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Colorado Springs
City Council

Lionel Rivera Larry Small
Mayor Vice Mayor

Darryl Glenn
District 2

Scott Hente
District 1

Sean Paige " Bernie Herpin

District 3 N District 4
Tom Randy
Gallagher | Purvis

At-Large ‘ At-Large
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Colorado Springs

at a Glance

Form of Government:
Council-Manager, nine-member
Council (popularly elected Mayor,
four Council members elected
at-large, four elected by district)

Population: 418,076 (2010 est.)

College Population: 33,171
(Fall 2008)

Median Age: 33.6
Median Household Income: $51,227

Unemployment Rate: 8.2%
(July 2009)

Ethnicity:
White (78.6%)
Hispanic American/Latino (14.2%)
Black/African American (6.6%)
American Indian/Alaska Native
(0.8%)
Asian (2.9%)
Native Hawaiian/Pacific Islander
(0.2%)
Other (6.4%)
Two or more races (4.4%)

Area in Square Miles: 194.7
Street Lane Miles: 7,431

Parkland Acres: 15,380 (2009 est.
including open space acquisition)

Sales Tax Rate for 2010:
City (2.5%); County (1.0%); State
(2.9%); Pikes Peak Rural
Transportation Authority (1.0%)
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City Property Tax Rate (2009 mill
rate levied for taxes payable in
2010): 4.279 mills

Average Sales Price of an Existing
House in Colorado Springs in
2008: $243,000

Property Taxes Paid on a $243,000

House in School District 11 based

on 2009 mill levy rate: $1,130 total;
City share is $83

Serious Crimes per Thousand: 46.5
(Year 2007) compared to 2006
national average of 66.0 for cities

250,000-499,999

Major Industries:

Aerospace / Defense / Homeland
Security

Biotech. / Medical Device Manuf.

Customer Service Operations

Data Networking / Storage

Information Technology

National Sports Governing Bodies
and Sports Organizations

Nonprofit National Organizations

Semiconductor Manufacturers, R&D

Specialty Metals Manufacturing

Major Attractions:
Garden of the Gods
Pikes Peak — America’s Mountain
United States Air Force Academy
United States Olympic Headquarters
and Training Center
Sky Sox Minor League Baseball

Average # of Days of Sunshine: 300

Average Annual Precipitation:
17.4 inches
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Community Profile

Although many towns and cities in Colorado were settled by miners and
ranchers, Colorado Springs’ appeal was climate and culture.

General William Jackson Palmer founded Colorado Springs in 1871,
envisioning a resort community always in view of Colorado's famous
Pikes Peak. Within seven years, the Antlers Hotel was built; and by
1918, the renowned Broadmoor Hotel was constructed, making
Colorado Springs a tourist destination. At an elevation of 6,035 feet, the
area also became a health mecca where thousands of people came to
relieve their tuberculosis in the dry mountain air.

Colorado Springs is located at the foot of Pikes Peak, 70 miles south of
Denver. With a 2009 estimated population of 414,658 and a land area
of 194.7 square miles, Colorado Springs is the State’s largest city in
terms of land and second only to Denver in population.
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Note: This was the organizational structure in place at the time the budget was formulated and
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adopted. The budget and the information in this document reflect this structure. Further
consolidations were implemented in February 2010 to realize additional efficiencies. The new

organizational chart is reflected on page 19 of this document.



All Funds Summary
$385,005,595

Special Assessment Dist. Funds

$155,000

Permanent Funds |$361,500

Enterprise Funds $48,056,950

Special Revenue Funds $60,995,771

Grant Funds $63,200,000

* General Fund $212,236,374

* Includes $3,749,888 contribution to the fund balance.
Internal Service Funds total $61,988,861—this is in addition to the above funds.

The General Fund is only one piece of the City’s total budget. The
General Fund supports traditional services:

« Fire

e Police

o Streets

o Community Development

e Parks, Recreation and Cultural Services

The City also owns and operates self-supporting enterprise
activities that include:

e Airport

o Cemeteries (Fairview and Evergreen)

e Development Review Enterprise

e Human Services Complex

e Parking System (downtown and Old Colorado City)

¢ Golf Courses (Patty Jewett and Valley Hi)

o Pikes Peak - America’s Mountain

e Stormwater
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General Fund Revenue
$ 212,236,374

Intergovt'l
Other Taxes 8.9% Other

1.6% 4.6%

Other

Financing

Sources Sales and Use
16.4% Tax

Property T ax 4

49.9%
9.7%

Charges for
Services
8.9%

41%

The amount the property tax
rate has declined since 1990

Page 8 City of Colorado Springs—Budget in Brief—2010



General Fund Revenue
$ 212,236,374

$253

Average amount a
citizen pays to the City
per year in Sales Tax

Revenue
Category
Sales & U
TZ;S " $127,208,604|  $113,577,651| $105,890,308
P
roperty 22,449,484 22,229,444 20,671,695
Tax
th
Other 3,506,317 3,525,152 3,288,104
Taxes
Charges for
Services 19,603,407 23,315,267 18,946,828
Intergovt’l 19,215,545 16,437,526 18,950,482
All Other
R 45,191,641 49,249,961 44,488,957
evenue
Total $237,255,088 | $228,335,001 | $212,236,374
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Sales & Use Tax Revenue

Distribution of the 7.4% Sales Tax Rate

. Portion that goes to the City
PSST

0.4%

[[] Portion that goes to other entities

TOPS
0.1%
Cit State
1ty 2.9%
General 97
Fund
2.0%
PPRT A El Paso
1.0% County
1.0%

Public Safety Sales Tax (PSST)

Support
Services
2%

Reserve
1%

Fire
Police 46%

51%

Revenue $26,715,585 $23,461,908 $21,253,062

Personnel
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Sales & Use Tax Revenue

Comparative City Sales Tax Rates

Westminster* | 5.05%
Aurora* 1 | 4.95%
Thornton* 1 | 4.95%
Denver* (City /County) 1 | 4.82%
Arvada* 1 | 4.66%
Lakewood* 1 | 4.20%
Centennial* 1 | 3.70%
Pueblo 1 | 3.50%
coLoraDOSPRINGS * [ 3 0
Fort Collins 1 | 3.00%
Current as of 1/1/10.

* Includes the RTD 1.0%, Cultural and Scientific Facilities District
0.1%, and Metro Football Stadium District 0.1% Sales Tax rates.
~ Includes PPRTA 1.0% Sales Tax rate.

The percentage of total City
revenue received from Sales Tax

Inflation Adjusted Sales Tax Revenue
$300 - per Capita
$252 4536 $221 g218 $233 $232 227 $228

$197 $190

8

= $200 A $175

o

=

] -

g $100

8

g $0-

= 2000 2002 2004 2006 2008 2010
Budget
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Calculating Your Annual
Property Tax

market assessment assessed total
X . = X . =| taxes
value ratio value mill levy
$243,000 x| 7.96% |=| $19,343 |x| 0.058401 |=| $1,130
School
County District #11
$146 $816
Library 7:531 mills 42.183 mills

$67 /
3.468 mills City
$83
4.279 mills

Southeast
Water
District
$18

0.940 mills

Note: This example is for taxes payable in total property tax rate is
2010 and assumes a $243,000 home in .
School District #11 and assumes no Special 58°401 mllls
District mill levy. Other school districts
have different mill levies.

0O
7%
The portion of your

property tax bill that is
designated for the City
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Property Tax Revenue

Comparative City Property Tax Rates (in mills)

Denver (City /County) | | 26.535
Pueblo | | 15.633
Aurora | | 10.664
Thornton | | 10.210
Fort Collins | | 9.797

Centennial 5.054

Lakewood 4.711

Arvada 4.310

CcOLORADO SPRINGS [ 4-279
Westminster 3.650

2009 mill levies for taxes payable in 2010.

The amount of Property

Tax revenue the City $ 20, 6 71, 6 05

expects to receive in 2010

Inflation Adjusted Property Tax Revenue
per Capita

$50 -
E“ $38 ¢36 $37 $37 $36 $35 $36 $36 $38 $37 $34
S
£ $25 1
&
38
el
2 $o -
= 2000 2002 2004 2006 2008 2010
Budget
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General Fund Expenditures
$212,236,374

2010
Business Units Budget
Public Safety $117,654,524
Community, Infrastructure
o ’ $18,931,925
& Development
Finance & Administrative
. $12,087,110
Services
Transportation & Parks $9,392,944
General Fund CIP $12,833,706
All Other Expenses $41,336,165
Community,
Public Safety Infrastructure, Finance &
55.4% & Development Admin.
Services
5.7%
Transp. &
Parks
4.4%

Appointees CIp
4.8% 6.0%
N . General Costs
Contribution Internal ~.6%
to Fund Service
Balance Charges
1.8% 5.3%
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City Employees
1,610.45 FTE

17%

Amount the FTE per
1,000 population has

decreased since 2008

_. Whatis an FTE?

2009
1,206.75

256.05

95.50

144.40

102.50

(a:

\Q Full Time Employee

FTE by Business Unit 2008

Public Safety 1,234.25
Community, Infrastructure, 270.80

Finance & Administrative 113.75
Transportation & Parks 178.75
Appointees 123.50

Total General Fund FTE RPN IR 1310
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2010

1,154.75

211.30

93.00

46.40

105.00

1,610.45
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Capital Improvements Program

2009 Total All Funds
$93,702,690
Airport Bicycle Tax
0.1%
an1% - coue
. (]
0.5%
CIP >
Construction
0,
14.8% CTF (Lottery)
4.7%
TOI:/S’ Enterprise
2.4% 14.4%
SAFETEA-LU Other
o 0%
8.4% PPRTA 3:0%

29.6%

2010 CIP Construction Fund

$13,838,706
Pikes Peak
Erosion Other
Control Payments/
Project Projects
LT. Projects $1,000,000 $729,233
(includes
payments) SCIP Debt
$2,392,876 Payment
$7,846,650
Grant
Matches
$1,625,947
Facility
Repairs
$244,000
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City Outsourcing Activities

Colorado Springs currently makes extensive use of outsourcing
totaling approximately $179 million in 2009, with 90% of that
amount going to in-state entities. The City tries to strike a
balance between outsourcing contracts and in-house work, as
each option has certain advantages and disadvantages.

City Clerk- The City Clerk’s Office limits its use of outsourcing to ballot
processing and printing.

Engineering- In the Engineering Division, outsourcing is used extensively for
design and construction work as well as for some project management.
Approximately 80% of engineering project work is outsourced. Some signal
construction and maintenance, the school safety program, the traffic count,
and much of the public infrastructure work for new developments is also
typically outsourced. In addition, project studies, reports, analyses, and
designs are typically contracted out to private vendors.

Fire- Outsourcing in the Fire Department is limited to contracts for
recruitment exam testing, facility maintenance and repair, engineering, and
construction services. However, emergency medical transport is outsourced
by El Paso County to a private operator, American Medical Response.

Parks, Recreation, and Cultural Services - Parks, Recreation, and
Cultural Services uses outsourcing in areas such as recreation programs,
median mowing, fence repair, and golf course operations.

Fleet Management- Fleet Management uses contractors for some vehicle
repair work and inspections as well as all towing, acquisitions and disposals,
and fuel site maintenance.

Streets - The Streets Division makes very limited use of outsourcing, engaging
Colorado Springs Utilities for major facilities work.

Police - The Police Department uses outsourcing for non public related
functions such as IT, towing, janitorial services, uniforms, fleet equipment,
property code violation clean-up, facilities repair and maintenance, and
outstanding fee collection. In addition, CSPD uses private security guards at
its vehicle impound lot.

Transit - All Transit Services operations are contracted out. The operators are
responsible for all operations, management, equipment, and maintenance of
transit vehicles.

City of Colorado Springs—Budget in Brief—2010 Page 17



Summary of Reductions to the
General Fund

Cumulative Reductions since 2008

o . o .
Business Unit % Changein % Reduction

Expenditures in FTE
Fire Department 1.54% (9.47%)
Police Department 5.20% (4.90%)
City Council and Appointees (14.4%) (15.0%)
Community, Infrastructure, & o o
Development (30.1%) (22.0%)
Transportation and Parks (70.4%) (74.0%)
Financial and Administrative (35.7%) (19.7%)

Services

Reflects reductions in expenditure budgets, does not reflect increases or decreases in revenue.

2010 Reduction Amounts

Business Unit Dollar FTE

Reduction Reduction
Fire Department ($1,473,000) (14.00)
Police Department (4,079,000) (38.00)
City Council and Appointees (169,463) (0.00)
Community, Infrastructure, &

Development (4,501,480) (42.25)
Transportation and Parks (14,143,660) (103.5)
Financial and Administrative

. o) 0.00

Services

General Fund Total ($24,366,603) (197.75)

These totals reflect savings to the General Fund. As some of the reductions result in revenue loss,
the total of expenditure reductions is greater to generate this savings to the General Fund.
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Office of the City Manager

Penelope Culbreth-Graft, DPA — City Manager
Nancy Johnson, Assistant City Manager

mail
PO Box 1575
Mail Code 1547
Colorado Springs, CO
80901-1575

phone
719-385-5900

fax
719-385-5488

FINANCIAL SERVICES

Terri Velasquez, Chief Financial Officer
Kara Skinner, Financial Services Manager

PO Box 1575, Mail Code 220
Colorado Springs, CO 80901-1575

Phone: 719-385-5919
Fax: 719-385-5297

Email: budget@springsgov.com
Website: www.springsgov.com/budget

Budget in Brief is produced each year by the City of Colorado

Springs Financial Services Division. This booklet gives citizens a
general overview of the City’s 2010 Budget. The entire City’s
Budget is on the Internet at www.springsgov.com/budget.
For specific questions or comments, please contact the Financial
Services Division.
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