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Personnel Summary 
 
 
• Add a net of 8.50 positions in the General Fund from 2015 Amended to 2016 Budget, 

including: 

o Increase the Legislative Counsel Attorney position from 0.50 FTE to 1.00 FTE 
o Add 1.00 Records Coordinator  
o Add 1.00 Fire Code Inspector  
o Add 1.00 Procurement Buyer  
o Add 2.00 FTE for network security 
o Add 1.00 Code Enforcement Division Manager 
o Add 2.00 Application Programmers for JIS rebuild/maintenance 
o Add 2.00 Evidence Technicians for Body Worn Camera Program 
o Eliminate 2.00 police positions, due to transcription outsourcing 

 
• Add a net of 3.50 positions across all other funds, including: 

o Eliminate 0.50 FTE in Workers’ Compensation Fund 
o Add 2.00 positions at the Airport 
o Add 1.00 positions in the Development Review Enterprise 
o Eliminate 1.00 position in the Golf Enterprises 
o Add 2.00 parks positions, funded by TOPS and CTF 
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12.00 Net positions added across all funds from 2015 Amended Budget  

 
 
All position totals are by fund.  Narrative organization charts reflect reporting relationship. 
 

 
 
 

General Fund Employees 
per 1,000 Population 

 

 
 
Since 2003, the General Fund employees per 1,000 population have decreased more than 26%. 

  

2015
Budget

2015
Amended Transfer Add Eliminate

2016
Budget

Difference:  
2015 A - 2016 B

General Fund 1,708.25 1,710.75 0.00 10.50 (2.00) 1,719.25 8.50 
Public Safety Sales Tax Fund 228.50 229.50 0.00 0.00 0.00 229.50 0.00 
Enterprise Funds 150.00 150.00 0.00 3.00 (1.00) 152.00 2.00 
Special Revenue Funds - Other 64.50 66.00 0.00 2.00 0.00 68.00 2.00 
Grant Funds 41.00 62.00 0.00 0.00 0.00 62.00 0.00 
Radio Communications Fund 6.00 6.00 0.00 0.00 0.00 6.00 0.00 
Office Services Fund 9.00 9.00 0.00 0.00 0.00 9.00 0.00 
Workers' Compensation Fund 8.50 8.50 0.25 0.00 (0.50) 8.25 (0.25)
Employee Benefits Self - Insurance Fund 4.25 4.25 (0.25) 0.00 0.00 4.00 (0.25)
Claims Reserve Self - Insurance Fund 2.50 2.50 0.00 0.00 0.00 2.50 0.00 
Total All Funds 2,222.50 2,248.50 0.00 15.50 (3.50) 2,260.50 12.00
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General Fund Position Change Details 

 
 
 

  

2015
Budget

2015
Amended Transfer Add Eliminate

2016
Budget

Difference:  
2015 A - 2016 B

General Fund
City Attorney, City Clerk, Municipal Court

City Attorney 41.50 41.50 0.50 42.00 0.50
City Clerk 8.00 8.00 1.00 9.00 1.00
Municipal Court 31.50 32.50 2.00 34.50 2.00

City Auditor
City Auditor 14.00 14.00 14.00 0.00

City Council
City Council 5.00 5.00 5.00 0.00

Finance, Contract Compliance, General Costs
Contract Compliance

Facilities Maintenance 0.00 0.00 1.00 1.00 1.00
Fleet Maintenance 4.00 4.00 4.00 0.00

Finance 34.75 34.75 1.00 35.75 1.00
Fire

Fire 374.00 374.00 (1.00) 1.00 374.00 0.00
Office of Emergency Management 5.50 5.50 5.50 0.00

Information Technology 51.00 52.00 2.00 54.00 2.00
Mayor's Office, Communications, HR

Communications 3.00 3.00 3.00 0.00
Human Resources 13.00 13.00 13.00 0.00

Risk Management 5.00 5.00 5.00 0.00
Occupational Health Clinic 2.25 2.25 2.25 0.00

Mayor's Office 5.00 5.00 5.00 0.00
Parks, Recreation & Cultural Services

Cultural Services 12.00 12.00 12.00 0.00
Forestry 8.00 8.00 8.00 0.00
Parks Operations & Development 20.00 19.50 19.50 0.00
Recreation & Administration 32.25 32.25 32.25 0.00

Planning, Economic Development, Housing
Economic Development 3.00 3.00 3.00 0.00
Housing 1.00 1.00 1.00 0.00
Planning & Development

Code Enforcement 0.00 0.00 13.00 1.00 14.00 14.00
Land Use Review 16.00 16.00 (1.00) 15.00 (1.00)
Real Estate Services 4.00 4.00 4.00 0.00

Police 824.50 825.50 (12.00) 2.00 (2.00) 813.50 (12.00)
Public Works

City Engineering 43.00 43.00 (1.50) 41.50 (1.50)
Stormwater 25.00 25.00 3.50 28.50 3.50
Streets 79.00 87.00 (2.00) 85.00 (2.00)
Traffic Engineering 34.00 26.00 26.00 0.00
Transit 9.00 9.00 9.00 0.00

Total General Fund 1,708.25 1,710.75 0.00 10.50 (2.00) 1,719.25 8.50
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Other Funds Position Change Details 

 

 
 

2015
Budget

2015
Amended Transfer Add Eliminate

2016
Budget

Difference:  
2015 A - 2016 B

Support Serv ices Funds
Office Services Fund 9.00 9.00 9.00 0.00
Radio Communications Fund 6.00 6.00 6.00 0.00
Total Support Services Funds 15.00 15.00 0.00 0.00 0.00 15.00 0.00
Internal Serv ices Funds
Claims Reserve Self - Insurance Fund 2.50 2.50 2.50 0.00
Employee Benefits Self - Insurance Fund 4.25 4.25 (0.25) 4.00 (0.25)
Workers' Compensation Fund 8.50 8.50 0.25 (0.50) 8.25 (0.25)
Total Internal Services Funds 15.25 15.25 0.00 0.00 (0.50) 14.75 (0.50)
Enterprise Funds
Airport 91.00 91.00 2.00 93.00 2.00
Cemeteries 6.00 6.00 6.00 0.00
Development Review Enterprise 14.50 14.50 1.00 15.50 1.00
Parking System 8.50 8.50 8.50 0.00
Patty Jewett Golf Course 7.50 7.50 (1.00) 6.50 (1.00)
Pikes Peak - America's Mountain 19.00 19.00 19.00 0.00
Valley Hi Golf Course 3.50 3.50 3.50 0.00
Total Enterprise Funds 150.00 150.00 0.00 3.00 (1.00) 152.00 2.00
Special Revenue Funds - Public Safety Sales Tax  Fund
Fire 101.50 101.50 101.50 0.00
Police 127.00 128.00 128.00 0.00
Total Public Safety Sales Tax Fund 228.50 229.50 0.00 0.00 0.00 229.50 0.00
Special Revenue Funds - Other
Cable Franchise Grant Fund 5.00 6.00 6.00 0.00
Conservation Trust (CTF) 38.50 40.50 1.00 41.50 1.00
SIMD Funds 11.00 11.00 11.00 0.00
Trails, Open Space and Parks (TOPS) 10.00 8.50 1.00 9.50 1.00
Total Special Revenue Funds - Other 64.50 66.00 0.00 2.00 0.00 68.00 2.00
Grant Funds
CDBG, HOME, HOPE III and ESG 9.00 9.00 9.00 0.00
Emergency Management 2.00 2.00 2.00 0.00
Fire 0.00 7.00 7.00 0.00
Planning - Code Enforcement 0.00 0.00 3.00 3.00 3.00
Police 13.00 27.00 (3.00) 24.00 (3.00)
Public Works - Transit 17.00 17.00 17.00 0.00
Total Grant Funds 41.00 62.00 0.00 0.00 0.00 62.00 0.00
All Funds Total 2,222.50 2,248.50 0.00 15.50 (3.50) 2,260.50 12.00


