The Illumination Project

In 2017, the Colorado Springs Police Department (CSPD)
partnered with the Center for Creative Leadership to
develop a program termed the Illumination Project. Using
a similar program developed in the wake of a racially
motivated shooting in Charleston, South Carolina as a
template, the Illumination Project sought to enhance the
relationship the CSPD has with the Colorado Springs
community. In early 2018, both organizations began
working with various community groups to host listening
sessions aimed at establishing a platform for meaningful
communication, for the purpose of discussing topics of
mutual importance. While the discussions are guided by
trained facilitators, the meaningful points are established
by the group.

A core value of the Illumination Project is to promote
citizen involvement. As more information is gathered
from the citizens of Colorado Springs, additional action
items will be considered which will require citizens to be
actively involved in the improvements to our city. CSPD
and the Illumination Project working group will continue
to evaluate potential improvements and engage the
community to implement solutions.
As part of this discussion, CSPD will continue to look for
other venues to engage the citizens of Colorado Springs. If
any citizen group would like an officer to stop by an
event, they can contact the Crime Prevention Officer in the
Division they live in, or contact the Community Relations
Officers at 719 444-7410.

Listening Session #1

On March 19, 2018 Grace Be Unto You Church,
located in Southeast Colorado Springs hosted the first
of eight listening sessions. The session was attended
by a number of police personnel and community
members. From the session, the participants
determined their topics of mutual importance
included those around police department staffing and
race relations between law enforcement and our
community. This meeting served as a venue for our
department to receive information and to discuss the
following efforts our department has made pertaining
to these topics.

In 2017, our city’s leadership, to include
Mayor John Suthers, our City Council, and
CSPD Chief Peter Carey, proactively
developed a plan to increase the size of
our department by 150 officers over the
course of five years. This strategy included
plans to increase the number of recruits
accepted to our department’s Training
Academy to 48 applicants for each session
during that timeframe. With the emphasis
still being hiring quality applicants, in
April 2018 our department implemented
the first round of this strategy. At the end
of this five years strategy, the Colorado
Springs Police Department will have an
authorized strength of approximately 800
sworn personnel. This strategy will
ultimately allow our department to better
serve a growing community that currently
numbers nearly 500,000 people.

Much like other communities, beginning in
approximately 2008 Colorado Springs experienced
an economic downturn that forced our city’s
leadership to make difficult decisions about the
services being provided. Whether it was the
decision to turn off street lights, the decision to
conserve water at city parks, or the decision to
consolidate some of the police services previously
being offered, many difficult decisions were made
to ensure the long-term success of our city. Some of
the decisions made by the police department
included consolidating some of our proactive units
and returning the officers to a patrol capacity so as
to make them available for calls for service. As the
local economy has recovered, our city’s and
department’s leadership have taken steps to
reinstitute some of these units. In 2018, CSPD has
reinstituted several proactive units that include
traffic accident units, a Fugitive Unit, and a
Community Impact Team that targets prolific
offenders. In time, the hope is to demonstrate our
commitment to public safety and positive
community interaction by proactively addressing
community issues and trends, as opposed to
reacting to them.

On a nationwide level, social discord and racial
tensions sometimes plague the relationships law
enforcement has with the communities they serve.
In an attempt to avoid similar situations from taking
place locally, the Colorado Springs Police
Department developed a Minority Relations Advisory
Committee. This group encompasses officers and
personnel from different social makeups and racial
backgrounds. The group of volunteer members
works to engage our city’s diverse population in
meaningful communication about a variety of
subjects, to include but not limited to law
enforcement and minority relations. The hope with
such a committee is to establish a venue for our
department to have meaningful communication
with all community members and to be proactive in
addressing issues before they become problematic.
Additionally, Chief Carey is a strong supporter of
community outreach. CSPD participates in
approximately 17 outreach programs that include
meetings with faith based groups, ethnic
communities, the Independent Center (working
with disabled communities), civic leaders, and
groups with a focus on our youth.

Listening Session #2

On April 10, 2018 The Southeast YMCA hosted
the second of eight listening sessions. The session
was attended by approximately 33 police
personnel and community members. From the
session, the participants determined their topics
of mutual importance to be building relationships
with youth and promoting citizen involvement.
This meeting served as a venue for our
department to receive information and to discuss
the following efforts our department has made
pertaining to these topics.

In recent years, the youth of our country and
community have taken an active interest in a
number of societal issues. With an interest in the
perceptions of our community’s youth, Colorado
Springs Police Department Chief Pete Carey and
El Paso County Sheriff Bill Elder established a
Youth Advisory Council. Made up of two youth
from each of the county’s high schools, Chief
Carey and Sheriff Elder meet with the youth on a
monthly basis to discuss issues important to
younger community members. The topics of
conversation have included suicide prevention /
education, domestic violence, homeless outreach,
and human trafficking. By establishing such a
program, the youth are given opportunities to
lead the discussion and law enforcement is able to
identify topics of importance to our youth. Youth
interested in this opportunity should contact their
school’s School Resource Officer. Based on the
feedback of this listening session, further
discussion will take place to determine what other
venues our community can establish to build
stronger relationships with the youth of Colorado
Springs.

For more than 25 years, the Colorado Springs
Police Department has facilitated a volunteer
based Cadet Explorer program aimed at educating
youth ages 14 ½ to 21 years about law
enforcement. The youth participants selected to
this program are exposed to a number of aspects
of the law enforcement profession. Beginning with
the Cadet Academy, youth are instructed on a
number of topics associated with the law
enforcement profession, to include report writing,
patrol investigations, ethics, and leadership. Upon
successful completion of this academy, the youth
are provided with on-going exposure to the law
enforcement profession and community service
opportunities, ranging from ride-alongs with
sworn officers to fingerprinting youth at
community events. While the context of this
program is law enforcement based, its primary
focus is to develop future community leaders. A
secondary benefit is our department’s ability to
develop the next generation of law enforcement
officers. Currently, our department employs more
than 30 personnel who started their careers as
Cadet Explorers. Those interested in this program
can learn about the requirements and apply at
https://coloradosprings.gov/policedepartment/page/explorer-cadets-program.

Community interaction and engagement is one of the
cornerstones of law enforcement. Sometimes, this
engagement comes by facilitating opportunities for
members of the community to give back to others. The
Colorado Springs Police Department currently
supports a number of opportunities for members from
our community to give back, titled the Community
Advancing Public Safety or CAPS. Our city’s CAPS
office allows members of our community to volunteer
in a number of capacities and to receive additional
information about various aspects of the police
department. Currently, these opportunities include
volunteering as a downtown ambassador or
fingerprinting volunteer, and attending several types
of citizen academies – such as our Citizen Academy,
our Spanish Academy, our Victim Advocacy
Academy, and our Youth Academy. Those interested
in these types of opportunities can learn more about
the
CAPS
program
at
http://springscaps.org/?mlid=31431.
A core value of the Illumination Project is to promote
citizen involvement. As more information is gathered
from the citizens of Colorado Springs, action items will
be considered which will require citizens to be actively
involved in the improvements to our city.

Listening Session #3

On May 8, 2018 Atlas Prep, located in southeast
Colorado Springs hosted the third of eight
listening sessions. The session was attended by a
number of police personnel and community
members, most of which were youth and the
school’s staff. From the session, the participants
determined their topics of mutual importance
included using social media to promote positive
communication and police increasing non-law
enforcement interactions with the community.

In recent years, law enforcement on a national
level has come under increased scrutiny for their
interactions with the communities they serve.
These sometimes unflattering characterizations of
law enforcement fail to acknowledge the selfless
work most officers perform on and off duty. The
CSPD prides itself on the interactions it has with
the community, both by on and off duty
personnel. Since 2016, the CSPD, the El Paso
County Sheriff’s Office (EPSO) and Fountain
Police Department (FPD) have organized regular
meetings coined Coffee with a Cop. These meetings
take place at local coffee establishments and offer
members of the local community to interact with
each department’s officers. These sessions are
facilitated to allow members of the community to
ask questions of the officer in a non-enforcement
capacity. In addition to on-duty interactions,
many of our officers are active in the community
off-duty. In their off time, our officers are known
to be youth sport coaches, to volunteer with
various community groups, and to sit on the
boards of the area’s non-profits. On or off duty,
CSPD’s officers are also members of the Colorado
Springs community and often seek out ways to
better the community in which they live and
serve.

With the increased popularity of social media, the public has grown accustom to receiving
news through less conventional outlets. This change in culture has forced law enforcement to
find alternative methods to disseminate news stories. It has also created an opportunity to
connect with the communities they serve using less conventional methods. To stay ahead of
this curve, the CSPD employs one full-time Public Information Officer (PIO) and two parttime media relations employees. In part, these personnel work with the conventional news
media, as well as work to establish a presence on social media to share stories of interest to
our local community. Currently, the CSPD has a presence on Facebook, Twitter, YouTube,
and Instagram. Using these platforms, the CSPD shares stories that impact our community,
interactions our officers had with our community members, and information about the inner
workings of our department. Working with the conventional news media and on these social
media platforms allows the CSPD to share information with community members, no matter
how they choose to receive their news.
Community members can follow / subscribe to the CSPD using the following links:
Facebook - https://www.facebook.com/Colorado-Springs-Police-Department133820446633849/
Twitter - https://twitter.com/cspdpio
YouTube - https://www.youtube.com/channel/UC6547e-x50KWl7FGnr9-fVg
Instagram - https://www.instagram.com/cospringspolice/

Listening Session #4

On June 23, 2018 the First Congregational Church,
located in downtown Colorado Springs hosted
the fourth of eight community listening sessions.
The session was attended by a number of
community members and police personnel.
During this session the participants identified
their topics of mutual importance as the CSPD’s
response to mental health situations, community
involvement in neighborhood watch groups, and
community education by participating in ridealongs with individual officers.

In 2013, the CSPD began working with representatives
from the Colorado Springs Fire Department (CSFD)
and Aspen Pointe Mental Health to proactively
provide mental health resources to members of the
Colorado Springs community. The plight of this
partnership was to streamline access to mental health
resources while at the same time minimizing the draw
on resources ill-fitted to address an individual’s
mental health needs; specifically, emergency room
medical staff and the criminal justice system. The
development of what was later termed the
Community Response Team (CRT) included
deploying a single vehicle staffed with representatives
from the CSPD, a medical professional from the CSFD,
and a licensed Social Worker from Aspen Point Mental
Health. With each discipline focused on their
individual area of expertise, the CRT Unit would be
tasked with responding to those experiencing varying
degrees of mental health crisis. On January 2, 2014 the
first CRT Unit began providing services to community
members throughout the city. In the coming weeks the
unit will expand from two teams to three, with seven
day a week coverage. In 2017, the CRT responded to
2365 calls for assistance that otherwise would have
been addressed through conventional mental health,
medical, and police responses. Given the success of
this program and the partnerships developed, the
participating agencies have been responsible for
providing training to other national and international
entities interested in developing similar programs in
their communities.

Creating safe neighborhoods is dependent upon police
and the community working together to develop
positive, working relationships. The CSPD works to
create such an environment by facilitating
approximately 678 neighborhood watch groups,
largely broken down by individual city blocks.
Facilitated by a Crime Prevention Officer (CPO)
assigned to one of the police department’s four patrol
divisions, each group has a block captain who works
as the group’s leader and liaison to the police
department. The CPOs work with the groups by
providing training to help reduce crime, sharing
information about crimes impacting the neighborhood,
and coordinating with other units within the police
department to help address specific issues. By working
together, police, the neighborhood watch group, and
its individual members help increase the quality of life
for all residents.
Those interested in participating in or developing a
neighborhood watch group can contact the CPO
assigned to their neighborhood.






Falcon (servicing northwest Colorado Springs) –
Officer C. Ausec, 719-444-7246
Gold Hill (servicing southwest Colorado
Springs) – Officer I. Santos, 719-385-2117
Stetson Hills (servicing northeast Colorado
Springs) – Officer MJ Thompson, 719-444-3168
Sand Creek (servicing southeast Colorado
Springs) – Officers Montez or Blanscet, 719-4447270

In an attempt to establish a climate that promotes
positive and open interaction between CSPD officers
and the community they serve, the CSPD developed
a citizen ride-along program. During a ride-along,
which in most situations is limited to one, four hour
session in a twelve month period, community
members will have the opportunity to interact with
an officer in a one-on-one setting. While responding
to a variety of calls for service, the officer and the
community member will have the opportunity for
open and candid communication about the police
profession. By creating a venue for positive
interaction, the program hopes to instill a greater
sense of awareness about the role and
responsibilities of our officers, as well as the define
the expectations our community has of the CSPD.
Those interested in participating in the program can
pick-up an application and schedule the ride-along
at any of the following patrol divisions:






Sand Creek Substation – 4125 Center Park
Drive (servicing southeast Colorado Springs)
Gold Hill Substation – 855 W. Moreno Ave.
(servicing southwest Colorado Springs)
Stetson Hills Substation – 4110 Tutt Blvd.
(servicing northeast Colorado Springs)
Falcon Substation – 7850 Goddard Drive
(servicing northwest Colorado Springs)

Listening Session #5

On July 18, 2018 the Meadows Park Community
Center, located in southwest Colorado Springs
hosted the fifth of eight listening sessions. The
session was attended by a number of police
personnel and community members. From the
session, the participants determined their topics
of
mutual
importance
included
youth
engagement, non-law enforcement interaction
between officers and the community, diversity in
the work place.

Positive interactions between youth and police
officers is essential to building productive
relationships with current and future community
members. This belief coupled with the desire to
create a safe learning environment for our city’s
youth led to the development of the CSPD’s School
Resource Officer (SRO) Unit. Comprised of 19
uniformed officers and two supervisory personnel,
the SRO Unit’s primary focus is to develop
professional and meaningful relationships with
students, staff, and parents in each of the city’s five
public school districts, as well as at Colorado
College. Though primarily assigned to each of the
city’s high schools, SRO Unit Officers also work to
develop relationships with the youth at the
elementary and middle schools associated with their
assigned schools. While school safety is an essential
function of the officers, an important aspect of these
partnerships is officers interacting with the students
in a non-law enforcement capacity. This includes
mentoring the students, teaching topics associated
with the police profession/safety, and helping
students prepare for their future.

Officers and police personnel often wear many hats, not
just the one associated with the enforcement of laws. This
includes taking on the role of humanitarian in which they
seek to better the lives of others. For more than 20 years,
the CSPD’s Volunteer Cadet program has worked with
several community partners to organize an annual
Christmas toy drive and delivery program. In recent years,
this partnership has included the group Teens with
Promise. Beginning in October, Teens with Promise and
police department personnel begin the process of planning
to deliver gifts to children of all ages throughout the Pikes
Peak region. In November, police personnel, in the course
of their normal duties begin identifying families and
children who may otherwise go without a holiday season.
Also in November, collection boxes are placed in each of
the department’s police stations so community members
and police personnel alike can begin donating toys, games,
and other gifts for the delivery. In mid-December, dozens
of Cadet Explorers, police department personnel, and
department volunteers wrap, organize, and deliver
presents to those whose name was submitted by a member
of the police department. Most years, the program delivers
gifts to as many as 500 children. This aspect of the CSPD’s
Volunteer Cadet Program has afforded police personnel
the opportunity to have a positive, non-law enforcement
interaction with members of the greater Colorado Springs
community.

Many police departments, to include the CSPD,
strive to employ individuals from diverse
backgrounds that are representative of the
communities they serve. Having a diverse work
force allows departments to better relate to and
subsequently serve their communities. For the
CSPD, the concept of diversity is an important one
that has multiple meanings which can be applied to
our sworn and civilian employees. This includes but
isn’t limited to an employee’s life experience, their
nationality, their racial affiliation, and their gender.
Our employees bring differing degrees of life
experience, some coming to us as college students to
others having served in one of the five branches of
our country’s military. The CSPD employs
individuals from countries such as South Africa,
England, Australia, Tunisia, and Germany. Of our
713 sworn officers, approximately 18% of them
associate themselves with a minority group. Of that
same number of officers, approximately 15% are
female; to include 14 who are currently attending
the 26 week long Training Academy.

Listening Session #6

On August 6, 2018 the Temple Beit Torah, located
in central Colorado Springs hosted the sixth of
eight listening sessions. The session was attended
by a number of police personnel and community
members. From the session, the participants
determined their topics of mutual importance
included police responses to those in crisis and
community education about the police profession.

Police personnel, both officers and civilians,
routinely interact with people who are in a
state of crisis. These high stress situations
can quickly escalate if not handled with a
sense of empathy. In addition to the
training all officers receive, the CSPD
partners with Aspen Pointe, the National
Alliance on Mental Illness (NAMI), and the
El Paso County Sheriff’s Office (EPSO) to
train personnel to deescalate volatile
situations. On an annual basis, the CSPD,
EPSO, and NAMI facilitate three, week long
training sessions. Each session includes
courses instructed by doctors and mental
health specialists, site visits to area mental
health facilities, and scenario based training
where the students demonstrate their
ability to incorporate the academic portion
of the course. Currently, the CSPD has 288
personnel who are certified in the use of
this de-escalation technique, with more
being certified as the program expands.

Community interaction and education is an
essential component of modern policing. In an
attempt to better connect with the community and
to educate them about the realities of policing, the
CSPD facilitates two Citizens Academies a year.
Over the course of several weeks, attendees are
afforded the opportunity to learn about different
facets of the CSPD. This includes information
about different units within the police department
and hands on training similar to that provided to
the department’s officers. The first of these
Academies takes place each Spring and is done in
conjunction with the El Paso County Sheriff’s
Office. The Spring Academy is facilitated in
Spanish and can be attended by as many as 30
people. The second of these Academies is
sponsored by the CSPD each Fall. The Fall
Academy is facilitated in English and can be
attended by 50 people. Those interested in either
of these opportunities can contact Officer Jessica
Kuhn of the Community Relations Unit at 719444-7410.

Listening Session #7

On September 27, 2018 the Community
Partnership for Childhood Development (CPCD),
located in western Colorado Springs hosted the
seventh of eight listening sessions. The session
was attended by a number of police personnel
and community members. From the session, the
participants determined their topic of mutual
importance included traffic safety.

Traffic safety and enforcement often leads the list of
community concerns about Colorado Springs. In an attempt
to make the city’s streets safe for the motoring public, each
uniformed patrol officer has the responsibility of enforcing
traffic laws and educating the motoring public of those
laws. In addition to the efforts of the CSPD’s patrol officers,
the department’s Motorcycle Traffic Enforcement Unit is
tasked with traffic enforcement and safety. Comprised of
two supervisors and 16 officers, the unit focuses its efforts
on aggressively enforcing the city’s traffic laws. The unit’s
enforcement efforts are centered around the city’s top 100
accident locations, with particular attention being paid to
the top 25 accident locations. In addition, the Motorcycle
Traffic Enforcement Unit also conducts speed enforcement
in the city’s school zones, monitors intersections for red
light violators, and addresses neighborhood traffic
concerns. Many of the unit’s members also hold auxiliary
positions, to include conducting funeral and dignitary
escorts, assisting other specialized units such as the Tactical
Enforcement Unit and the Major Accident Unit, and
enforcing commercial motor vehicle laws. Unit members
also seek out opportunities to interact with and educate
community members in a non-law enforcement capacity.
This includes providing community presentations focused
on motorcycle safety and working with neighborhoods to
address their traffic concerns. In the upcoming year, the
unit will be an essential component to addressing a recent
surge of traffic related fatalities by way of participating in a
grant recently awarded to the city by the Colorado
Department of Transportation.

Listening Session #8

On November 7, 2018 the Banning Lewis Ranch,
located in eastern Colorado Springs hosted the
last of eight scheduled listening sessions. The
session was attended by a number of police
personnel and community members. From the
session, the participants determined their topics
of mutual importance included public safety and
peace officer training.

By proactively providing the community
with information that impacts its
individual members, communities and
police can work together to prevent
crime and increase the community’s
quality of life. In 2018, the four members
of the CSPD’s Crime Prevention Unit
developed an informational program
termed Crime Prevention Thursday. On a
weekly basis, members of the unit
produce short videos covering a variety
of informational topics. In recent
months, the topics have included back to
school safety, Halloween safety, holiday
crime prevention tips, and winter
driving safety. These videos are made
available to the community through the
police department’s Facebook page
(https://www.facebook.com/ColoradoSprings-Police-Department133820446633849/), accessible through
the Videos tab.

To be certified as a peace officer in Colorado,
officers not only have to successfully complete a
training academy but they must also complete
annual training to maintain their peace officer
certification. The CSPD is committed to not only
hiring the best candidates possible but also to
providing them with high quality training. Over
the course of 26 weeks, the CSPD’s Training
Academy staff instructs police recruits on a
number of topics associated with the police
profession. This includes but isn’t limited to
firearms training, drivers training, defensive
tactics training, report writing, and training in deescalation techniques. Recruits then demonstrate
their proficiencies in these areas during reality
based
training
scenarios.
Once
recruits
successfully complete the training academy, they
and all other sworn officers participate in a
continuing education program that includes
practical skills and training on emerging trends. In
addition to the topics required by Colorado Peace
Officer Standards and Training (POST), the CSPD
requires its officers to participate in its own
curriculum. In recent years these training sessions
have included ethics and anti-biased training.

Date

Time

Event Type

Locations

March 19th

5:30-7:30pm

Listening Session #1 Grace Be Unto You

April 10th

5:30-7:30pm

Listening Session #2 Southeast YMCA

May 8th

12:45-2:15pm

Listening Session #3 Atlas Prep

June 23rd

1:00-3:00pm

Listening Session #4 First Congregational
Church

July 18th

5:30-7:30pm

Listening Session #5 Meadows Park
Community Center

August 6th

5:30-7:30pm

Listening Session #6 Temple Beit Torah

September 27th

5:30-7:30pm

Listening Session #7 Community Partnership
for Child Development

November 7th

5:30-7:30pm

Listening Session #8 Banning Lewis Ranch

