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Qualifying Stormwater Expenses June 2018

Purpose

The purpose of this audit was to assess and validate City of Colorado Springs (City) costs of activities associated with
stormwater management for compliance with the Intergovernmental Agreement (IGA) between the City, Colorado
Springs Utilities (Utilities), and Pueblo County.

Highlights

We conclude the identified activities, timing, and $25.5 million of expenditures and encumbrances claimed in the
Stormwater Control Program Inter-Governmental Agreement (IGA) Annual Report of Final Expenditures Calendar
year 2016 (IGA Report) met the criteria for the Intergovernmental Agreement (IGA) between the City, Utilities and
Pueblo County. Reported expenditures exceeded the minimum annual and average annual commitment. We found
$48,522 of Operations and Maintenance (O&M) expense had been misclassified for purposes of the 2016 IGA
Report. A correction will be made to total reported program dollars spent in the 2017 IGA Report to correct O&M.

The City and Utilities are required collectively to invest $20.0 million on average during the first five years on the
Stormwater Control Program per the IGA. The program includes a Capital Improvements Program, provisions for
operation and maintenance of the City’s stormwater facilities, compliance with the City’s MS4 Permit, and
protection of Utilities infrastructure from stormwater. For the 2016 calendar year reporting period, the City and
Utilities have invested a total of $25.5 million with Utilities reporting $4.7 million spent on the Sanitary Sewer Creek
Crossing Program (SSCC). Utilities' spending was verified in audit report 17-25.

Minimum Annual Average Annual

H *
Commitment (2016-2020)  Commitment (2016-2020) 2016 Expenditures

City SW Program $ 13,500,000 $ 17,000,000 $ 20,815,957
Utilities SSCC $ 3,000,000 $ 3,000,000 S 4,713,024
Total $ 16,500,000 $ 20,000,000 $ 25,528,981

*The IGA defines expenditures as both actual expenditures and encumbered funds. Encumbered funds must be appropriated and
placed into a restricted fund or account.

To evaluate the City’s spending, we reviewed 100% of the expenditures for the nine IGA required capital projects,
nine other Stormwater Capital Projects (see page 2), operations and maintenance of the stormwater facilities and
compliance with the MS4 Permit for the following criteria:

e Expenditures were made between 1/1/2016 and12/31/2016.
e Infrastructure expenditures were undertaken primarily to provide stormwater control.

(Continued on page 2)
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STORMWATER EXPENSES

agreements, or governmental regulations.

In addition, we inquired if outside technical engineering experts hired by Pueblo County had any concerns or
comments on the final 2016 IGA report. As of the end of our review, none had been expressed.

Expenditures were verified in the City of Colorado Springs financial
accounting system. Drainage O&M expenses claimed in the IGA Report

2016 City Stormwater Spending

were overstated by $48,522 due to an accounting entry which misclassified
some snow removal expenses as Stormwater expenses. All other expenses
claimed on the 2016 IGA report for Drainage O&M, MS4 Program, and
Capital Projects were validated as paid from the General Fund. A
correction will be made to the 2017 IGA Report to accurately reflect the
2016 O&M expenses. Encumbrances were reviewed and validated as

restricted or reserved in the amount of $7.1 million.

the Professional Practices Framework promulgated by the Institute of Internal Auditors.

Drainage O&M S 2,176,780
MS4 program S 2,772,986
Capital Projects S 8,743,880
Encumbered $7,122,311
Total $ 20,815,957

Colorado Springs 2016 IGA Capital Projects Detail

IGA Project No. Project name Actual Spend ($)
1 Emergency Stormwater Projects $1,295,973

2 Sand Creek Detention Pond #3 $2,655,068

5 Downtown Drainage Improvements (Pikes Peak Avenue) S0

6 USAFA Drainages (Monument Branch) $99,727

7 Fairfax Tributary Detention Pond $31,324

8 King Street Detention Pond $29,340
13 Water Quality Project (America the Beautiful Park) $20,470
26 Platte Stabilization Grant Match $241,679
0 FEMA Grant Projects (City Funds) $3,529,377
Other Camp Creek Flood Mitigation $223,373
Other Detention Pond #6 $8,452
Other Drainage Criteria Manual Updates $56,530
Other Emergency Drain Repair High Priority $159,322
Other High Priority CIP Projects and Grant Match $43,139
Other Miscellaneous Studies $64,469
Other Project Scoping and Definition $58,771
Other Stormwater Design High Priority $150,411
Other Stormwater Improvements $76,455
Total 2016 Stormwater Capital Project Expenditures $8,743,880
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e Activities were not currently required by other regulatory permits, agency enforcement or court orders, consent

This audit was conducted in conformance with the International Standards for the Professional Practice of Internal Auditing, a part of
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