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Invitation to Apply for

2018 Community Development Block Grant 

Funding for Public Facilities and Improvements
Community Development Block Grant (CDBG) funds are provided by the U.S. Department of Housing and Urban Development (HUD) in order to improve local communities by providing decent housing, improved infrastructure, public facilities and services, and improved economic opportunities. Federal law requires that these housing and community development grant funds primarily benefit low- and moderate-income persons; funds may also be used for activities that help prevent or eliminate slums or blight or for projects that meet urgent community needs. The following goals were established to meet the City’s highest priority needs during the 2015-2019 Consolidated Plan: 

· Stabilize and improve struggling neighborhoods

· Increase and preserve the supply of affordable housing

· Invest in facilities and services that prevent and end homelessness

The City is making available approximately $1,000,000 for eligible public facilities and improvements projects within the City of Colorado Springs. 
You are invited to submit an application to the Community Development Division located at 30 S. Nevada Avenue, Suite 604, Colorado Springs, CO 80903. One complete physical copy of the application is due no later than August 4, 2018, 4:00 PM to be eligible for funding consideration. Applications (in addition to the City’s 2018 Action Plan and 2015-2019 Consolidated Plan) can be downloaded at www.coloradosprings.gov/communitydevelopment. Agencies that cannot download documents from webpages may obtain a copy of the application via email by contacting CommunityDevelopment@springsgov.com.
Depending on the number and nature of applications received, the City may elect to reserve a portion of the funds available and reopen the application process during the year. The remaining allocation will be utilized for housing activities, public services, administrative expenses, and other activities as identified in the 2018 Action Plan.  In making decisions for funding, the City will consider factors such as community benefits, financial feasibility, and project readiness. 
A public workshop to discuss the 2018 Community Development Block Grant Public Facilities and Improvements application will be held on:

June 26, 2017 9:00 AM – 10:00 AM, City Administration Building, 30 S. Nevada Avenue, Suite 102
This workshop will cover important information on the types of eligible projects along with rules and regulations governing the program. Attendance at this session is required for all applicants. 
In addition, applicants are encouraged to meet with City staff prior to submitting an application to discuss their potential projects in more detail and ensure eligibility. 

For any questions about the workshop or setting up a meeting, please contact Megan Ellis at 719-385-5345 or mellis@springsgov.com.
	Instructions for CDBG Application

	1.
	There is no limit to the number of applications that an agency may submit, but each project should be submitted as its own application. Matching funds are not required, but projects are strongly encouraged to have other sources of funding and leveraging capabilities. Applications selected for funding may receive less than the requested amount depending on the number of applications received and the available funding. By applying, funding is not guaranteed to any agency or project. 
The amount awarded is final, and costs that exceed that amount are the responsibility of the awarded agency. CDBG costs may not be incurred until a Notice to Proceed is issued by the City. 

	2.
	Eligible Applicants
· Public or private nonprofit agencies (must be a 501(c)(3) or 509(a).)
· Faith-based organizations
· Public agencies 
All applicants must have a DUNS Number and be registered on the federal System for Award Management (SAM). The DUNS number and SAM registration is required by the federal government.  You may obtain a DUNS number by calling 1-866-705-5711 or visit www.sam.gov. Once the DUNS number is obtained you can register on SAM at www.sam.gov. You are strongly encouraged to pursue obtaining a DUNS number promptly as there may be delays associated with this process.


	3.
	Priority Areas
The City will award additional points to proposed projects that: 
1. Increase Americans with Disabilities Act (ADA) accessibility in public-use buildings 
· OR
2. Increase access to services directly for low- and moderate-income people in target neighborhoods. See Exhibit A for a map of Target Areas and Census Tracts 
In addition, extra consideration will be given to project readiness in both priority areas. 


	4.
	Specific Project eligibility information

All projects must fall within an eligible CDBG activity category and meet a national objective in order to be considered for funding. Please review the following as you will be asked to identify where your project or program fits in. The City has identified the following activities as eligible:
Eligible Activities:

1. Public facilities:

In general, public facilities and public improvements include all facilities and improvements that are publicly owned, or that are owned by a nonprofit and open to the general public. 
The acquisition, construction, reconstruction, rehabilitation, or installation of public facilities and improvements are eligible activities under CDBG and can be carried out by a subrecipient or other nonprofit. Public facilities may only be owned by these types of entities. 

Eligible types of facilities and improvements include: 

· Infrastructure improvements (construction or installation) including, but not limited to streets, curbs, and water and sewer lines;

· Neighborhood facilities including, but not limited to public schools, libraries, recreational facilities, parks, playgrounds; and

· Facilities for persons with special needs such as facilities for the homeless or domestic violence shelters, nursing homes, or group homes for the disabled. 

Eligible costs associated with eligible activities may include: 

· Energy efficiency improvements;
· Handicapped accessibility improvements (including improvements to buildings used for general conduct of government); and

· Architectural design features and other treatments aimed at improving aesthetic quality (e.g., sculptures, fountains). 

If the assisted facility is owned by a nonprofit, the CDBG regulations stipulate that the facility must be open to the public during normal working hours. 
Ineligible Activities:

1. The maintenance and repair of public facilities and improvements is generally ineligible (e.g., filling potholes, repairing cracks in sidewalks, mowing grass at public recreational areas or replacing street light bulbs). 
2. Operating costs associated with public facilities or improvements are ineligible unless part of a CDBG-assisted public service activity or eligible as an interim assistance activity. 
3. A public facility otherwise eligible for assistance under the CDBG program may be assisted with CDBG funds even if it part of a multiple use building containing ineligible uses, if:

· The public portion of the facility that is otherwise eligible and proposed for assistance will occupy a designated and discrete area within the larger facility; and

· The grantee can determine the costs attributable to the facility proposed for assistance as separate and distinct from the overall costs of the multiple-use building and/or facility. Allowable costs are limited to those attributable to the eligible portion of the building or facility. 

If you are unsure what category or subgroup your project or program falls within, or have questions about eligible or ineligible activities, please contact City staff. 


	5.
	Reporting requirements and general regulatory compliance

All projects must comply with federal regulations applicable to individual projects. These regulations include, but are not limited to: 
· Federal procurement standards

· Davis Bacon and Copeland (Anti-kickback) Acts
· Section 3

· Women-Owned & Minority Owned Businesses

· Uniform Relocation Assistance and Real Property Acquisition Act (URA)
· Fair Housing and Equal Opportunity regulations 
· Federal fiscal/audit standards
· Conflict of interest standards 
Please see the helpful links section for a link to Federal Community Development Block Grant (CDBG) laws and regulations. Projects are monitored through technical assistance, site visits, and formal file reviews, and reporting is due at least quarterly during the program year. 


	6.
	Specific Regulatory requirements: environmental review and hazardous materials
All projects will require an environmental review performed by the City. Depending on the scope of the project, there may be substantial expenses related to required environmental reports and hazardous material testing. All costs related to the environmental review process must be paid by the awarded agency with non-CDBG funds. The reviews will be completed prior to the notice to proceed date. If your project involves buying land for a new building, constructing a new building or infrastructure, or changing a building’s use, the environmental review may be lengthy and may cause project delays. Federal lead-based paint and asbestos regulations will apply to all housing related projects. Please consult with City staff if you need assistance incorporating these regulations into your project design. 

	7.
	National Objectives

All projects must meet one of the national objectives below which are described in more detail in the next section. A complete list of HUD’s National Objectives can be found at www.hud.gov 
1. Benefit low- and moderate-income persons.*

2. Prevent or eliminate slums or blights.

3. Meet other urgent community needs.  
* 70% of the total CDBG budget is dedicated towards meeting this goal per federal regulations.
1. Benefit Low- and Moderate-Income Persons

At least 70% of CDBG funds must benefit low- and moderate-income residents, those earning 80% or less than the area median income (AMI). To meet the national objective of benefiting low- and moderate-income persons each project must fall into one of the two categories outlined below:

A. Low-Mod Limited Clientele (LMC) 
These projects benefit a limited group of people, at least 51% of whom are income eligible/low- and moderate-income. To qualify under this category the project must meet the following criteria: 

1. Serve one of the following groups primarily presumed to be Low-and-Moderate-Income (LMI): abused children, battered spouses, elderly persons, severely disabled adults, homeless persons, illiterate adults, persons living with AIDS and migrant farm workers.
2. Require information on family size and information documenting that at least 51% of clients are income eligible.

3. Maintain eligibility requirements which limit the activity exclusively to income eligible persons.

Examples of LMC eligible projects include, but are not limited to, health services, senior services, and homeless services.
     B.  Low Mod Area Benefit (LMA) 
In order to qualify as a LMA benefit a project must meet each of the following criteria:

1. Be available to all residents of a particular area with delineated boundaries (service area).

2.  At least 51% of the area residents are low- and moderate-income (see   

    attached LMI census tract information).

3.  The service area is primarily residential.

An agency must maintain the following records for compliance (minimum requirements) for either LMA or  LMC:

1.   Total number of beneficiaries served throughout the program year;

2.   Documentation that at least 51% of the program participants are low- to moderate-income unless those served are presumed eligible; and 

3.   Intake forms showing household size, annual income, race and ethnicity of clients.


	8.
	All applications will be reviewed by City staff to determine eligibility and completeness.  After each application is reviewed by City staff, the application will move on for review and ranking by a review panel. Applications will be rated using a numerical scoring process that considers the project’s overall benefit to the community, agency experience, cost reasonableness, and project readiness.  If additional information is required, you will be contacted by City staff.


	9.
	General submission instructions

Application available here or by calling 719-385-5912
Submit one (1) completed application with supporting documents:
Required from Nonprofit and Faith-Based Applicants: 
· Current Agency registration record from www.sam.gov 

· Articles of Incorporation
· Non-profit determination
· List of Board of Directors
· Organizational chart
· Letter(s) of Commitment for matching funds

· Organizational budget
· Most recent annual audit / single audit if required (include management letters if applicable)
· Most recent IRS form 990

· Income Statement

· Balance Sheet
· Anti-discrimination statement adopted by your Board
Required from Public Agencies:

· Current Agency registration record from www.sam.gov 

· Organizational chart
· Organizational budget

· Letter(s) of Commitment for matching funds

Suggested for all Applicants: 

· Information regarding the physical state of the project site including maps, deed/lease for premises, or photos

· Cost estimates for construction, site plans, or schematic designs

· Any relevant environmental information, such as a Phase 1 Environmental Site Assessment or testing for Lead-Based Paint and Asbestos-containing materials 
You must use the City’s application; recreated or altered forms will not be accepted. Handwritten documents will not be accepted.  
Applications should respond to all questions and include all information requested.  Maps, supporting data, and other pertinent documentation should be included when relevant and should be attached to the back of the application.

	10.
	Proposed Timeline

June 18, 2018 – Formal application process begins.
June 26, 2018 – Public workshop to discuss application process.
City Administration Building, Suite 102
30 S. Nevada Avenue, 80903

9:00 – 10:00 a.m.

August 4, 2018 – All applications are due to the City.

August-September – Completion of review and scoring process.
October-November 2018 – Award Notices sent
This timeline is subject to change.
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Please read application instructions before completing.
	2018 City of Colorado Springs CDBG Application

	I. Organization Information

	Applicant/Organization Name:
	     

	Type of Organization:
	 FORMCHECKBOX 
 Non-Profit            FORMCHECKBOX 
 Faith-based         FORMCHECKBOX 
 Public Agency

	Year 501(c)(3) status established 

(if applicable):
	     

	Tax ID Number:
	                                      

	SAM.gov registration:
	 FORMCHECKBOX 
 Yes                      FORMCHECKBOX 
 No 

	DUNS Number:
	

	Chief Official:
	     

	Primary Contact:
	

	Primary Contact Information:
	Phone:      
	Email:      

	Mailing Address:
	     


	II. Project Information
Project Name: 

     
Project Address:


Project Start Date: MM/DD/YYYY

Project End Date: MM/DD/YYYY

Project Type: 
                        
                        
Amount of CDBG Funds Requested:

Funds committed from other sources:

Total project cost:

1. Provide a brief summary of the proposed project in the space listed below. More detail will be requested in other sections.
Is your organization required to complete a single audit? (Must receive $750,000 in federal awards to require single audit.)

 FORMCHECKBOX 
 Yes                 FORMCHECKBOX 
 No  

2. Please describe your organization’s prior experience with federal grant awards within the last five years.

	

	Year Awarded
	Funding Agency
	Funding Type
	Grant Amount

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	

	3. Briefly describe your agency by including its goals, mission, incorporation date, management structure, experience, clientele served, and services offered. Please attach an organizational chart and a list of board of directors with appointment dates and term expiration dates. 

	

	

	4. Does your agency have experienced staff, familiar with federal regulations, to effectively carry out the proposed project, or will you hire and train new staff?

	Please check each item that already exists within your organization:

	 FORMCHECKBOX 
 Financial auditing system   
	 FORMCHECKBOX 
 Client eligibility  
	 FORMCHECKBOX 
 Demographic data collection   

	 FORMCHECKBOX 
 Written conflict of interest policy
	 FORMCHECKBOX 
 Written procurement procedures
	 FORMCHECKBOX 
 Staff time reporting

	 FORMCHECKBOX 
 Complaint and grievance procedures
	 FORMCHECKBOX 
 Anti-discrimination policies
	

	

	5. Can the project be completed within one year of receiving this grant?    FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No (Check only one box please)


	III. Project Classification and Narrative


	Funding Priority:

 FORMCHECKBOX 
ADA Accessibility    FORMCHECKBOX 
 Target Area


	

	1. For income eligibility purposes, please describe how your organization will verify and document income for the proposed persons to be served.  

	

	

	2. Description of need: Briefly explain why this project is necessary in the community, and why CDBG funds should be used to address the need and anticipated outcomes. Attach any supporting data.

	

	

	3. Complete project description: Provide a detailed description, in non-technical terms, of the proposed project by each phase of development and any completed phases. Be specific as to what the CDBG funds will be used for. Include the scope of work, which covers the entire scope of the project including both eligible and ineligible items. Summarize any planning efforts that have already occurred for this project. Attach additional information as needed.

	

	

	4. Describe any unique or innovative elements of the project.

	

	

	5. Has the project’s architectural/engineering work been completed? If not, when will it be completed? 

	


	IV. Beneficiary Information & Collaboration

	

	Please see instructions (page 3) to ensure you classify your project correctly.

	National Objective Benefit Type: 
Check only one
	 FORMCHECKBOX 
 Low-Mod Limited Clientele (LMC) 

 FORMCHECKBOX 
 Low-Mod Area Benefit  (LMA)



	1. How many total persons will be served by the CDBG-funded part of the project:  
	

	How many very low-income (0-30% AMI)?
	

	How many low-income (31-50% AMI)?
	

	How many moderate-income (51-80% AMI)?
	

	

	2. LMA Projects Only - Primary Service Area: list the census tracts and block groups that will be served by this project. For each area, list the percentage of low- and moderate-income persons. See Exhibit B, LMI Census Data and Income Limits.

	

	

	3. LMC Projects Only - For income eligibility purposes, please describe how your organization will verify and document income for the proposed persons to be served.  

	

	

	4. How do you determine client eligibility? What client demographic information does your organization collect? (i.e., race, ethnicity, seniors, disabilities, female head of household, homeless persons, etc.)

	

	

	5. If the project is not awarded this amount of CDBG funding, how will it be affected? 

	

	

	6. What other funds are currently available to support this project? Please include sources, dollar amounts and status of such funds.

	

	

	7. Collaborative Efforts: List any other organizations, if any, participating in this program. 

	


	

	8. Please provide an implementation schedule detailing major components of the project (i.e., completion of design/engineering; estimated bid announcement, start of construction, project completion), the time of each component and the project drawdown dates. Feel free to attach additional documentation if needed.

	


	V. Budget

	

	*Total Source of Funds should equal Total Program Costs*
	

	1. Source of Funds for this Program/Project
	Status of Funds (Check only one)
	Amount

	City of Colorado Springs CDBG
	 FORMCHECKBOX 
 On Hand            FORMCHECKBOX 
 Pending          FORMCHECKBOX 
 Applied for
	     

	
	 FORMCHECKBOX 
 On Hand            FORMCHECKBOX 
 Pending          FORMCHECKBOX 
 Applied for
	     

	
	 FORMCHECKBOX 
 On Hand            FORMCHECKBOX 
 Pending          FORMCHECKBOX 
 Applied for
	     

	
	 FORMCHECKBOX 
 On Hand            FORMCHECKBOX 
 Pending          FORMCHECKBOX 
 Applied for
	     

	
	 FORMCHECKBOX 
 On Hand            FORMCHECKBOX 
 Pending          FORMCHECKBOX 
 Applied for
	     

	
	 FORMCHECKBOX 
 On Hand            FORMCHECKBOX 
 Pending          FORMCHECKBOX 
 Applied for
	     

	Total Source of Funds for this Project
	     

	
	

	2. Project Specific Budget (fill in categories as needed) 
	Amount

	
	     

	
	     

	
	     

	
	     

	
	     

	
	     

	
	     

	
	     

	
	     

	
	     

	
	     

	
	     

	
	     

	
	     

	
	     

	Total Program Costs
	     

	

	3. In the last 5 years, has your agency defaulted on a loan or been in non-compliance of a grant or any type of funding source? If yes, please explain.

	

	

	4. How much program income do you anticipate that this project will generate, if any?  

	

	

	5. Does your organization charge for services? If so, how much, and can the fees be waived for CDBG-supported clients?
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	VI. Certifications and Signatures

	

	I hereby certify by reading and initialing each statement listed below that the:
	Initial to certify

	Information contained in this application is complete and accurate.
	     

	Applicant has read and understands the application instructions and requirements of the program.
	     

	Project will serve low- and moderate-income residents in the qualified CDBG areas.
	     

	Applicant acknowledges that only an executed agreement and a notice to proceed authorizes the initiation of project, services or activities and incurring expenditures.
	     

	Applicant acknowledges that a National Environmental Policy Act (NEPA) review will be required for CDBG funded projects, which may delay the project start.
	     

	Applicant acknowledges that the project should be completed within the fiscal year awarded; if not CDBG funds may be subject to reprogramming.
	     

	Applicant will comply with all federal and City statutes, regulations and requirements imposed on the project funded in full or in part by the CDBG program.
	     

	Applicant will not use CDBG funds for grant writing, fundraising or lobbying.
	     

	Applicant confirms that the organization has an antidiscrimination policy.
	     

	Applicant acknowledges that current policies for general liability, automobile and workers compensation insurance are required to contract with the City.
	     

	Applicant has the ability to perform the duties for the activity or services applied for in accordance with CDBG program regulations.
	     

	Applicant possesses the legal authority to apply for CDBG funds and to execute the proposed project.
	     

	Applicant does not have any unresolved audit findings for prior CDBG or other federally-funded project.
	     

	Applicant has no pending lawsuits that would impact the implementation of this project.
	     

	Person named below is authorized to execute the application on behalf of the agency.
	     

	
	

	The statements and data in this application are correct and true to the best of my knowledge, and its submission has been authorized by the governing body of the applicant. I understand that the City may verify any or all statements contained in this application and that any false information or omission may disqualify my organization from further consideration for City CDBG funds. I also understand that, upon submission, my application becomes property of the City of Colorado Springs and will not be returned to my organization in whole or in part. 

	

	Signature:
	
	Title:
	

	Print Name:
	

	Date:
	

	


For questions or additional assistance please contact:

Megan Ellis
Community Development Division
30 S. Nevada Avenue, Suite 604, 80903

719-385-5345
mellis@springsgov.com
EXHIBIT A
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	Census Tracts Identified as target areas for 2015-2019 Consolidated Plan
	

	Census Tract
	Total Block Population
	Total LMI Population
	% LMI
	
	
	

	301
	2795
	1670
	59.8%
	Target Area 1

	302
	2970
	2330
	78.5%
	

	Total
	5765
	4000
	 
	

	
	
	
	
	
	
	

	2300
	1165
	1000
	85.8%
	Target Area 2

	2900
	5235
	3935
	75.2%
	

	3000
	4585
	2360
	51.5%
	

	Total
	10985
	7295
	 
	

	
	
	
	
	
	
	

	4009
	1455
	915
	62.9%
	Target Area 3

	4501
	2490
	1975
	79.3%
	

	6502
	6375
	3705
	58.1%
	

	Total
	10320
	6595
	 
	

	
	
	
	
	
	
	

	5201
	3610
	2660
	73.7%
	Target Area 4

	5202
	2250
	1515
	67.3%
	

	6302
	4215
	2925
	69.4%
	

	Total
	10075
	7100
	 
	

	
	
	
	
	
	
	

	5400
	6440
	4610
	71.6%
	Target Area 5

	6400
	7045
	4380
	62.2%
	

	6501
	3455
	2435
	70.5%
	

	Total
	16940
	11425
	 
	


Exhibit B

[image: image3.emf]30% AMI 50% AMI 60% AMI80% AMI100% AMI

Extremely 

Low

Very Low Low

1 16,350 $      27,200 $     32,640 $   43,550 $   54,438 $      Tract

LMI 

Population % LMI

2 18,650 $      31,100 $     37,320 $   49,750 $   62,188 $      203 1,880                51.2%

3 21,000 $      35,000 $     42,000 $   55,950 $   69,938 $      301 1,670                59.8%

4 23,300 $      38,850 $     46,620 $   62,150 $   77,688 $      302 2,330                78.5%

5 25,200 $      42,000 $     50,400 $   67,150 $   83,938 $      700 1,565                52.5%

6 27,050 $      45,100 $     54,120 $   72,100 $   90,125 $      800 1,510                55.9%

7 28,900 $      48,200 $     57,840 $   77,100 $   96,375 $      1101 730                    56.4%

8 30,800 $      51,300 $     61,560 $   82,050 $   102,563 $    1104 1,575                57.7%

1301 1,300                56.2%

AMI 1400 1,840                52.4%

1500 1,380                60.0%

1600 785                    51.3%

1900 3,010                76.1%

2000 3,200                59.5%

2101 1,840                65.5%

2102 2,950                57.2%

2200 1,510                67.9%

2300 1,000                85.8%

2400 2,055                52.4%

2700 1,435                57.8%

2800 2,995                64.1%

2900 3,935                75.2%

3000 2,360                51.5%

3303 1,945                54.9%

4008 1,020                60.7%

4009 915                    62.9%

4501 1,975                79.3%

5111 1,315                67.6%

5201 2,660                73.7%

5202 1,515                67.3%

5300 2,240                64.2%

5400 4,610                71.6%

5502 2,185                53.3%

6000 3,510                60.8%

6100 3,280                80.0%

6200 3,250                73.5%

6302 2,925                69.4%

6400 4,380                62.2%

6501 2,435                70.5%

6502 3,705                58.1%

8000 2,095                53.2%

Family 

Size

Adjusted median income

Low-Moderate Income (LMI) Census Tracts       

City of Colorado Springs                               

2010 Census Tract Boundaries

Must be at least 51% LMI to Qualify as an 

LMI Tract

2018 Income Limits

Effective 6/1/2018



Helpful Links

Below are some links that may be useful when completing your application.

U.S. Department of Housing and Urban Development CDBG page: 

http://www.hud.gov/offices/cpd/communitydevelopment/programs/index.cfm
CDBG Guide to National Objectives and Eligible Activities for Entitlement Communities
https://www.hudexchange.info/resource/89/community-development-block-grant-program-cdbg-guide-to-national-objectives-and-eligible-activities-for-entitlement-communities/
Federal Community Development Laws and Regulations

https://www.hudexchange.info/community-development/cdbg-laws-and-regulations/
Glossary of HUD Terms

http://www.huduser.org/glossary/glossary_a.html 

2017 HUD Income Limits

https://www.huduser.gov/portal/datasets/il/il2016/2016summary.odn
U.S. Census Bureau: El Paso County 2010 Census Tracts

http://www2.census.gov/geo/maps/dc10map/tract/st08_co/c08041_el_paso/
U.S. Census Bureau: El Paso County Boundary Maps (Select 2010 Census Tracts & Blocks under “Census Reference Maps”)

https://www.census.gov/geo/maps-data/maps/reference.html
U.S. Census Bureau: American Fact Finder

http://factfinder.census.gov/faces/nav/jsf/pages/index.xhtml
OMB Circulars

https://www.whitehouse.gov/omb/information-for-agencies/circulars 
�
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