2016 GENERAL FUND
EXPENDITURES

$268,110,504

2014 Actual - 2016 General Fund Budget by Department "

2016 Budget -

Department 2014 Actual 2015 Budget 201;;“91::*“" Bi:;i ¢ 2015 Original
Budget
Public Works $38,119,852 $30,025,169 $34,025,169 $35,319,098 $5,293,929
Positions 191.50 190.00 190.00 190.00 0.00
City Attorney, City Clerk, Municipal Court $8,574,707 $9,401,294 $9,571,294 $10,947,444 $1,546,150
Positions 86.00 81.00 82.00 85.50 4.50
Planning, Economic Development, Housing1 $2,555,633 $2,773,055 $2,773,055 $4,112,858 $1,339,803
Positions’ 25.00 24.00 24.00 37.00 13.00
Parks, Recreation & Cultural Services $14,699,285 $15,172,014 $15,196,014 $15,958,760 $786,746
Positions 60.75 72.25 71.75 7175 (0.50)
Fire & OEM $47,131,005 $47,788,981 $47,788,981 $48,479,554 $690,573
Positions 376.25 379.5 379.5 379.5 0.00
Information Technology $12,010,930 $12,581,562 $12,581,562 $13,223,474 $641,912
Positions 44.00 51.00 52.00 54.00 3.00
City Auditor $1,302,955 $1,372,807 $1,372,807 $1,417,004 $44,197
Positions 14.00 14.00 14.00 14.00 0.00
Mayor, Communications, Human Resources $2,825,905 $3,086,764 $3,086,764 $3,122,427 $35,663
Positions 27.40 28.25 28.25 28.25 0.00
City Council $876,965 $968,081 $968,081 $930,413 ($37,668)
Positions 5.00 5.00 5.00 5.00 0.00
Finance, Contract Compliance, General Costs $44,375,395 $45,543,496 $46,891,943 $45,315,747 ($227,749)
Positions 38.75 38.75 38.75 40.75 2.00
Police" $82,038 141 $89,982,619 $90,082,619 $89,283,725 ($698,894)
Positions" 801.50 824.50 825.50 813.50 (11.00)
General Fund Expenditures $254,510,773| $258,695,842| $264,338,289| $268,110,504 $9,414,662
General Fund Employees 1,670.15 1,708.25 1,710.75 1,719.25 8.50

T General Fund CIP is included in the department totals shown above

*

1

2015 Amended Budget as of 8/31/15

For the 2016 budget, Code Enforcement (totaling $1.3M and 16.00 FTE) was transferred from Police to
Planning, Economic Development and Housing; without this transfer the Planning, Economic Development
and Housing Department saw a decrease in expenses overall and the Police Department saw an increase in

expenses overall.
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2016 GENERAL FUND
EXPENDITURES

$268,110,504

2015 2016 20162?)‘;.:9(2': )
Category 2014 Actual 2015 Budget Amended
Budget Amended
Budget*
Budget
Salaries/Benefits/Pensions $160,958,410 $172,637,345| $172,013,645| $174,583,494 $2,569,849
Operating $60,884,033 $60,403,163 $61,201,157 $64,956,139 $3,754,982
Capital Outlay $4,201,327 $4,244,067 $4,468,277 $3,817,072 ($651,205)
CIP/Projects $18,081,791 $11,033,257 $16,277,200 $18,274,169 $1,996,969
Debt Service $7,843,450 $7,838,750 $7,838,750 $2,766,750 ($5,072,000)
Internal Services Charges $2,541,762 $2,539,260 $2,539,260 $3,712,880 $1,173,620
General Fund Expenditures | $254,510,773( $258,695,842( $264,338,289( $268,110,504 $3,772,215
2015 Amended Budget as of 8/31/15
] Capital
Capital Outlay  1mprovement
Internal Srv Charges 2% Projects
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Debt Service
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Operating
24%
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Salaries/
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ExpENDITURES $268,110,504

2016 General Fund 2016 General Fund Budget
Employees Salaries/Benefits/Pensions
by Department by Department
All Cther
All Other Departments

1Departments
Parks
4%

Parks
4%

City Attorney, City
Clerk, Municipal Court

City Att Ci
ity Attorney, City e

Clerk, Municipal Court
5% .
Police

Public Works
47%

Public Works 8%

11%

Fire & OEM
Fire & OEM 25%

22%

The departments within the “All Other Departments” category include:
¢ City Council
e City Auditor
e Mayor, Communications, Human Resources
e Planning, Economic Development, Housing
e Information Technology
e Finance, Contract Compliance, General Costs
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2015 Budget - 2016 Budget Major Changes

2015 General Fund Revenue $258,695,842
2016 Revenue increases/(decreases) 9,414,662
Total Projected 2016 General Fund Revenue $268,110,504
2015 General Fund Expenditures $258,695,842
2016 Expenditure increases/(decreases)
Citywide Salaries/Benefits/Pensions Changes:

Pension cost decreases (580,537)

Healthcare rate changes and contribution to fund balance 1,360,000

Net change to fund existing positions 1,100,000

Workers' Compensation Fund and Claims Reserve Fund increases 705,195
Citywide Operating Changes:

Utility rate changes 86,669

Contracted services/goods changes 39,046

Funding for Regional Business Alliance & Small Business Development Center 102,500

Sales Tax Sharing Agreements payments (with revenue offset) 1,500,000
Capital Improvement Projects/SCIP Debt Service Changes:

Reduce in SCIP bond payment - redirect to Stormwater projects (5,072,000)

Increase to Capital Inprovement Projects 6,990,912
Department Funding Changes:

Increase Parks water budget 500,000

Increase funding for mowing contracts 341,400

Spraying in parks for Tussock Moth 180,245

Comprehensive Plan update 250,000

CSPD Body Worn Camera Program 240,000

Restructure transit routes 6,8,15 & 16 to enhance service 447,280

Add a 4th CSFD Battallion 200,000

Lease-purchase street sweepers (with revenue offsett from sale of current assets) 550,000

Other department changes (Please refer to individual Department narratives for changes) 473,952
Total Budgeted 2016 General Fund Expenditures $268,110,504
Projected 2016 General Fund Revenue = Budgeted 2016 General Fund Expenditures

The 2016 General Fund Budget
represents a

3.6% increase
over the 2015 General Fund
Budget
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Summary of General Fund Unfunded Operating Requests

Unfunded # of FTE
Requesting Division Description Amount Requested
Public Works
City Engineering Add 1.00 FTE to convert temporary staff to FTE at RDC $0 1.00
Traffic Engineering Purchase and deploy Vision Zero Suite (VZS) 25,000 -
Transit Add 1.00 FTE to convert temporary staff to FTE 5,760 1.00
Transit Add 1.00 FTE to convert temporary staff to FTE 3,572 1.00
Transit Add 1.00 FTE to convert temporary staff to FTE 13,971 1.00
City Attorney Position reclassifications $32,851 -
City Attorney Case Management System 35,000 -
City Attorney Restore Prosecutor position to full time position 46,974 -
City Attorney Prosecuting Attorney 81,739 1.00
City Attorney Discovery Clerk (Office Specialist) 40,863 1.00
City Attorney eDiscovery Paralegal 73,070 1.00
City Clerk License Enforcement Officer 55,565 1.00
Municipal Court Increase in judicial compensation* 62,337 -
Municipal Court Add 0.50 FTE Probation Technician 26,762 0.50
Municipal Court Security system upgrade 10,000 -
Municipal Court Summons and complaint printing 2,000 -
Municipal Court Xerox printer fees 18,000 -
Planning, Economic Development, Housing
Economic Development Increase for operational expenditures $5,900 -
Land Use Review Add 1.00 FTE Planner II 84,839 1.00
Land Use Review Add 1.00 FTE Planner II 84,889 1.00
Land Use Review Add 1.00 FTE Outreach Coordinator 109,452 1.00
Land Use Review Add 1.00 FTE Planner II 89,844 1.00
Land Use Review Additional operating costs 306,872 -
Land Use Review Revolve computers 10,000 -
Land Use Review LUR microfilm machine computer upgrade 4,000 -
Land Use Review Upgrade printer 2,400 -
Land Use Review Funding for an Intern 10,000 -
Land Use Review Additional code enforcement operating costs 112,630 -
Land Use Review Code enforcement software for historical data tracking 42,000 -
Land Use Review Add 1.00 FTE Code Enforcement Officer 100,028 1.00
Land Use Review Waterwise Landscape Replacement Program 100,000 -
Land Use Review North Nevada Economic Opportunity Zone Project 120,000 -
Land Use Review South Nevada Revitalization Plan Project 150,000 -
Land Use Review - Projects Comprehensive Plan update* 250,000 -
Land Use Review Add 1.00 FTE Code Enforcement Officer 100,028 1.00
Real Estate Services Add 1.00 FTE Real Estate Specialist I 75,939 1.00

*  These requests were partially funded in the 2016 budget. The amount listed reflects the amount of the request

that is unfunded. Please refer to the Department narratives for the funded amounts.
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Summary of General Fund Unfunded Operating Requests

Unfunded # of FTE
Requesting Division Description Amount Requested
Parks, Recreation & Cultural Services
Cultural Services Add 1.00 FTE Museum Special Events Coordinator $37,050 1.00
Cultural Services Story of Us Project, contingency 49,100 -
Cultural Services Rockledge Ranch Strategic Planning 2,500 -
Cultural Services Add 1.00 FTE Cultural Services Supervisor 94,781 1.00
Forestry Forest management contracted services 500,000 -
Forestry Hazard tree removal & street tree inventory 500,000 -
Forestry Forestry crew expansion 185,837 3.00
Forestry Verizon airtime increase 2,400 -
Park Operations Utility adjustment - water* 1,456,257 -
Park Operations Add 1.00 FTE Environmental Health and Safety Position 71,953 1.00
Park Operations Add 1.00 FTE Senior Maintenance Technician 61,616 1.00
Park Operations Add 1.00 FTE Landscape Architect II 62,781 1.00
Park Operations Add 1.00 FTE Senior Maint. Tech. - South Athletic 61,616 1.00
Park Operations Add 1.00 FTE Park Ranger - Garden of the Gods 85,842 1.00
Park Operations Add 1.00 FTE Senior Maint. Tech. - North Athletic 62,216 1.00
Park Operations Add 1.00 FTE Senior Maint. Tech. - North District 90,216 1.00
Park Operations Expanded use of KCSB services 10,000 -
Park Operations Costs related to Clean Water Drinking Act 9,600 -
Recreation & Administration Add 1.00 FTE Recreation Assistant 64,409 1.00
Recreation & Administration Add 1.00 FTE Maintenance Technician II 29,945 1.00
Recreation & Administration Add 1.00 FTE Adult Sports - Recreation Assistant 49,409 1.00
Recreation & Administration New afterschool program at Turman ES 39,207 -
Recreation & Administration Increase in seasonal salaries 48,449 -
Recreation & Administration Upgrades to security/fire systems 7,000 -
Recreation & Administration Support of community programs (SOS & Spruce Ups) 21,559 -
Fire & OEM
Fire 4th Battalion* $109,565 -
Fire Fire Code Inspector 148,041 1.00
Fire Operating & capital increases 188,968 -
Fire Medical - AMR liquidated damages 146,049 -
Fire Addition of 12 firefighters for Station 22 959,313 12.00
Fire Squad 11 321,390 -
Fire Add 1.00 FTE HR Recruiter 63,589 1.00
Fire Critical facilities maintenance 107,000 -
Fire Apparatus replacement plan* 119,246 -
Fire Add 1.00 FTE Fire Fleet Technician 71,559 1.00
Fire Add 1.00 FTE Medical Analyst I 60,587 1.00
Fire Add 1.00 FTE Fleet Sr. Office Specialist 54,446 1.00
Fire Add 1.00 FTE Fire & Life Safety Educator 112,644 1.00
Fire Fire Medical Lieutenants 54,437 -

* These requests were partially funded in the 2016 budget. The amount listed reflects the amount of the request

that is unfunded. Please refer to the Department narratives for the funded amounts.
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Summary of General Fund Unfunded Operating Requests

City Auditor

Requesting Division

Description

Unfunded
Amount

# of FTE
Requested

City Auditor Penetration testing of IT system for City and Utilities $35,000 _

Mayor, Communications, Human Resources

Communications Add 1.00 FTE Electronic Media Specialist $84,782 1.00
Communications Interactive audience response system 4,100 -
Human Resources Employee Training 19,500 -
Human Resources Add 5.00 FTE HR Business Partners 475,781 5.00
Human Resources Add 1.00 FTE Workforce Development/Training Specialist 108,869 1.00
Human Resources Add 1.00 FTE Senior Recruiter 71,907 1.00
Human Resources Employee Satisfaction Poll 40,000 -
Mayor's Office Fund two Interns 19,200 -
Finance, Contract Compliance, General Costs

Accounting Add 1.00 FTE Capital Asset Accountant (Sr Accountant) $85,085 1.00
Accounting Add 1.00 FTE Accounts Receivable Technician 46,513 1.00
Procurement Add 1.00 FTE Procurement Buyer position 67,987 1.00
Fleet Management Add 1.00 FTE Analyst 77,693 1.00
Facilities Maintenance Snow removal (CAB & OCH) 7,500 -
Facilities Maintenance Facility maintenance - operating needs 45,000 -
poice .
Police Replenish weapon inventory $11,520 -
Police Hourly/Seasonal Temporary funding for background cadre 33,198 -
Police HVAC repair at POC /water heater repair at Sand Creek 29,000 -
Police Hard-mount radios for new vehicles 20,000 -
Police Increased cost of security services at Impound Lot 11,000 -
Police UPS Batteries for POC Data Center 25,000 -

Total General Fund Unfunded Operating Requests $9,731,497

* These requests were partially funded in the 2016 budget. The amount listed reflects the amount of the request
that is unfunded. Please refer to the Department narratives for the funded amounts.
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