Colorado Springs Bike Master Plan
About the Project

The city is in the process of developing a Bike Master Plan. The plan is a road
map to develop our bike infrastructure from where it is right now to where it
reflects the community’s values, vision and goals. The plan will include specific
recommendations and priorities.

Schedule
Data Collection,
Mapping, Analysis

Visioning & Goal Setting

Summer/Winter 2016

Summer/Fall 2016

Draft Recommendations

Final Recommendation
& Final Plan

Winter/Spring 2017

Summer 2017

PUBLIC & STAKEHOLDER OUTREACH

What will this Plan Include?
Comprehensive public outreach
Suggested policies
New programs
Proposed long-term bicycle network
Other ways of improving the City’s
bicycle identity and creating
bicycle-friendly street design

Recent city planning efforts
support bicycling.
Plan COS
Regional Non-motorized Plan
Infill Comprehensive Plan Chapter
Area and corridor plans:
Experience Downtown Master Plan
Academy Boulevard Corridor “Great Streets” Plan
Renew North Nevada Plan
Envision Shooks Run Facilities Master Plan
Westside Avenue Action Plan

coloradosprings.gov/bikeplan
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Community Values

The project vision and goals were informed by Colorado Springs residents
and project stakeholders during the summer of 2016.

Vision

The Bike Master Plan envisions a healthy and vibrant Colorado Springs where bicycling is one of many transportation
options for a large portion of the population, and where a well-connected and well-maintained network of urban trails,
singletrack, and on-street infrastructure offers a bicycling experience for present and future generations that is safe,
convenient, and fun for getting around, getting in shape, or getting away.

Goals

Safety

Viability

Integration

Accessibility

Ridership

Create a safe bicycling
environment for people of
all ages and bicycling
abilities by implementing
appropriate,
state-of-the-art
infrastructure on-street
and off-street, including
intersections and
connections, and
bolstering safety-related
programs. As a City
agency, embrace a safe
systems approach that is
applied to all street
projects.

Prioritize funding for
bicycle infrastructure.
Strategically phase
infrastructure
improvements to reflect
realistic constraints and
build momentum for the
long-term vision.

Create a connected and
cohesive network of
low-stress and
comfortable bicycle
facilities linking key
destinations and modes of
travel. Create a culture of
bicycling where everyday
people ride, where riding is
fun, and bicycling is an
accepted form of
transportation.

Create a community where
bicycling is for all types of
trips and includes people
of all ages, races, incomes,
and bicycling abilities.
Create convenientlyaccessed bicycle facilities
that are easy and clear to
use.

Increase the portion of the
population that regularly
rides a bicycle for
recreation and/or
transportation. Achieving
this goal is a key outcome
of achieving every other
stated goal.
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Creating a Bicycle Friendly Community
Bicycle-friendly
streets are good for
everyone because
they make the
streets safer for all
users, including
pedestrians and
drivers.

Creating a bicycle friendly community happens through a varied approach –
addressing streets, trails, and intersections, but also by creating bike-friendly
policies, educational and encouragement programs, and enforcement.
The League of American Bicyclists designated Colorado Springs as a Silver
Bicycle Friendly Community in 2012.

Education

Teaches bicyclists traffic safety
and handling skills, and everyone
about rules of the road.

Examples:
Education for fleet drivers
and motorists
Safe Routes to School
Colorado Springs Bicycle
Summit

Enforcement

Ensures that laws are applied
consistently and equally.

Examples:
Officer training
Motorist and bicyclist
enforcement of laws

Encouragement

Gets more people on bikes through
outreach and events.

Examples:
Mountain Metro Transit’s bike
lockers and valet
Kids on Bikes
City’s bike map and website
Bike to Work Day
Colorado Springs Cycling Club

Need
While Colorado Springs is home to
an impressive number and quality
of bicycle organizations, programs,
and events, they are mostly
focused on a relatively small
subset of the population and have
not yet permeated the broader city
identity. The City has an
opportunity to partner with others
to focus additional programming
on those who are interested in
casual bicycling, to
further galvanize the
existing bicycle
community, and to
continue to educate
the next generation of
bicyclists.
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Potential Recommendations
These potential programs and policies
would create a stronger bicycling identity
and culture in Colorado Springs.

Policy

Engineering/
Project Delivery

Category Potential Recommendation

We want to hear from you!

Vote on the potential recommendations
that are most important to you and let
us know if we’ve missed anything.
Description

VOTE HERE

Identify geographic priorities, by
neighborhood, for Bike Plan Vision
Network implementation

Using data-driven approach, identify a priority list of
neighborhoods in the city in which to focus bicycle network
investment.

Conduct a survey of neighborhoods
regarding bicycle investment
priorities

Conduct a survey of neighborhoods to gauge interest and
support for implementation of bike facilities on neighborhood
and collector streets. The survey would help the city prioritize
areas to invest by identifying win-win opportunities.

Bicycle signal detection

As part of the City's process towards radar signal detection,
test the technology to see if bike detection/counting can be
incorporated to distinguish citywide patterns of bicycle
usage.

Bike parking ordinance

Adopt a comprehensive bike parking ordinance that
addresses bike parking as part of new construction,
renovation, and retrofit.

Revise the ATAC selection process
and develop a committee charter

Revise the Active Transportation Advisory Committee's
charter to identify new and expanded opportunities for their
involvement in city decision-making and implementation of
bike and pedestrian-related programming.

Revise Complete Streets Ordinance

Update the City's Complete Streets ordinance to include a
decisionmaking process matching appropriate facilities to
street characteristics. This should be tied to an update of
the Engineering Criteria Manual.

Create a policy for Street
Reconfigurations/Road Diets

Develop a process for implementing street design projects
that addresses development and communication of project
goals, public outreach methods, and evaluation and that
meet the values of teh community and reflect neighborhood
needs.

Update the Engineering Criteria
Manual

Update the City's Engineering Criteria Manual to reflect
current best practices in bike facility design and Complete
Streets. Include trail crossing guidance.

Review Subdivision Ordinance

Review ordinance to ensure appropriate regulations exist to
incorporate street connectivity into new development.

Consider creating a Vision Zero
Action Plan

Consider becoming a Vision Zero city and committing to
eliminate traffic fatalities and serious injuries by a certain
date. Affects not only bicyclists, but all modes.
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Potential Recommendations

These potential programs and policies
would create a stronger bicycling identity
and culture in Colorado Springs.
Category Potential Recommendation
Create an automated Bike Share
system

Encouragement

Develop a Bike Ambassador
Program for more peer-to-peer
encouragement and education
throughout the City

We want to hear from you!

Vote on the potential recommendations
that are most important to you and let
us know if we’ve missed anything.

Description

VOTE HERE

Bike share is an important component toward Colorado
Springs becoming a bicycle-friendly city as it provides
transportation for visitors and local residents.
Implementation is planned for 2018.
Targets the interested but concerned. Station
ambassadors at key bicycle intersections, providing
information and positive reinforcement. Bike
Ambassadors can serve as a volunteer pool to support
bicycling encouragement initiatives.

Increase partnerships with
community bicycle organizations

Identify a joint effort for the City and a community bicycle
organization such as Bicycle Colorado Springs (BCS) that
would be mutually beneficial and would help build a
stronger bike culture. Hold periodic meetings between
community bicycle organizations and Public Works to help
build a shared mission.

Hold Open Streets Events

Explore the idea of implementing Open Streets events in
Colorado Springs, including potential partners, frequency,
and permitting needed. Consider Garden of the Gods as a
pilot location.

Continue and enhance Bike to Work
Day and Bike Month

As part of Colorado’s Bike Month, the City works with
individuals and employers to encourage people to bicycle
for transportation, experience the benefits of riding a bike,
and demonstrate that bicycling is an easy, fun and
healthy means of traveling around the city. The City
should continue hosting bike to work day breakfast and
end-of-day stations around the city, promoting its efforts.

Create a Bicycle Friendly Business
program

Create a bicycle friendly business program to encourage
bicycling through their provision of bicycle parking,
support for riding, and rewards, all while offering
opportunities to establish strong partnerships with local
business to further promote bicycle friendly workplaces.

Improve bicycle wayfinding

Develop a plan to improve bicycle wayfinding throughout
the City and work to implement a wayfinding system to
direct riders to bicycle facilities.
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Potential Recommendations

These potential programs and policies
would create a stronger bicycling identity
and culture in Colorado Springs.

Education

Enforcement

Category Potential Recommendation
Consider bike and motor vehicle
enforcement tools to recognize
positive behaviors and enforce
violations of both bicyclists and
motorists

Vote on the potential recommendations
that are most important to you and let
us know if we’ve missed anything.

Description

VOTE HERE

Explore the possibility of automated enforcement such
as red light cameras or speed cameras. Would support
safety efforts and future Vision Zero efforts.

Educate neighborhood leaders

Educate leaders to spread the word about bike projects,
safety, and processes.

Bicycle and Motorist Education

Teach rules of the road for bikes and vehicles so they
understand each other’s perspectives.

Increase in-school education for
grades 5-8; continue to build other
SRTS efforts

Work with Kids on Bikes, middle schools, and other
community organizations to expand bike-related
programming for children in grades 5-8. Continue with
existing Safe Routes to School efforts.

Establish a bike counting program

Evaluation

We want to hear from you!

Maintain clear data related to
bicycle and street infrastructure
and make it easily accessible

Develop a plan for routine collection, storage, and
analysis of bike volume data. This data can be used to
identify long-term trends, evaluate bicycle facility usage
before and after implementation of improvements, and
to calculate bike crash rates, among other uses.
Ensure data needed to support bicycle planning are
routinely updated and stored in a central location, with
supporting documentation.
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How Will this Map be Used?
The Vision Network will be a connected, high comfort
bicycle network that can be built out over the long-term.
The completed vision network will provide a full network of
convenient, direct, low-stress streets for Colorado Springs
residents to use for recreation, commuting, and utility.

How was the Vision
Network developed?
The draft vision network was
developed by comparing the
existing and planned bikeways
to anticipated bicycling demand
across the city, showing areas
within the city where latent
bicycling demand could be
realized by providing low-stress
bikeways. These areas are the
focus of this Plan.

The Vision Network includes
the community-identified
bicycling corridors identified
in the 2014 Pikes Peak Area
Council of Governments’
Regional Nonmotorized
Transportation System Plan.

How will this map be used?
Using feedback gathered at today’s open house and a
technical analysis, intersections and trails that need
improvements will also be included.
The vision network will be fine-tuned and prioritized for
implementation by geographic area. The result will be a
prioritized list or map of neighborhoods in which to focus.
The Vision Network will be paired with Bicycle Facility
Toolbox recommendations to help the City build a
low-stress bicycle network on a street-by-street basis.
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Bicycle Facility Toolbox
Potential Facility
Shared Lane Markings Shared roadways designate a vehicular travel
lane as a shared space for people to drive and bicycle. These facilities do not provide any
separation between people driving and bicycling.

Bike Boulevard Bike boulevards are streets with low motorized traffic volumes

and speeds that are designed to give priority to bicycle travel. Bicycle Boulevards use signs,
pavement markings, and traffic calming measures to create safe, convenient bicycle travel
along the street.

Where?
Local Streets to make
short connections only

N Tejon Street
E Colorado Avenue
E Pikes Peak Avenue

Local Streets with low
traffic volumes and speeds

N Corona Street
W Polk Street
Beacon Street

Bike Lanes A bike lane designates a portion of a street for the preferential or exclusive

Local Streets

Buffered Bike Lanes Buffered bike lanes add a hatched buffer area to the

Local Streets

use of bicycles. Bike lanes are one-way, on-road bike facilities that provide a dedicated space for
bicycling.

bike lane, most often on the side adjacent to vehicular travel lanes. This increased separation
provides a more comfortable riding environment, and the hatched area reinforces the message
that the wider lanes are not for parking or car travel.

Separated Bike Lanes Separated bike lanes are bicycle facilities that are

physically separated from both the street and sidewalk. Vertical separation can provide physical
separation from motor vehicles using curbs, planters, or on-street parking. The separation
increases comfort. Separated bike lanes can be one-directional on each side of the street, or
bi-directional on one side of the street.

Side Paths Side paths are bi-directional paved routes for bicyclists, pedestrians, and

Collector Streets

Collector Streets

Collector Streets
Arterials

other non-motorized uses. Side paths are often located parallel to existing streets within the
right-of-way, particularly those that are of higher speed and volume.

Arterials

Trails A shared-use path or trail can be located along a road right-of-way or in an independent

Parks

right-of-way such as a stream valley, greenway, along a utility corridor, or an abandoned railroad
corridor.

Existing Examples

Greenways
Utility corridors
Abandoned Railroad Corridors

E Colorado Avenue
Airport Road
E Bijou Street
N Institute Street
Rockrimmon Boulevard
Astrozon Boulevard
Jet Wing Drive

Beacon Street
Prospect Lake Drive

Stetson Hills Boulevard
Briargate Parkway

Pikes Peak Greenway Trail
Shooks Run Trail
Rock Island Trail
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