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MINUTES 

Airport Advisory Commission 
March 26, 2013 

 
COMMISSIONERS PRESENT: Dr. Pat Boone – Chairman 
  Dave Elliott – Vice Chairman 
  Tom Hayden 
   
  Wally Miller 
  Dr. Chris Thornton 
      
COMMISSIONERS ABSENT:  Randy Courduff 
  Steve Janitell 
 

NON-VOTING MEMBERS PRESENT:  Peggy Littleton, El Paso County Commissioner 
  Andrew Biancur, Alternate Commissioner 
 
    NON-VOTING MEMBERS ABSENT: Rob MacDonald, Pikes Peak Area Council of Governments 
        

         CITY STAFF PRESENT:  Dan Gallagher, Interim Director of Aviation 
  John McGinley, Asst. Director, Operations & Maintenance 

  Neil Ralston, Airport Planning & Development Manager 
  Agnes Blachut, Airport Public Affairs Administrator 
           

                 CITY STAFF ABSENT:          June Eveland, Accounting Manager 
    

               GUESTS PRESENT: Wayne Heilman, Gazette 
  Doug Price, Colorado Springs Convention & Visitors Bureau 
  John Fox, Student of Embry Riddle  
  Alex McKean, Reynolds, Smith & Hills (RS&H) 
  Jeff Warkoski, Reynolds, Smith & Hills (RS&H)  
  Rob Spracklin, F&D Engineering Services  
  Patsy Buchwald, The Paradies Shops 
  Troy Stover, COS Airport 
  Jane Acosta, COS Airport 
  Jerry Dimandja, COS Airport 
  CJ Roe, COS Airport  
  John Huss, Citizen  
  
  
 

            
  

Next meeting is Tuesday, April 23, 2013 
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I. APPROVAL OF THE FEBRUARY 22, 2013 MINUTES 
Chairman Boone asked for approval of the January 22, 2013 Airport Advisory Commission minutes; no 
objections; minutes were approved as submitted.  
 

II. INTRODUCTION OF GUESTS 
Doug Price, Colorado Springs Convention & Visitors Bureau 
John Fox, Student of Embry Riddle  
Alex McKean, Reynolds, Smith & Hills (RS&H) 
Jeff Warkoski, Reynolds, Smith & Hills (RS&H)  
Rob Spracklin, F&D Engineering Services  
Patsy Buchwald, The Paradies Shops 
Jerry Dimandja, COS Airport 
CJ Roe, COS Airport  
John Huss, Citizen  
 

III. PUBLIC COMMENT   
 
Patsy Buchwald of The Paradies Shops informed the Commission about two programs currently going 
on at the Paradies Shops locally and nationwide.  
(1) Treat Our Troops – This is a program where associates ask customers if they would like to 
purchase any items to donate to our local USO. Items range from snack items to books, electronics 
and apparel. The shops then make weekly deliveries to Ft. Carson. Recently, the local Paradies shops 
raised their weekly average to $500 in donated goods, compared to $200 earlier this year.  
(2) The Paradies Shops are also running two Brighton promotions. “It’s Raining Cherries” and “Spring 
Fling”.  
 

IV. NEW BUSINESS 
 
A. Land Use Review  (presented by Neil Ralston) 

 
• Item #1 AR 13-00071  
• Item #2 AR FP 13-00094 
• Item #3 AR DP 13-00095 
• Item #4 SF-13-002 

 
Airport staff reviewed four land use items in March. Three items are in the City of Colorado 
Springs and one is in El Paso County. Staff did not recommend any objections to these items. 
 
Commissioner Thornton made a motion to accept the two items. The motion was seconded by 
Commissioner Miller; it was carried by unanimous vote.  
 

V. STAFF REPORTS 
 

A. Finance and Administration (presented by Neil Ralston)  
 

Traffic Report: January 2013 
 
There was an increase in enplanements of 4.5% in January 2013 compared to January 2012 
during a month of flat growth of seats, which translates to increased load factors. In January 2013 
we had a 67% load factor compared for 65.5% in January 2012.  
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Allegiant had a 13% decrease in enplanements on a 4.8% increase in seats available. Allegiant 
has increased the number of seats on their MD80 aircraft from 150 to 166, which explains the 
increase in available sates. Their load factor was 78.4%- a decrease from last year.  
American’s enplanements were flat on a 13% decrease in seats available, which resulted in a 
load factor that increased significantly to nearly 68%.   
 
Delta’s enplanements decreased 14% on a 16.5% decrease in seats available. This is reflecting 
the loss of the MSP non-stop that was in the market in January 2012. Delta’s load factor 
increased by approximately 2% over January 2012.  
 
Frontier’s enplanements were up 56% and their seats available were up nearly 30%, which is a 
result of the non-stop flights they introduced to multiple markets. Their load factor was 
approximately 60%, which was a significant increase over 2012.  
 
United’s enplanements were up just about 1%, their seats available were up about 2%, and the 
load factor was just about 69%. 
 
 
Finance Report: January 2013 
 
Earned Revenue (2013) vs. Budgeted (2013) – Airline revenue was approximately 15% under 
budget. Terminal Concessions revenue was approximately 6% under budget. Terminal Area was 
5% over budget, primarily due to Rental Car and Public Parking. The bottom line is that earned 
income was approximately 9% under budget, which is not uncommon for the first month of the 
year.  

 
Earned Revenue (2013) vs. Actual Revenue (2012) – Airline revenue was 9% lower than 2012. 
Terminal Concession revenue was 1% lower. Terminal Area revenue was 1.5% higher than 2012. 
Bottom line is that January 2013 revenue is about 8% lower than January 2012 revenue.  
 
Obligations (2013) vs. Budget (2013) – Overall we expended 11.4% less than we budgeted for 
January 2013. Some of the variances include Personnel, Repairs and Maintenance and Utilities 
due to timing of expenses.  

 
Actual Obligations (2013) vs. Actual Expenditures (2012) – Overall we expended 12.4% less 
than January 2012. 
 

B. Operations and Maintenance (presented by John McGinley) 
 
Operations  
• The Airport has been working with the [Air Traffic Control] Tower on the evening shift tower study. 

Next week, the Tower will be submitting a draft report to the region [Federal Aviation 
Administration] with preliminary comments. The Airport has provided input on those comments. 
John clarified that the results of this study would impact not only the tower cab, but the TRACON 
facility below. If the FAA determines to close the tower for a number of hours, the airport would 
utilize a common traffic advisory frequency (CTAF), but TRACON would be run out of Denver 
approach.  

• John had a conversation with Bruce [Parker, ATC Tower Manager] about the impacts of 
sequestration on the COS facility. The only thing the Tower is aware of is, effective mid-April, the 
Tower will start furloughing employees one day per pay period [two week pay period]. John will 
provide more updates as they become available.  

• Operations staff is preparing for the annual FAA certification inspection coming up in May. Staff is 
also busy updating the Airport Security Plan.  
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• Troy Stover (Operations Manager) is talking to representatives from Boeing, who will be bringing a 
787 aircraft to COS in June for testing. To facilitate the testing, the airport has been working with 
TSA to allow Boeing to stage on the air carrier ramp and run operations out of the East Terminal 
Unit.         

 
Maintenance 
• Maintenance work is being concentrated on the west side of the airfield – taxiway systems and the 

runway – to prepare for the East runway closure later this summer.  
• On the exit road leaving the airport, Maintenance has installed a snow fence. During recent 

blizzards we struggled with ice build-up on the 90 degree turns leaving the airport. Airport staff 
anticipates the snow fence will prevent ice from forming on that portion of the road.  

• Storm water work is on-going south of the rental car facilities.   
 
 

General Aviation  
• A GA Pilot briefing is scheduled for Saturday, April 6th. There is a flyer in the package for all the 

events planned for the day.  
 
• Earlier this month, John attended the quarterly CFI [Certified Flight Instructor] meeting and 

collected the attendees’ thoughts on a possible night tower closure.   
 

• The first meeting of the Air Show Committee occurred two weeks ago. The focus of the committee 
is to discuss the possibility of doing an airport-sponsored air show in 2014. During the first 
meeting, the official committee was established. Bill Klaers [WestPac Restorations and National 
Museum of WWII Aviation] was nominated to chair the committee and John McGinley will be vice-
chair. The Committee will be meeting monthly. The proceeds from the air show will go to support 
the two museums on the airport – National Museum of WWII Aviation and Peterson Air & Space 
Museum.   

 
C. Planning and Development (presented by Neil Ralston after Section VI. New Business. After New 

Business, the Commission returned to Section V. Staff Reports to proceed with the Planning and 
Development and Director’s Reports.) 

 
Design and Planning Phase Projects: 

 
• Pond 700 Outfall Drainage Repair – We have received 100% drawings from the design consultant 

and will be conducting final reviews of those drawings in the coming weeks. The Airport anticipates 
bidding the project within the next month.  

• Sand Creek Drainage Erosion – We are waiting on delivery of 90% design drawings and are 
working towards a mid-summer start. 

• CSU Service Road – Remains on hold.  
• Defense Access Road Design and Construction – Airport staff is working with CDOT to allocate the 

appropriate amount of remaining funds for the landscape package. Construction may begin in late 
May 2013 and be complete by August.  

• Airport Master Plan – The consultant is completing a Recommended Development Plan, which 
summarizes all potential improvements to the airfield. The Airport will provide a document for the 
Commission to look at as soon as it’s available. Regarding the airport activity forecast, the Airport 
is in a position where it must update the forecast that was completed in 2010. The FAA requires an 
updated forecast if it was completed more than two years ago. Airport staff is working with the 
consultant and FAA for the best approach to updating the master plan forecast.   

• Westside Reinvestment Project – This has been broken up into several phases. Phase I will 
rehabilitate common area pavement and improve drainage. Airport staff recently outlined this 
phase of the project with the design consultant, Jacobs Engineering. Jacobs has begun survey and 
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geotechnical work; results should be available in coming weeks to define the work needed to 
rehabilitate the pavement. Phase II will rehabilitate the Colorado jetCenter pavement and the 
taxilane located east of the jetCenter (surveyed to be pavement in the worst condition on the 
airfield) and the vehicle service road leading to the fuel farm east of the terminal. Airport staff is 
currently selecting a consultant for this project and anticipates making a selection in the next few 
weeks. The intent is to have both phases completed this year.  
 
Airport staff is simultaneously selecting a design consultant for Phase III of this project, although 
this phase will not occur this year. Phase III includes the relocation of the Airport beacon and the 
assessment for a future taxilane leading to vacant land as a result of the demolition of the former 
airport terminal.  
 
Alternate Commissioner Biancur inquired whether the Airport is involved with the construction of 
the new Peterson Air Force Base east entrance gate. Neil responded that the Airport reviewed the 
plans to ensure consistency with the Airport Master Plan and worked with the civil engineers to 
ensure that airspace reviews were completed. The Airport is not aware of additional updates other 
than that construction is progressing.  
 

• Rehabilitation of Taxiways E, G & H (Phase IV) – The Airport received bids for this project on 
February 28th. Interstate Highway Construction (IHC) is the apparent low bidder. Airport staff is 
awaiting guidance from the FAA regarding the timing and amount of the grant for this project. The 
intent is to complete this entire project in the 2013 calendar year but problems at the Federal level 
may result in receiving a grant later than anticipated, possibly leaving the Airport to reevaluate 
whether the project can be accomplished this year.  

 
Construction Phase Projects: 

 
• Consolidated Terminal Expansion/Renovation Project Summary  

 
Checked Baggage Inspection System (CBIS) – The system is live and operational. Airport staff is 
working with TSA to gain final approval. Overall, the system is working well.  
 
Security Screening Checkpoint Expansion (SSCP) – Work such as HVAC and ceiling tile 
installation continues on the queuing area on the east side. Dan Gallagher added that all the 
baggage screening equipment in the checkpoint is new.  

 
Dan said that, overall, this 2400 square foot renovation will allow the airport to provide a more 
efficient and less stressful screening experience. The Airport is about four weeks from completing 
this project.  
 

• Old Terminal Demolition & Remodel and Upgrade of the West Aviation Lavatory Triturator – The 
new lavatory facility is complete and operational.  

 
Commissioner Miller asked whether the Airport is at risk for losing funding due to delays at the Federal 
level. Dan responded that the Airport is in a good position because we have completed the bidding 
process and have a contractor ready to go. Airports that may not be as prepared are in greater 
jeopardy of losing out on funding.  
 

D. Director’s Report – Dan Gallagher  
 
Dan stated there has been transition at the Airport at the executive level. He acknowledged all the 
work that Mark Earle did and the staff he put together. Mayor Bach met with John McGinley and Dan 
Gallagher and asked Dan to step in as Interim Director temporarily. During the interim period, Airport 
staff will focus on finding more operating efficiencies to present an even better product to airlines. 
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Along with this, the Airport will be working with the City on overhauling the Airport’s marketing efforts. 
Dan said he is excited for the opportunity to go after additional air service, in particular with existing 
carriers.          
 
Commissioner Boone offered the Airport Advisory Commission’s support of the Airport’s efforts in any 
way necessary.  
 
Commissioner Elliott asked for clarification of the Mayor’s vision with Airport marketing. Dan 
responded that the vision is to differentiate COS from Denver and to expend the Airport’s annual 
marketing budget in a strict marketing fashion. The currently-issued RFP [request for proposals] is a 
top-to-bottom inventory and overhaul of the Airport’s marketing plan, to include initiatives like loyalty 
programs.  
 

VI. OTHER BUSINESS  
 

Commissioner Boone reported that the Airport Advisory Commission is sending a letter of appreciation 
to Frontier Airlines, and proceeded to read the letter aloud. She said that the Commission sends 
letters to commend airport employees who have achieved a level of distinction in their careers or to 
welcome new businesses. Commissioner Boone asked for a motion to send a carbon copy of the 
Frontier letter to three groups the Commission advises – the City Council, the Mayor and the Board of 
County Commissioners. Commissioner Miller made the motion and Commissioner Elliott seconded the 
motion. All Commissioners present voted in favor.  
 
In the spirit of appreciation, Commissioner Boone asked for a motion to send a letter of appreciation to 
Mark Earle from the Airport Advisory Commission for his ten years of service to the Colorado Springs 
Airport. Commissioner Thornton made the motion and Commissioner Hayden seconded. All 
Commissioners present voted in favor. Commissioner Boone stated that she had a record of 
improvement at the airport from the previous ten years. She will update the list and include it with the 
letter.  

 
 

VII. COMMISSIONERS’ COMMENTS 
 

County Commissioner Littleton asked whether Airport staff is aware of a plan to levy additional fees on 
airline passengers to pay for a possible funding shortfall in the government’s national healthcare law. 
Dan responded that he is not aware of that initiative and stated that the taxes assessed to air carriers 
and air cargo are strictly used for the Airport Improvement Program (AIP). Commissioner Elliott added 
that this would be a significant regulatory change because current regulations require revenue 
generated in the aviation system to stay within aviation.  
 
County Commissioner Littleton added that she has heard from a number of people requesting 
additional signage directing drivers to the Airport.  
 

VIII. CHAIRMAN’S COMMENTS 
 

No comments.  
 

IX. ADJOURNMENT  
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