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MESSAGE FROM THE DIRECTOR

ABOUT THE DEPARTMENT

Weidner Field downtown Colorado Springs

St. Clare Hospital a Penrose-St. Francis, Centura Health, project broke ground in 2021 at Interquest Parkway and I-25

Greetings and thank you for
the opportunity to present
this year’s annual report for
the Planning and Community Development Department.
As with all our prior annual
reports, I would like to take
this opportunity to thank all
the city staff for tremendous
amount of work completed in 2021 – you are all
invaluable to the organization and our community. I
would also like to thank all
our customers, stakeholder
organizations and citizens
that participate in countless public hearings and meetings.
Our Department is regarded very highly by many cities across Colorado. We are proving to be innovative, efficient, and responsive to
the City’s growth. In 2021, the Department managed or participated in several high-profile initiatives including completing city code
amendment to allow carports within front-yard setbacks, adminis-

tering millions of dollars of Federal COVID-related grants, and made
substantial progress on completing the rewrite of the City’s zoning
and subdivision code – branded as RetoolCOS.
With strong growth, our City – any city, for that matter - faces
challenges to maintain high levels of public services and adequate
infrastructure while preserving the very quality of life that brings
people to the City. Strong growth is often an indicator of the area’s
desirability to live and to build or grow a business. Although the
topic of housing affordability in the Pikes Peak region has been
monitored for a few years, identifying, and implementing initiatives
to curb rising home prices became a high priority in 2021. I would
like to thank all the community members and professional organizations that have volunteered their time organizing stakeholder
meetings, educational symposia, and presenting solutions! There is
not a single solution to this very complex issue. As the City matures
and evolves, it will change. Housing – housing for all - is critical
spoke of a complex wheel of our City – any city.
- Peter Wysocki, AICP, Planning and Community Development
Director

COMPREHENSIVE PLANNING LAND USE REVIEW

WE WILL BUILD A
GREAT CITY THAT
MATCHES OUR
SCENERY
COMMUNITY DEVELOPMENT
Manages HUD funds and with
partnerships, creates programs
within the City for affordable and
safe housing.

HOMELESSNESS PREVENTION
AND RESPONSE

Creates plans for programs and Provides project management
initiatives in long range and
and project review for land
community-wide planning.
use applications undergoing
administrative and board
Processes Special District
review, ensuring compliance
applications.
with the Comprehensive Plan,
Zoning Code and Subdivision
regulations.

DEVELOPMENT REVIEW
ENTERPRISE

NEIGHBORHOOD SERVICES
Mitigates signs of urban blight,
helping neighborhoods stay
safe and healthy.
Responds to complaints that
violate City Code.

REAL ESTATE SERVICES
Acquires and disposes of real
property and easements.

Creates programs and initiatives to
improve homeless related issues,
Processes revocable licenses
and provides education to the public. for easement encroachment.

URBAN PLANNING

Provides commercial and
residential building plan review
to ensure compliance with
City land use regulations and
manages financial and other
administrative review programs
associated with building
permits.

Reviews downtown
development applications and
plans for the success of the
City’s downtown core.
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LAND USE REVIEW + DEVELOPMENT REVIEW ENTERPRISE
FIVE YEAR DEVELOPMENT APPLICATION TRENDS

Total Applications
Minor Applications
Major Applications

Vue Des Monts development will be near Lower Gold Camp Rd and Moreno Ave

MAJOR APPLICATIONS

In 2021 the LUR and DRE
Divisions managed a record
1295 major and minor
development applications
and processed $3.8 million in
development and permit fee
revenue. Major development
project applications were up
16% and minor applications
were up 5% from the previous
year. Development in 2021
continued to surge at record
levels. In response to market
demands, multi-family projects
hit a new high.
6

The work of the Land Use Review (LUR)
Division and Development Review Enterprise (DRE) touches all parts of the
City. From the crafting of land development policies, to negotiating development projects and the inspection of
landscaping on commercial properties.
The work of the LUR and DRE has a
major influence on the built environ-

ment and the character and quality of
life enjoyed by Colorado Springs residents and business community. LUR
and DRE are responsible for reviewing
and managing day-to-day zoning,
subdivision, and annexation review
processes; coordinating with supporting staff; and acting as the liaison to
various boards and commissions.

166
3
8
38
39
2
22
25
6
11
30
144
8

MINOR APPLICATIONS
Non-Use Variances				
Minor Amendments to Development Plans		
Waver of Replats					
Administrative Relief		
Small Cell Applications				
Historic Preservation Board
Coordinated Sign Plans				

167
77
33
94
83
21
6

Revocable Permits
Human Service Establishments		
Medical Marijuana Licenses		
Home Occupation Permits		
Home Day Care Permits			
Temporary Use Permits			
Short Term Rental Permits and Renewals		

204
38
29
50
8
74
1372

* Not all categories of applications are listed

S Academy Blvd

2021

Development Plans				
New Master Plans				
Major Amendments to Master Plans		
Concept Plans					
Zone Changes					
Zoning Code Amendments			
Conditional Uses					
Annexations					
Use Variances					
Form Base Zone Development Plans		
Special Districts			
Subdivision Plats					
Vacation Plats					

PERMITS

Building
137,621 sf

Infill site plan of long vacant shopping center on S Academy Blvd
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BUILDING PERMIT VALUATIONS - COMMERCIAL

BUILDING PERMIT VALUATIONS
TOTAL CITY OF COLORADO SPRINGS NEW COMMERCIAL AND
RESIDENTIAL BUILDING PERMIT VALUATIONS

$2.8 Bn

NORTH

The value of new commercial, single family, and multifamily residential
building permits within the City of Colorado Springs increased 38.4%
in 2021 to $2.8 billion. This valuation includes associated permit fees,
cost of labor, cost of materials, and the potential profit of the development. In 2021, Land Use Review and Development Review Enterprise
directly participated in the review and value of these permits that
account for about $2.8 billion of the total $4.35 billion for all metropolitan statistical areas permitted through the Pikes Peak Regional Building
Department. In 2021, the Planning and Development Department
updated permit valuation calculation methods to account for the LUR
and DRE Division’s full scopes.

CENTRAL

NEW SINGLE FAMILY BUILDING PERMIT VALUATION IN MILLIONS OF DOLLARS

$1.7 Bn

URBAN

SOUTH

NEW MULTI FAMILY BUILDING PERMIT VALUATION IN MILLIONS OF DOLLARS

PERMIT
VALUATION

$615 M

LOWER
HIGHER

NEW COMMERCIAL BUILDING PERMIT VALUATION IN MILLIONS OF DOLLARS

$550 M
8 Data Source: PPRBD

In 2021, commercial permit valuation took a
back seat to residential development, but is
still on a record uphill trend. Depicted here
are graduated symbols of commercial build-

ing permit valuations in 2021. Development near the Colorado Springs Airport and
the Interquest Market Place area, again,
saw the highest valued permits. The Pow-

ers Blvd and South Nevada Ave corridors, as
well as the Airport Business Park and Peak
Innovation Park are all strongly supporting
commercial development.
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BUILDING PERMIT VALUATIONS - RESIDENTIAL

NORTH

CENTRAL
Artspace proposed artist cooperative and apartments
community broke ground at Downtown at 315 E Costilla St

LAND USE REVIEW

URBAN

DEVELOPMENT AND PERMIT FEES REVENUE RECOGNIZED

SOUTH
PERMIT
VALUATION

$2.1 M

LOWER
HIGHER
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This map illustrates residential project locations and the graduated symbols represent
permit valuations. In 2021, multifamily
residential unit starts surged higher than
seen in four decades and were distributed

broadly citywide. Larger blue circles show
multifamily products in all four planning
areas with notable affordable housing
projects in the southeastern and northeastern areas. Residential development along

Powers corridor was significant, again in
2021, with large single-family residential
projects continuing in the Banning Lewis
Ranch and Wolf Ranch master planned
communities.

*

*Processing fees refer to fees collected for posting and notification of development applications

11

DEVELOPMENT REVIEW ENTERPRISE
The Development Review Enterprise (DRE)
is responsible for plan review for commercial and residential new construction, as
well as building and home additions. The
DRE is responsible for the review of all

LAND USE REVIEW + DEVELOPMENT REVIEW ENTERPRISE
NATURAL ENVIRONMENT REVIEWS - 2021
The Colorado Springs zoning code requires the review
types below as necessary to preserve natural landscapes, conserve water, and ensure attractive development. The below reviews help guide development to

be sensitive to the area’s environmental context and
the area’s natural features while mitigating erosion of
hillsides and streams.

324
96
109
12

3,587

NEW SINGLE-FAMILY UNITS PERMITTED

TOTAL BUILDING PERMIT REVIEWS

Protecting streamside features during development
mitigates damage to significant natural features and
the banks of the streams, thereby controlling erosion
and protecting riparian ecosystems within the City and
down-stream.

CERTIFICATES OF OCCUPANCY

HILLSIDE OVERLAY REVIEWS
The Hillside Overlay specifies conditions for any type
of development to ensure that these areas retain their
unique characteristics. The goal is to safeguard the
natural features of the City, and to protect the public
health, welfare, and safety. The Hillside Overlay seeks
to conserve the aesthetic qualities of hillside areas
within the City, and to provide safe and convenient

NEW MULTI-FAMILY UNITS PERMITTED

and safe environments according to recognized water
conservation principles that conserve, protect and
promote the unique natural identity and environment
of the City.

STREAMSIDE OVERLAY REVIEWS
The Streamside Overlay guides development and
maintenance of properties adjacent to stream corridors
in a manner that is compatible with the environmental
conditions, constraints, and character of the area.

to contractors, developers and the public on
a walk-in or call-in basis regarding building
permits, zoning and land use requirements.

3,307

LANDSCAPE REVIEWS
The purpose of the Landscape Manual is to establish
requirements for the design, installation and maintenance of landscapes that contribute ecologically and
aesthetically to the growth and economic prosperity
of the City. The goal is to achieve healthy, attractive,

hillside single-family site plans, sign permits
reviews, and ministerial permits (home
occupation permits, home daycare permits, temporary use permits, are revocable
permits). The DRE also provides information

access to those areas. The intent is to minimize water
runoff and soil erosion problems, to assure type,
distribution and densities of development which are
compatible with the hillside, to preserve wildlife habitat
and wetland areas, and to encourage innovative, environmentally sensitive design techniques.

6,956

1,202
SIGN PERMIT REVIEWS

1,020

The sign program permits all permanent wall and fee standing signage in addition to temporary on premise
signs and signs in the right-of-way. The City sign code regulates what could be adverse secondary effects
of signs while being sensitive to business needs that support a healthy local economy.
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LAND USE SPECIAL PROJECTS
RETOOLCOS UNIFIED DEVELOPMENT CODE (UDC) PROJECT
The complete update of the Chapter 7 Zoning & Subdivision
Ordinance of the City of Colorado Springs Code of Ordinances,
coined ‘RetoolCOS’ was funded and kicked off in December 2019.
The project is the first comprehensive update of Chapter 7, in over
20 years, and is being managed by the hired consultant, Clarion
Associates of Denver, Colorado, with Planning and Community
Development Staff.

Banning Luis Ranch Villages

DEVELOPMENT REVIEW ENTERPRISE
ZONING DEVELOPMENT AND PERMIT FEES REVENUE RECOGNIZED

In addition to updating language with the goal of creating a more
user-friendly Unified Development Code, RetoolCOS will provide the
technical backing for implementing the community-established vision and goals from PlanCOS. The regulatory framework will allow
for those goals to come to life through the built environment.
The Retool project has been broken down into three Modules –
Module 1: Zoning Districts and Uses; Module 2: Development
and Design Standards; and Module 3: Administrative Procedures.

Modules 2 and 3 were released in March 2021 and July 2021, respectively, for public review. The Consolidated Draft was presented
in October 2021, combining the three modules into one document.
As RetoolCOS is a public process, project staff has presented
numerous times to various boards, committees, and neighborhood
groups a total of 29 times in 2021 (33 times in 2019 and 2020).
Three public open houses were conducted in 2021 to discuss the
drafts that were released and provide an opportunity to learn what
changes had been proposed. Due to the COVID-19 pandemic, the
majority of the public presentations were held virtually.
Next steps include the City Council adoption of the Final Draft of
RetoolCOS as the Unified Development Code in late Summer 2022,
the Zoning Map amendment reflecting new zoning district names,
and implementation of the new code which will include public
education and trainings.

SCOOTER PROGRAM

$1.7 M

2021 saw significant improvement in urban mobility options.
In October, the City allowed two companies, Lime and Veo, to
launch scooter-share operations under a one-year pilot program.

While scooter rentals are available throughout much of the City, the
urban core has the highest concentration of stations and riders.

LAND USE CODE UPDATE
FRONT YARD CARPORTS
Residents in the City may now apply for a front yard carport permit
if the side and rear yard are not compatible. The development code

14

was updated in 2021 to reflect this change.
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NORTH
DEVELOPMENT PROJECTS OF NOTE

Victory Ridge development

Downtown Flying Horse artistic rendering

Apartment construction: Academy Heights affordable housing project,
east of Academy Blvd. and Fountain Blvd.
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The north area of the city continues
to shine as a regional destination
with new and emerging experience
entertainment hubs supported by
new master planned neighborhoods
with diverse housing options. In
2021, the Banning Lewis Ranch
North proposed development added
827 developable acres to the City
Colorado Springs.

The redevelopment of the vacated Sears lot
at the Chapel Hills Mall, Outlook Briargate,
will add a 300-unit luxury apartment
development with featured amenities. This
unique infill project follows an upward infill
trend citywide.
Colorado Springs’ mixed use development,
Victory Ridge, introduced several new establishments to its 150 acre development
expansion of the Lokal Homes townhomes
and broke ground on several other restaurants and retail sites.
In 2021, the Planning Department approved a unique application for the master
planned neighborhood, FlyingHorse, a
“downtown experience” will bring retail,

Outlook at Briargate redevelopment

office, dining, a hotel and a central park to
area residents and visitors. This mixed use
development also boasts various planned
residential projects including multi-family
and single-family housing.

2021
Single-Family
Housing Units Started.............1562
Multi-Family
Housing Units Started.............1090
Major Applications...................147
Minor Applications.....................91
17

CENTRAL

SOUTH

DEVELOPMENT PROJECTS OF NOTE

DEVELOPMENT PROJECTS OF NOTE

The Atrium at Austin Bluffs Pkwy and Templeton Gap Rd

The Commons at 3770 E Uintah Street

In 2021, the Central area experienced an exceptional period
of development and change. Much of the growth focused
on new single-family and multi-family residential units.
Numerous other projects showed a strong interest in infill
development in established neighborhoods. Reinvestment
in the area continues to support the City’s goals for creating
strong vibrant communities.
Banning Lewis Ranch Village 3 construction

2021
Single Family
Housing Units Started.......................982
Multi-Family
Housing Units Started.....................1127
Major Applications...........................143
Minor Applications...........................199
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The Atrium at Austin Bluffs is a 54-unit,
affordable housing complex, serving
seniors age 62 and older, centrally located
and offering supportive amenities.
In 2021, Colorado Springs saw an explosion of much needed residential development and affordable housing projects as
a response to an insufficiency. The Commons is a partnership between Colorado
Springs based Homeward Pikes Peak and
Denver-based affordable housing non-

profit Rocky Mountain Communities. The
project will have up to 120 rental units
including 50 units of permanent supportive housing for individuals experiencing
homelessness.

Village at Solid Rock affordable housing

Development projects in the southern area
of the city strongly supported affordable
and attainable housing in 2021. Partnerships among developers, non-profit
groups, in part supported by Federal HUD
funding, aided to the viability of these
residences. Commercial and light industrial development around the airport has
been significant adding more jobs to the
Colorado Springs economy.

Single family residential neighborhoods
and communities continued to be permitted in the Banning Lewis Ranch master
planned communities with supporting
amenities including new schools, parks,
and trail systems.

Panorama Heights affordable housing development

Village at Solid Rock, will be a 77- unit
development, located in southeast and
is a partnership between the Solid Rock
Community Development Corporation
and Common Wealth Development.
These partnerships are filling in some
much needed affordable housing stock.

Supporting the need for attainable
housing,The Cottages at Murray development proposes 86 micro units and
are a mix of one-story and two-story
units with streamside trails and community spaces.

Panorama Heights will be located east
of Academy Blvd. and Verde Dr and will
contain 133 one to three bedroom units
for households earning 30%, 50%, and
70% of the area’s median income.

Single Family
Housing Units Started.............474
				
Multi-Family
Housing Units Started.............491
				
Major Applications.................158

2021

Minor Applications.................169

The Cottages at Murray attainable housing
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URBAN PLANNING

Hyatt Place Hotel at Pikes Peak Ave and Nevada Ave

532 Colorado Ave Apartments in the Westside neighborhood

Avian apartments at Weber St and Cucharras St

Spring Hill Hotel at Tejon St and Vermijo St

Weber St. Apartments at Weber St and Cimarron Ave

Vim at Vermijo St and Wahsatch Ave

A RESIDENTIAL EXPLOSION IN 2021!
Downtown is the singular economic
and cultural heart of the City and
region. Successful public and
private investments throughout the
Urban Planning Area in recent years
have catalyzed the whole area for
redevelopment. Synergy between
residential, commercial, entertainment,
hospitality, and office uses continues
to make Downtown the place to be.

Olympic and Paralympic Museum event

20

Downtown Colorado Springs continued its
transformation into a bustling, multifaceted, urban center during 2021. While
many downtown food and beverage
businesses struggled to manage challenges related to the COVID-19 pandemic
and there was a significant decrease in
downtown employees as many individuals
worked virtually, investment and development continued to flourish. There is a
sense of optimism and confidence that
Downtown Colorado Springs will continue
to grow and densify despite other local,
regional, or even international challenges.
The City’s two most exciting sporting venues opened Downtown in 2021. Weidner
Field hosted its first official Switchbacks
FC game on May 21st while Robson Arena held its first Colorado College hockey
game on October 8th. Both projects were
key components of the City for Champions project funded in part by the Regional
Tourism Act of the Colorado Office of Economic Development and Internal Trade.
These two venues bring excitement, activity, and visitors to Downtown, and serve
as catalysts for continued investment for
decades to come.

The sector that saw the greatest growth
Downtown in 2021 was multifamily residential. A total of 9 residential
projects either submitted applications,
gained approval, or began construction
in 2021. Together those 9 projects will
add over 1,600 dwelling units within the
City’s urban core. These new residents
will bolster demand for downtown food
and beverage businesses, entertainment,
services, and employment as prospective staff will finally have nearby housing
opportunities. The confidence in on-going
demand for urban residential product is
extremely high and many additional projects are expected in 2022 and beyond.
2021 also saw significant improvement
in urban mobility options. In October, the
City allowed two companies, Lime and
Veo, to launch scooter-share operations
under a one-year pilot program. While
scooter rentals are available throughout
much of the City, the urban core has the
highest concentration of stations and
riders. The City’s on-going efforts to
provide bike lanes and other multi-modal
infrastructure allow residents to move
throughout downtown without clogging
roadways and parking lots.

43
Number of
Form Based Zone
Applications

8

14

13

2011

2012

27

27

27

2013

2014

2015

23

24

2016

2017

38

42

27

3
2009

2010

2018

2019

2020

2021
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REAL ESTATE SERVICES
A FEW PROJECTS REAL ESTATE SERVICES ASSISTED WITH.....
Fisher Canyon Open Space

The Real Estate Services
division acquires and disposes
of real property and easements,
processes revocable licenses/
leases for use of City property,
easement encroachment
requests, maintains the City’s
real property interest records,
and conducts research of such
for the City of Colorado Springs
and Colorado Springs Utilities.

South Cascade Avenue Bridge Replacement

1

3

2021

Fisher Canyon Open Space

Academy-Briargate Traffic Signal Project

Project Map

In 2007, the original Real Estate Services
(RES) Manual was approved by City Council.
After 13 years and three amendments it was
time to completely review, revise, and update
the Manual. A committee was composed of
representatives from the City Attorney’s office,
Colorado Springs Airport, Parks, Recreation,
and Cultural Services, Public Works, SWENT,
the Planning Department, Colorado Springs
Utilities, and City Council members. On March
23, 2021, The City Of Colorado Springs
Procedure Manual For The Acquisition And
Disposition Of Real Property Interests, Revised
2021 was approved by City Council.

Final Plat Reviews.................399
Acquisitions of Real Property...20
Acquisitions of Permanent....156
Easements

2

Acquisitions of Temporary.......61
Easements

Fisher
Canyon

2 Bridge
3 Traffic Signal
Replacement
Project

In 2021 Colorado Springs added Fisher
Canyon to its open space inventory. The three
hundred and forty three acres of open space
is adjacent to Cheyenne Mountain State Park
to the South and Pike National Forest to the
west. The property was acquired using Trails,
Open Space, and Parks (TOPS) revenue with
the assistance of The Conservation Fund. The
property provides connectivity needed to continue the Chamberlain Trail also conserving the
western view scape and wildlife habitat.
The S. Cascade Ave. bridge replacement and
N. Academy Ave. and Briargate Blvd. traffic
signal projects provided needed infrastructure
upgrades in 2021.

Disposal of Real Property..........4
Easement Vacations/..............71
Encroachments

1

Revocable Licenses................18
19
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COMMUNITY DEVELOPMENT
In 2021, in addition to preserving
and creating affordable housing,
one of the Community Development
Division’s goals was to use our
annual resources from the U.S.
Department of Housing and Urban
Development and other agencies
to help residents recover from the
economic and health effects of the
pandemic.

62% Women
36% Men
Preferred not to answer........

2%

*Numbers from funds allocated to City of
Colorado Springs

2021
HOUSING STABILITY

24

•

Mental Health Services

•

Classroom Supports

•

Rental Assistance

•

Groceries and Meal Services

•

Legal Representation

Non-congregate shelter stops the spread of COVID in the
community while connecting people in crisis to medical
care and other critical services.

400

EMERGENCY RENTAL ASSISTANCE IMPACT*

1,900 +

$6,794

Helped Colorado Springs
families stay housed

Average payment per
household

77%

300+

Of all tenants made less
than a 1/3 of the area
median income

Pikes Peak United Way assisted
applicants with their ERAP
applications

In 2021, Community Development’s investments in local nonprofits
helped 17,000 low-income households receive direct services in the
following categories:

Housing Stability

In 2021, Community Development closed down the
temporary COVID-19 isolation shelter at City Auditorium
downtown and worked with local partners to open another
COVID shelter and respite care center on North Nevada.

In 2021, the Community Development Division received $14 million for the Emergency
Rental Assistance Program (ERAP), a program made possible by the American Rescue
Plan Act and designed to keep tenants impacted by the pandemic in their homes.
Partnering with the State of Colorado and local partners like the Pikes Peak United Way
and Catholic Charities, the City was able to deploy these funds very quickly.

DIRECT SERVICES

•

COVID ISOLATION SHELTER

Photo credit: Comcor

ECONOMIC DEVELOPMENT
Community Development teamed up with local business
incubator Exponential Impact to assist 23 local microenterprises
(businesses with 5 employees or fewer) create and retain jobs.
We were able to target highly vulnerable populations who had not
been able to apply for or receive small business loan assistance
at the start of the pandemic. Over half of the businesses are in
the City’s 80904, 80909, 80910 and 80916 neighborhoods.
This program, Survive and Thrive 2.0, was featured by the U.S.
Department of Housing and Urban Development in October
2021 as a best practice for use of CARES Act funding to prevent,
prepare for, and respond to COVID-19.

$21,361

23

Average requested funding Total number of grants
Photo credit: KRDO Grocery Services

For more information on our affordable housing progress,
please visit www.coloradosprings.gov/homecos

Homeless residents with COVID or COVID
symptoms sheltered in 2021

$15,043

62%

SURVIVE & THRIVE 2.0
PARTICIPATING BUSINESSES

50%
Minority, Women, or Veteran Owned............ 91%
Veteran Owned........................................... 32%
Minority Owned.......................................... 60%
Have been in business for over five years.....
41%
Had not applied for previous COVID
relief funding.............................................. 18%
Have been in business for less than
five years................................................... 59%
Women Owned...........................................

Average funding received Applications accepted for
funding
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NEIGHBORHOOD SERVICES

2021

Neighborhood Services code enforcement officer

Homeless camp clean up

Code enforcement clean up

VIOLATIONS OBSERVED

17,811
Code violation clean up

2021

CODE ENFORCEMENT
Code enforcement cases reported...........................................................13,481
Code enforcement inspections completed............................................. ..34,591
Code violations observed.............................................................. .........17,811
QUALITY OF LIFE TEAM
Homeless camps cleaned........................................................................1,337
Graffiti tags removed...............................................................................7,181
Graffiti sites cleaned................................................................................1,592

INSPECTIONS COMPLETED

Graffiti removal

Homeless camp clean ups continued
in 2021, we removed more than
one million pounds of trash from
our community. Code Enforcement
officers abated blighting conditions
in our neighborhoods. Neighborhood Services and the Quality of Life
teams continue working together
to keep our City as beautiful as our
views!

34,591
CASES REPORTED

13,481
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HOMELESSNESS INITIATIVE
The City has continued to champion best
practices through its homeless programs, and
in particular the celebrated success of the
WorkCOS program in 2021.

As a part of the 2019 Homelessness Initiative, the City created the
WorkCOS program in March of
2020. WorkCOS is a homeless work
program that aims to help keep our
beautiful City clean, while providing
employment to those most in need
in our community. By partnering
with homeless service providers that
offer case management, WorkCOS
has employed over 22 individuals
experiencing homelessness to
perform cleanups throughout our
City. Starting with four participants,
WorkCOS has now doubled in size
to eight participants. WorkCOS has
graduated 7 individuals to become
full time temporary employees and

3240
Tons
2 have gone on to become full time
City employees in the Public Works
Department.
Apart from changing the lives of
those that have gone through the
program, WorkCOS has also been
successful in cleaning up a lot of
trash in our City. In 2021 alone,
WorkCOS participants removed over
12,000 cubic yards or 3240 tons of
trash in our community. WorkCOS
has shown that employment is the
key for many to exit homelessness.
We look forward to seeing the
continued success of this innovative
and impactful City led program.

Greenways at Sand Creek near N Carefree Cir and Tutt Blvd
WorkCOS employees median program

2021
WorkCOS employed........................................22
Full time temp employees.................................7
Full time Public Works employees..................2
Cubic yards of trash removed.................12,000
WorkCOS employees
28
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COMPREHENSIVE PLANNING

5

COMMUNITY PLANNING PROGRAM

COLORADO SPRINGS

2021
The Comprehensive Planning Division assisted
in the annexation of seven city owned Parks
and Open Spaces (OS) bringing 2,771 acres of
parkland into the city boundary.

ANNEXATION PLAN
2

4

1

3

Southeast Strong Community Plan
In 2021, City Planning staff continued
work on the Southeast Strong Community
Plan covering roughly 4,830 acres and six
neighborhoods in the southeastern area of
the City. The Plan will have an overall land
use focus supported by the community
and site specific project recommendations.
Additionally, a Health Assessment of the
Southeast Strong plan area was produced.

The goal of this assessment is to use data
and lived experience to address health
equity or inequity as it relates to the built
environment. Community input and a draft
plan is expected to continue in 2022 with
support of the Plan’s Steering Committee,
consultants, and partnerships with the
QUAD and Colorado College.

In 2021, the Division continued to monitor
and report out on its’ progress and indicators with the third PlanCOS Annual Report.

The Comprehensive Planning
Division leads, coordinates
with or otherwise supports a
multiplicity of city and regional
plans and initiatives.
30

The Comprehensive Planning Division
continues the Plan’s implementation,
including, but not limited to partnering on
its six Key Projects and Implementation
Strategies:
Update Zoning and Subdivision Code
(ReToolCOS), ConnectCOS, Community
Planning Program; the Midland and Platte

Upcoming Community Plan
The next community planning area, consisting of nine neighborhoods west of I-25,
was selected in 2021 based on a matrix of
priorities. City Planning staff hired MIG, a
consulting firm, to lead the upcoming community planning process for the area.
1 Corral Bluffs OS 2 Jimmy Camp Creek OS
4 Black Canyon OS

Corridor Plans, and the Annexation Plan.
Important progress was made on all of
these initiatives in 2021 and the Comprehensive Planning Division participates
as lead or supporting team member in all
these efforts.
Refer to our website at coloradosprings.
gov/plancos/ for more PlanCOS information, to see the 2021 PlanCOS Annual
Report, the Dashboard, and the city’s
indicators.

5 North Gate OS

3

PlanCOS recommends a
systematic update of the City’s
annexation strategies and
policies to the 2006 Annexation
Plan. This update was initiated
by City Planning staff in 2019
who are closely collaborating
with Colorado Springs Utilities,
CSFD, CSPD, the Traffic Engineering Division, as well as El
Paso County on the effort. This
update will include a revised
“three-mile plan”. The threemile plan is mandated by state
statute, and will analyze the

Section 16, Bear Creek
Canyon Park, White Acres

SPECIAL DISTRICTS
Colorado Springs has established a Working Group that has been
tasked with updating the City’s Special District Policy, metropolitan district model service plans, and the model template
for business improvement district (BID) operating plans and
budgets. The Policy and the model service plans have not been
substantially updated since 2006. The Working Group anticipates
having its recommendations available for City Council by mid2022, after which there will be a public hearing process, prior to
Council action.

current condition of the city’s
edge, the potential for development and the infrastructure
needs of property with potential
for annexation. Projected for
2022: Completion and referral
to El Paso County for comments and then to the City
Planning Commission and City
Council for recommendations
and adoption. Opportunities for
stakeholders and the public to
learn about the update will also
occur.

2021

DISTRICT COUNCIL ITEMS
Council Budget Committee meetings with district items.............17
Total City Council work sessions or regular meetings.................33
with one or more district-related agenda items
New metropolitan districts or BIDs authorized for creation.........27
Amended district plans.............................................................4
Formal debt authorizations......................................................16
Boundary inclusion or exclusion actions.....................................2
BID operating plans and budgets reviewed and approved..........18
31

PLANNING +
COMMUNITY DEVELOPMENT
COLORADOSPRINGS.GOV/PLANNING-AND-DEVELOPMENT

