corridor and toll road for the 
public recreational travel to the summit of Pikes Peak; 
offering sales of food, beverages and souvenir-type 
merchandise; and offering picnicking and interpretative 
services

• Installing, maintaining and operating electronic 
transmission equipment for which a station 
authorization has been issued by FCC to the permit 
holder

• Such ancillary uses of the permit area as may be 
authorized under the annual Operating Plan and Budget



Ranger 
Operations



The Numbers
2021 vs. 2022

→ Visitation was down 18% 

compared to 2021 (529,077)

→ Days open to the summit 

in 2022 = 222 Days

→ That's 29 more days than 

in 2021, but the summit was 

closed for construction for 3-

months in 2021

→ 2022 TOTAL = 449,776

Month 2021 2022 Increase /Decrease

January 15,182 8,564 -44%

February 8,455 7,788 -8%

March 17,748 19,086 8%

April 21,052 20,590 -2%

May 37,036 37,659 2%

June 83,339 65,515 -21%

July 132,179 98,643 -25%

August 84,692 68,332 -19%

September 63,086 57,629 -9%

October 44,171 39,138 -11%

November 22,137 14,943 -32%

December 21,304 11,889 -44%



2022 Totals

→ These are "recordable" totals showing the 

contacts worthy of a written report.

→ Other statistics like rule reminders or roving 

interpretation are not captured.

* Vehicle issues include overheat, vapor locks, 

lockouts, dead batteries, etc.

** Hikers, after-hours, left behind cog passengers, 

gate runners, reckless driving, other incidents

Contact Type 2022 Total

Accidents 15

Medical Calls 78

Vehicle Issues* 97

Other** 409

Hot Brakes 24973

TOTAL = 25572



SPECIAL EVENTS
• Outreach at...

• Earth Day

• Bighorn Sheep Day

• GetOutdoors Day

• Manitou Springs Coffin Races

• Pie Contest

• Assistance with field trips at 

Red Rock Canyon Open 

Space

• Interpretive programs:

• LNT Scavenger Hunt

• LBC Summit Tour

• Tundra Tours



SPECIAL EVENTS
CONTINUED



Administration 
Operations



Administrative 
Overview

• Organization Restructure

• .5 FTE Ranger I

• 1.0 FTE Ranger I

• 1.0 FTE Maintenance Tech I

• 1.0 FTE Business Support Specialist I

• 1.0 FTE Social Media Specialist

• New Hires

• Skilled Maintenance Supervisor – Josh 
Crippen

• Maintenance Tech I – Morgan Hartman

• Ranger I – Angela Tolfa

• Ranger I – Sara Cabral

• Ranger I – Laraine Bennett 

• Senior Fleet Tech – Richard Senter

• Manager of PPAM – Skyler Rorabaugh



141,371 Fans – Increase of 4.7%
34,820,683 Impressions – Increase of 36.9%
1,455,744 Engagement – Increase of 30.2%

Facebook

29,220 Followers – Increase of 11.1%
3,325,904 Impressions – Decrease of 40.5%
57,624 Engagement – Decrease of 54.2%

Instagram

New in 2022
75 Followers 
272 Likes

TikTok

2022 Social Media Recap



2023 Marketing –Celebrating 75 Years



2023 Budget



2022 Spend vs. Revenue
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Facilities 
Maintenance & Road 
Crew



Road Crew 
Operations



Completed
Projects



Fire 
Mitigation



2023 Road Crew 
Projects

Pike Drive 
Culvert

Parking Stops

West Loop 
Asphalt Removal 
– Phase II & Haul 

Away

Perma Track 
Bench Install

Planters at 
Crystal and 

Grading
Road Striping



Fleet Maintenance

Asset Works Work Orders Fleet Additions

Motor Grader, Ranger Truck, Fleet 
Service Truck

Fuel Management System 



2023 Large Projects



Completed Projects 2022&23



Special Events





Special Events



Holiday Tree 
Program



Festival of Lights Parade



2022 Accomplishments

AAR’s, EAPs, SOPs

SVC Automated Systems

Org Restructuring

Snow/Wind Mitigation Measures

Reservation System

Sunrise Openings Return

SVC Awards 



2023 & Beyond
Shuttle Services Cartegraph

75th Anniversary 
– June 7, 1948

Programming Glen Cove
Halfway Picnic 

Ground 
Playground

North Slope 
Recreation Area 

Masterplan
Ski Area

Weather 
Monitoring 

System

Security 
Cameras at SVC

Donor Plaque 
Installation

Special Event 
Calendar

Administration 
Office Expansion

Reservations 
Are Live

Crystal 
Reservoir 

Reopening



North & South 
Slope Operations



MONTH 2022

May 3014

June 5518

July 7133

August 5717

September 4004

October 1274

TOTAL 26260

North Slope
Monthly Breakdown

South Slope
Monthly Breakdown

MONTH 2022

May CLOSED

June 181

July 305

August 215

September 227

October CLOSED

TOTAL 928



Accidents:
➢ Fishing hook through eyelid
➢ Belly-boat flipped
➢ Tipped canoe
➢ TCSO vehicle off road at PPIHC
➢ Fishing hook in guest arm
➢ Hiker with broken forearms
➢ Bonfire/ open carrying/ bait fishing
➢ Seizures



South Slope Recreation Area: 
• Opens (weather permitting) Memorial Day Weekend
• Operates Thurs, Fri and Sat
• $20 per vehicle 
• Permit required – No free entry
• Closes end of September

North Slope Recreation Area: 
• Opens (weather permitting) May 1
• Open daily

• Hours Change 5/26 and 10/01
• $5 per adult (16y+)
• Closes third Sunday in October (October 15, 2023)



QUIZ TIME



QUESTIONS?
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