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MESSAGE FROM THE DIRECTOR

As you can readily see, 2019
was an especially productive
and busy year for us. We
began the year with City
Council’s adoption of
PlanCOS, our City’s

award winning and first new
Comprehensive Plan in
almost 20 years. PlanCOS
sets the tone for many

City initiatives, and guides
our Department and

others in supporting private and public investment in the physical
development of our City.

Our Land Use Review Division (LUR) and Development Review
Enterprise (DRE) both had a really big year with the numbers and
variety of development applications we processed throughout the
City, and also with the innovative problem solving approaches and
process improvements we applied. Our Urban Planning Division
kept more than busy with the largest combination of private
development, non-profit and public projects ever in the history of
Downtown and the neighborhoods around it.

Along with administering programs related to millions of dollars

in Federal and State housing funds, our Community Development
Division laid the groundwork for the early 2020 completion of
HomeCOS, our first ever fully comprehensive housing plan.
Substantial additional progress was made in our homeless outreach
plans and initiatives. Our Real Estate Services Division effectively
supported a myriad of general City and Colorado Springs Utilities
land transactions. Finally, our Neighborhood Services Division set
records for cases opened and resolved and their Quality of Life
Team removed mountains of trash. One of the proudest moments
for the Department was when Pedro Laumbach of the Quality of Life
Team was honored by Mayor Suthers as the 2019 City Employee of
the Year. Go Pedro!

I'm particularly happy to report that work on re-writing the City’s
zoning and subdivision code — RetoolCOS - began in earnest in
2019, and adoption of the new unified development code is planned
for mid-2021.

In closing, | would like to thank my staff for their hard work,
dedication and professionalism. | am proud of you and what you
have achieved in 2019.

- Peter Wysocki, AICP, Planning and Community Development
Director

ABOUT THE DEPARTMENT

WE WILL BUILD A
~ GREAT CITY THAT

AATCH

COMMUNITY DEVELOPMENT
Manages HUD funds and with
partnerships, creates programs
within the City for affordable and
safe housing.

HOMELESSNESS PREVENTION
AND RESPONSE

Creates programs and initiatives

to improve homelessness related
issues, and provides education to
the public.

NEIGHBORHOOD SERVICES
Mitigates signs of urban blight,
helping neighborhoods stay
safe and healthy.

Responds to complaints that
violate City Code.

REAL ESTATE SERVICES
Acquires and disposes of real
property and easements.

Processes revocable licenses
for easement encroachment.

COMPREHENSIVE PLANNING
Creates plans for programs and
initiatives in long range and
community-wide planning.

Processes Special District
applications.

B

URBAN PLANNING
Reviews downtown
development applications and
plans for the success of the
City’s downtown core.

LAND USE REVIEW
Provides project management
and project review for land
use applications undergoing
administrative and board
review, ensuring compliance
with the Comprehensive Plan,
Zoning Code and Subdivision
Regulations.

DEVELOPMENT REVIEW

ENTERPRISE

Provides commercial and
residential building plan review
to ensure compliance with City
land use regulations and
manages financial and other
administrative review programs
associated with building
permits.
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LAND USE REVIEW + DEVELOPMENT REVIEW ENTERPRISE

2019

In 2019 the Land Use
Review Division managed
1149 development
applications, and processed
$1,307,503 in development
and permit fee revenue.

Major development project
applications were down 5%
and minor applications were
down 3% from the previous

year. Development in 2019

surged just under records

set in 2018.

FIVE YEAR DEVELOPMENT APPLICATION TRENDS

» Total Applications
@ WMinor Applications

@ Major Applications

2015 2016

The work of the Land Use Review (LUR)
Division and Development Review
Enterprise (DRE) touches all parts of

the City. From the crafting of land
development policies to negotiating
development projects and the inspection
of landscaping on commercial properties,
the work of the LUR and DRE has a major
influence on the built environment, and
the character and quality of life enjoyed
by Colorado Springs residents and
business community.

2017 2018 2019

LUR and DRE are responsible for
reviewing and managing day-to-day
zoning, subdivision, and annexation
review processes; coordinating

with supporting staff; and acting as
the liaison to various boards and
commissions.

MAJOR APPLICATIONS

Development Plans

New Master Plans

Major Amendments to Master Plan
Concept Plans

Zone Changes

Code Amendments

Conditional Uses

Annexations

Use Variances

Form Base Zone Development Plans
Special District Applications
Subdivision Plats

Vacation Plats

MINOR APPLICATIONS

Non-Use Variances

Minor Amendments to Development Plan
Waver of Replats

Administrative Relief Applications

Minor Modifications

Historic Preservation Board Applications
Coordinated Sign Plans

(kA

135
10

142
98
24

118

128
20
11

ili\\;&\ W
PERMITS

Short Term Rental Permits 1609
Revocable Permit Applications 220
Human Service Establishments 2
MMJ Pre-Review Applications 29
Home Occupation Permits 52
Home Day Care Permits 14
Temporary Use Permits 68
Zoning Verification Letters 218

* Not all categories of applications are listed



BUIL DING PERMIT VAL UATIONS

TOTAL BUILDING PERMIT VALUATION IN BILLIONS OF DOLLARS

The overall development impact in the City of Colorado Springs

2200
Lol can be seen in the valuation of building permits, where a value
2000 m is calculated for the work including (but not limited to) permit
m',—"' fees, labor, materials and profit of a development project. New
5 Vi residential, new commercial, and alterations and maintenance
E 1800 i permits along with interior remodel, reroof, and siding building
’
- £ $2 3 B permit valuations are included in this total and are the role of
1600 - the Pikes Peak Regional Building Department (PPRBD). In 2019,
// LUR and DRE directly participated in the review of permits that
1400 Sk account for about $1.6 hillion of the $2.3 billion PPRBD building
’,
permit value.
2015 2016 2017 2018 2019
NEW SINGLE FAMILY BUILDING PERMIT VALUATION IN MILLIONS OEDOLLARS
824M 821M
$759 M 596M__,___,,_-ww"’"§s
600M -
2015 2016 2017 2018 2019
NEW MULTI FAMILY BUILDING PERMIT VALUATION IN MILLIONS OF DOLLARS
00 253M 237M T
200M oot o — Y. e
$214 M
96M - T —
100M ==
2015 2016 2017 2018 2019
NEW COMMERCIAL BUILDING PERMIT VALUATION IN MILLIONS OF DOLIARS
600M 583N
442M ool
$593 M 400M 308M QRS T T SRy 343M,—"’/
o) SRR
200 T

g Data Source: PPRED 2015 2016 2017 2018 2019

LAND USE REVIEW

DEVELOPMENT AND PERMIT FEES REVENUE RECOGNIZED

ACCOUNT DESCRIPTION  REVENUE RECOGNIZED

Development Review Fees
Short Term Rental Permit Fees
Miscellaneous

Processing Fees

Revocable Permits
Administrative Filing Fees

Total

$920,253.70
$193,874.00
$101,776.00
$62,550.75
$27,992.80
$1,056.00
$1,307,503.25

® Development Review Fees
®Short Term Rental Permit Fees
® Miscellaneous

Processing Fees
® Revocable Permits

Administrative Filing Fees
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LAND USE REVIEW + DEVELOPMENT REVIEW ENTERPRISE

NATURAL ENVIRONMENT REVIEWS -2019

Natural environment reviews are recognized in City
zoning manuals and overlay zoning districts. To illicit
the best experience for citizens to interact with their
built environment while conserving resources and
orienting development on slopes, hillsides and/or near

LANDSCAPE REVIEWS

streamsides to be functional and sustainable, linking
our natural resources with our relationship to our
developing urban context. Conserving natural features,
mitigating floods and erosion, and conserving water is
essential to the health and wealth of our community.

requirements for the design, installation and
maintenance of landscapes that contribute ecologically
and aesthetically to the growth and economic
prosperity of the City; that achieve healthy, attractive,

The purpose of the Landscape Manual is to establish

STREAMSIDE OVERLAY REVIEWS

The purpose of the Streamside Overlay is to guide
development and maintenance of property adjacent
to stream corridors in @ manner that is compatible
with the environmental conditions, constraints, and

character of the area.

HILLSIDE OVERLAY REVIEWS

and safe environments according to recognized water
conservation principles; and that conserve, protect and
promote the unique natural identity and environment
of the City.

Protecting streamside features during development
mitigates damage to significant natural features and
the banks of the streams controlling erosion and
protection riparian ecosystems within the City and
down-stream.

conditions for any type of development to ensure
that these areas retain their unique characteristics,
to safeguard the natural features of the City, and to
protect the public health, welfare, and safety. The
Hillside Overlay seeks to conserve the aesthetic
qualities of hillside areas within the City, to provide

The purpose of the Hillside Overlay is to specify

safe and convenient access to those areas, to
minimize water runoff and soil erosion problems, to
assure type, distribution and densities of development
which are compatible with the hillside, to preserve
wildlife habitat and wetland areas, and to encourage
innovative, environmentally sensitive design
techniques.

DEVELOPMENT REVIEW ENTERPRISE

The Development Review Enterprise

(DRE) is responsible for plan review for
commercial and residential single and
multi-family new construction and additions
which includes residential hillside site plan
review along with issuing Home Occupation
and Home Day care permits; Sign permits,
temporary use permits, mobile home site
plan review and providing Information to
contractors, developers and the public on a
walk-in or call-in basis regarding building
permits, zoning and land use requirements.

BUILDING PERMITS

6000
__?ft-—- —————— ""éﬁu‘-----__ 4859
5000 4370 g it X
ao00 B2 asesnennSll
2015 2016 2017 2018 2019
CERTIFICATES OF OCCUPANCY
1000 o — .
716
536
500
2015 2016 2017 2018 2019

SIGN PERMIT REVIEWS

97 4 Visually attractive signage provides a safer

regulates what could be adverse secondary effects

environment for the community. The City sign code

of signs, and promotes successful commercial
districts and a healthy local economy.

1



SPECIAL PROJECTS

2019

Chapter 7 of City Code, has
not been comprehensively
updated since the late
1990s, and RetoolCOS
Plan will revise and update
the Zoning and Subdivision
Ordinances.

2019

PROPERTIES RENTED AS STRs

Whole house 977
Room(s) 331
ADUs 147
Owner occupied 464
Non-owner occupied 991
Total rentals in the City 1455
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RETOOLCOS

RetoolCOS is the rewrite of the Chapter 7
Zoning and Subdivision Ordinance. The

intent of this project is to provide the

technical backing needed to implement the
vision of PlanCOS with the ultimate goal
of creating a more user-friendly Unified

Development Code (UDC).

The project kicked-off the first week of

Final language will be proposed in the
following modules -

Module 1 - Zoning Districts and Uses
Module 2 - Development and Design
Standards

e Module 3 - Review and Approval

Procedures
Consolidated UDC Draft

December 2019 with stakeholder interviews, e  Final UDC Draft
Committee meetings, a public open house,

and development tours. From the information
gathered during the assessment of Chapter 7
- a Project Plan was laid out. The document

provides an outline and recommendations for
moving forward with RetoolCOS.

Additional public comment will help guide
each Module along with input from staff, City
Planning Commission, and City Council.

The Unified Development Code is scheduled

for adoption by April 2021,

SHORT TERM RENTAL PERMITS

The Short Term Rental (STR)
program was implemented
in January 2019, permitting
residential properties to be
rented for 30 days or less
requiring all STR operators
to obtain a permit - valid for
a year.

The application includes a
sign-off on health/safety/
welfare standards - many
established by the Fire

Marshal, and as required by
City and Building Codes.

In 2019, City Council and
Staff created additional
ordinances to address
concerns over sales tax
remittance, occupancy
[imitations, non-owner
occupied dwelling units, and
limitations in single family
Z0Nes.

Working closely with
Neighborhood Services, staff
is be able to contact non-
compliant property owners to
assist them with compliance.

In 2019, the R2, R1-6 and
PUD zoning districts were
the top districts for short
term rentals and the 80903,
80904, and 80906 zip
codes saw the most permits
applications.

HistoricCOS

In December 2019, the City Council voted
unanimously to adopt HistoricCOS as the
City’s new historic preservation plan.

HistoricCOS furthers preservation planning
through a community-based approach that
will better educate and inform our community
on the importance of historic preservation
and cultural heritage, and its usefulness

as a neighborhood planning tool. The plan

leverages ongoing economic and community
development efforts to actively protect and
utilize irreplaceable historic and cultural
resources.

As envisioned in PlanCOS, HistoricCOS
builds upon the guidance surrounding
neighborhoods in a way that the community
should be proud of its past and be ready to
share its heritage story.

13
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APPLICATIONS BY GEOGRAPHY s

PERCENT MAJOR APPLICATIONS PER PLANNING AREA

DEVELOPMENT PROJECTS OF NOTE

———

Colorado
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NORTH 57%

o
CENTRAL 32% 2|
(@)
0 L
SOUTH 40% 5
0 = ‘
URBAN 46% = 3
= E
S
Given the size of the City, four distinct planning §
review areas have been created. Each planning —
area has a team of planners and engineers D
to review development projects. This graphic ; :
illustrates the distribution of major development :-;_,ﬁ;%;i g The new 330,000 square-foot Located near the U.S. Air Force Academy's
activity in each unique planning areas, where h e headquarters for Ent Credit Union North Gate, the True North Commons
each planning area manages more or less of 3 broke ground in late 2019. The new project will include a visitors center, hotels,
their application totals that are major. Major Eﬁ?(sjqbﬁr&e(r;f i\/g/(lell SstLaJl[f)fpf(;(r)t nt]hgogor%vzh 10; . and other adventurous entertainment uses.
applications are acted on by one or more The north area of Colorad Springs employees ; 201 9
hearing bodies and include annexations, special has emerged as a popular regional '
districts, master plans, code amendments, — il VR IE I O TN B Colorado’s second SCHEELS sporting Single Family
Zone changlels,l developmenlt plans, conditional Urban Team and emerging entertainment hubs goods store location broke ground in Housing Units Started 909
uses, subdl|V|S|‘ons, use variances and appeals. I south Team supported by new master planned Colorado Springs in 2019, City Council
administratively and include minor amendments, T T ur e  the retailer understanding their move tothe Housing Units Started 570
irrigation plans, non-use variances, warrants, : ; ; ; area would bring a $1.5 billion
waivers of replat, preservation area or property ﬁ}';’;ﬁjctrigildgfntﬂworﬁ:ﬁnﬁean?etaaﬂ impact over 25 years. Vacant Acres Developed 1527
boundary adjustments, administrative relief, minor and commercial adveqn’[ures Maior Aoolications 137
modifications, or coordinated sign plans. ' Jor ADp
Minor Applications 87
15




CENTRAL

SOUTH

DEVELOPMENT PROJECTS OF NOTE

Hybl Sports Center

2019

Single Family

Housing Units Started 808
Multi-family

Housing Units Started 441
Vacant Acres Developed 685
Major Applications 98
Minor Applications 313
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The Central area presents an eclectic mix of established and emerging
communities. This area is also experiencing a significant amount
of change and growth — from the new residential and commercial
developments in Banning Lewis Ranch and along Powers Boulevard
corridor to the infill projects and reinvestment adjacent to North Academy
Boulevard and North Nevada Avenue.

In 2019, UCCS made significant progress
towards the construction of the new
William J. Hybl Sports Medicine and
Performance Center. This 104,000
square foot building will contain academic
and medical programming, with three
“centers of distinction” located in the
facility - military troop and first responder
recovery, sports athlete medicine, and elite
athlete training. This City for Champions
facility is anticipated to open in the Spring
of 2020.

The EastView Medical Office Building
project is a 24-acre infill project located
west of Powers Boulevard and is adjacent
to a mix of commercial and residential
land uses. This new UC Health medical
facility, which consists of a 3-story
120,000 square foot building, will provide
outpatient clinics, services, and surgical
space. Construction of this facility is
anticipated to begin in 2020.

Eastview Medical Office

Southern Colorado Springs ranges
widely in character from the Broadmoor
Hotel and associated surrounding
residential on the west side to the
east side where the City of Colorado
Springs Airport is beginning to develop
the Peak Innovation Park, south of the
Colorado Springs Airport. Between the
two major east and west capstones of
Southern Colorado Springs lies multiple
infill development projects. These
project include multiple warehouse/
office structures, attainable multi-family
and single-family housing projects, and
commercial developments primarily
along the major corridors.

Weld Werks 4

kv

DEVELOPMENT PROJECTS OF NOTE

In 2019, construction began on a new
66,780 square foot warehouse, office

Warehouse space

and distribution facility boasting a total 4
million square feet foot print in the Peak

Innovation Park south of the Colorado
Springs Airport. This fulfillment center
will add more than 1,000 full-time jobs
giving a boost to the southeast side of
the City.

The Broadmoor Event Center addition
was completed in 2019 and is a
169,988 square foot addition to the
existing 316,931 square feet exhibit
space boasting a unique facility to
host large multi-day conferences and
supporting the City’s annual Space
Symposium.

Broédmbor Event Center

Weld Werks Brewing plans to operate a
taproom in a newly-renovated building
at Pikes Peak and 31st. The renovation
will include a two-story addition with

an open-air roof-top deck giving the

Westside of the City an exciting new

community resource.

2019

Single Family
Housing Units Started

Multi-family
Housing Units Started

Vacant Acres Developed

Major Applications

Minor Applications

382

88
797
128

212
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REAL ESTAIE SERVICES

A FEW PROJECTS REAL ESTATE SERVICES ASSISTED WITH.....

3
URBAN PLANNING

Robsqn Arena

Downtown Stadium

18

SUPPORTING INVESTMENT IN THE CORE - 2019

Success and investment in the City’s core
over the last few years has built significant
momentum that was materialized in 2019
leading to far and away the busiest year
for the Urban Planning Division since it
was created at the beginning of 2016.

43 Form-Based Zone development
applications were submitted to the Urban
Planning Division in 2019 which is a 59%
increase from the previous record high (27
in 2018).

180 pre-application meetings were

project. Both projects are a part of the
City for Champions suite of projects that
received Regional Tourism Act funding
from the State in 2013 and are expected
to bring in visitors from across the country.
These projects will be well supported

by numerous new hotel and residential
projects downtown that were also
submitted and approved in 2019.

In addition to significant project review
efforts, the Urban Planning Division was
involved with a number of larger policy and
planning efforts in 2019 including: The

T T

Corral Bluffs Open Space

Cheyenne Mountain State Park Expansion

requested for properties within the Urban Mill Street Neighborhood Master Plan, the
Planning Division in 2019 which is nearly ~ South Downtown Rail Underpass study,
double the average pre-application on-going mobility and parking related Cottonwood Creek Bridge Replacement 201 9
requests per year from 2016-2018 (3 year  efforts, Downtown gateway and alleyway ‘ | : :
average of 95 meetings per year). improvements, District-wide planning - Final Plat Reviews 369 The Department of Real
Concurrent with this increase in the gloerrt:.m ouestbonmionn, &nd Acquisition of Real Property 37 ES;?;E Osszrs\ligf ?ezfgtrjci)rs :rglnd
Downtown is the singular egonomic Eg\?;bslggfiEé?ézzt:é_thligs(ﬁ%ic\%SOCfOpe éggggglr?trsl of Permanent 179 and easements, processes
and cultural heart of the City and Downtown’s most exciting projects in revocable licenses/leases
region. Successful public and decades were submitted and approved: Acquisition of Temporary 50 for use of City property and
private investments throughout the Robson Arena and the Downtown Stadium o Easements easement encroachment
Urban Planning Area in recent years Number of Form Based Zone Applications . requests, and maintains the
have catalyzed the whole area for * o Disposal of Real Property 9 City’s real property interest
redevelopment. Synergy between 20 T Vacations/Encroachments 80 records and conducts
residential, commercial, entertainment, .- . ” . p research of such for the City
hospitality, and office uses continues e R EE . e B B Revocable Licenses 5 of Colorado Springs and
to make Downtown the place to be. ” u o, TR T T e e HE Colorado Springs Utilities.
oo 2. BN PR TR B on mm me oae = Other 32

T NI B

2009 2010 2011 2012 2013
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In 2019, the Community
Development Division (CDD)
received over $4.5 million of

entitlement funds from the U.S.

Department of Housing and Urban
Development (HUD). Our mission
is to create strong, sustainable,
inclusive communities and quality
affordable homes for all people in

Colorado Springs with these funds.

2019

2019 WAS THE FINAL YEAR OF OUR

FIVE-YEAR STRATEGIC PLAN.

The top priorities

1. Preservation and
Development of
Affordable Housing

2. Homeless Prevention, and

3. Neighborhood Stabilization.

All projects the CDD funds must address
these priorities and primarily benefit low-
and moderate-income (LMI) residents

of the City by achieving measurable
improvements in the lives of households
earning less than 80% of the Area
Median Income (AMI).

20

HOUSING

THIS YEAR, WE SUPPORTED 156 HOUSEHOLDS BY HELPING BUILD OR
REHABILITATE AFFORDABLE HOUSING UNITS.

Units awarded emergency repairs and housing rehabilitation 49

Households moved out of homelessness and 28
1 family avoided displacement through rental assistance

Families became new homeowners 9
through our down payment assistance program

People exited homelessness into permanent supportive housing 65

New homes built for 4 new homeowner families 4

THE CDD ALSO FUNDED SEVERAL NON-PROFITS THAT PROVIDED
SERVICES TO ENSURE HOUSING STABILITY.

Families stabilized through eviction prevention program 45+

Families with children at risk of abuse or homelessness 200
were provided temporary housing and wraparound services

Seniors assisted with housing navigation services 500+

Seniors assisted with nutritious meals to help them age in place and stay 200+
living in their homes—safely and healthfully—Ilonger.

The Ridge Apartments

Dale St. Duplexes

Greenway Flats

NEIGHBORHOODS

OUR PUBLIC FACILITIES AND INFRASTRUCTURE FUNDS HELP

CRITICAL CAPITAL PROJECTS HAPPEN, OFFERING VULNERABLE NEIGHBORHOODS AND
POPULATIONS IMPROVED ACCESS TO COMMUNITY CENTERS, EMERGENCY SHELTERS,
PUBLIC SPACES, AND RIGHTS OF WAY. IN 2019, THE CDD FUNDED SEVERAL EXCITING

A\ Y

A\

2

A

Addition of accessible shower facilities and expanded dining

Creation of accessible playground at Meadows Park Community Center

ADA improvements at Silver Key, a non-profit serving seniors based in

Street light improvements and new light installations in the Mill

PROJECTS.

BEEY
RUL LY

N
{
o

hall at Springs Rescue Mission

| -
A1 I .

Southeast Colorado Springs

Street Neighborhood, to be completed in 2020

HOMELESSNESS

THE DIVISION COLLABORATES WITH THE PIKES PEAK CONTINUUM OF CARE TO ENSURE
THAT THERE IS NO WRONG DOOR FOR PEOPLE SEEKING HELP WHILE EXPERIENCING OR AT
RISK OF HOMELESSNESS. WE FUND SERVICE PROVIDERS WITH LOW BARRIERS TO ENTRY
AND A COMMITMENT TO WRAPAROUND SERVICES AND HOUSING PLACEMENT.

Unique individuals — including unaccompanied adults and families with children 4,100+
- were provided emergency shelter

Homeless youths referred to shelter and services through street outreach 400+
Youths moved from homelessness to stable housing through rental assistance program 6
Stabilized housing for seniors at risk of homelessness through rental assistance 6

HUNDREDS OF HOMELESS FAMILIES ASSISTED WITH CASE MANAGEMENT, VOUCHERS, AND
BASIC NECESSITIES AT CATHOLIC CHARITIES" HELEN HUNT CAMPUS.

Hepatitis A emergency clinic supported 1
Homeless youth provided emergency shelter 185+
Adults exiting homelessness and placed into transitional housing 45

while receiving substance abuse rehabilitation and counseling.

Gréenway Flats, Springs Rescue M|ss|on
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6
NEIGHBORHOOD SERVICES

2019

g QUALITY OF LIFE TEAM

2019

Code enforcement cases reported 14,497

Code enforcement inspections completed 29,811

Code violations observed 14,652

Homeless camps cleaned 847 More than one million pounds of
Truckloads of debris removed from homeless camps 1,636 trash. That's how much garbage our
Shopping carts retrieved from rights-of-way 819 Quality of Life Team removed as they
Graffiti sites cleaned 5,759 cleaned up 847 illegal camps last
Free community service hours utilized 2,085 year. That's enough garbage to fill
Miles of sidewalks shoveled/cleared of snow 48 the back of 1,607 Ford F150 pickup

trucks. Not bad for a crew of nine
people.

NEIGHBORHOOD SERVICES

2019 found Neighborhood Services continuing to build on vacated homeless camps, graffiti, abandoned shopping carts, snow
efficiencies and practices to resolve problems in our community. In and ice removal, and a whole lot of random calls for service that
addition to judicial remedies, our Code Enforcement Officers are don’t seem to be part of any specific City department or division
capitalizing on allowances provided in the City Code to help compel - but need to be done. Neighborhood Services is a solutions
voluntary compliance in @ more expeditious manner for those oriented work group and every Neighborhood Services employee
difficult situations that negatively impact our City’s neighborhoods. does whatever is necessary to solve problems and concerns in our

Our nine-member Quality of Life Team continues to clean up community.
VIOLATIONS OBSERVED
14K ——_—
13.2K
12K
2015 2016 2017 2018 2019
INSPECTIONS COMPLETED
30K -
xR e | 2481 S
2015 2016 2017 2018 2019
CASES REPORTED
16K
14K omemmmem T 151K | P TR 138K __oasans
— 125« RS
12K .
2015 2016 2017 2018 2019
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HOMEL ESSNESS INITIATIVE

The progress made through the development
and implementation of the 2019 Colorado
Springs Homelessness Initiative has exemplified
how setting short term and attainable goals

creates positive change in our community and
assists in improving the health and safety of all
Colorado Springs residents.

v GOAL 3

DECREASE BARRIERS FOR PEOPLE READY TO EXIT
HOMELESSNESS
Two homeless work programs lauched

e HelpCOS My City Project with the Springs Rescue Mission - monthly
cleanup in the Mill St. Neighborhood, a part of Springs Rescue
Mission’s Work Engagement Program

e WorkCOS program providing temporary City employment for people
experiencing homelessness to perform median maintenance projects
The City and Municipal Court launched an Outreach Court program

e Increasing access to case management, mental health services, and

v GO AL 1 addiction treatment
INFORM THE PUBLIC ON
HOMELESSNESS RELATED ISSUES v GOAL 4
The HelpCOS campaign gets a new giving case INCREASE ACCESS TO HOUSING

Text-to-give signage now collecting funds support the Work
Engagement Program at the Springs Rescue Mission
www.helpcos.org is a clearinghouse of homelessness related
information

e HomeGQOS, the City’s Affordable Housing Plan, began development in 2019
and is set for approval in 2020

e Pikes Peak Veteran Housing Fund established to help house veterans
experiencing homelessness

e Rocky Mountain Human Services Homes for All Veterans, Home Front

v GOAL 2 Military Network, and the City collaborated to create this fund - private

INCREASE ACCESS TO SHELTER AND SERVICES donations are being raised.
Over 250 low barrier shelter beds add in our _community

Springs Rescue Mission and Salvation Army

Options Increased for families experiencing Homelessness v GOAL 5

The Homeless Family Solutions Collaborative was formed - Catholic CLEAN UP ILLEGAL CAMPS AND PROTECTTHE ENVIRONMENT
Charities, Family Promise and Partners in Housing CSPD enhances homelessness response capabilities

Street Outreach Increased e (SPD increased the size of the Homeless Outreach Team, and added
The City launched a homeless outreach pilot project led by the Fire officers on walking patrol in the downtown area

Department’s Community and Public Health Division, connecting Neithorhood Services adds st.aff to address illleqal camps o
people to needed services, and potentially saving taxpayer dollars  The City added employees dedicated solely to illegal camp remediation
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COMPREHENSIVE PLANNING

PlanCOS

LEADING THE WAY TO OUR FUTURE

The Comprehensive Planning Division,

in 2019 celebrated the formal adoption

of PlanCOS, the City’s first new
comprehensive plan in aimost 20 years.
In September of 2019, PlanCOS was
recognized by the Colorado Chapter of the
American Planning Association with its
highest Honor Award. The six themes of
PlanCOS: Vibrant Neighborhoods, Unique
Places, Strong Connections, Thriving
Economy, Renowned Culture, and Majestic
Landscapes continue to guide critical
planning efforts in the City.

Following PlanCOS adoption the
Comprehensive Planning Division has
shifted focus to rolling out the Plan,
including, but not limited to partnering on
its six Key Projects and Implementation

NEIGHBORHOOD PLANNING

Strategies:

Update Zoning and Subdivision Code
(ReToolCOS), Intermodal Mobility Plan,
Neighborhood Planning Program,
Attainable Housing Plan, SmartCOS Plan,
and Annexation Plan.

Important progress was made on all

of these initiatives in 2019 and the
Comprehensive Planning Division
participates as lead or supporting team
member in all these efforts.

Refer to our website at coloradosprings.
gov/plancos/ for more PlanCOS
information, to see our first annual report
on PlanCOS, and for more information on
the initiatives.

In 2019 the Comprehensive Planning Division worked on developing,
setting up and piloting a plan for the ultimate creation and adoption
of neighborhood plans throughout the entire City, using replicable
processes and document formats tied to PlanCOS. In response to
Council input in the Fall of 2019, this program has been refined to
take the form of community plans with neighborhood sub-areas.
Initiation of the program will occur in SE Colorado Springs (south half -

\29

of Council District No 4- represented by Councilwoman Avilla).
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SPECIAL DISTRICTS

In 2019 the Comprehensive Planning Division was highly
involved in the processing of district-related applications, and
in Council-requested information sessions.

NORTH NEVADA AVENUE

The Comprehensive Planning team is coordinating with
multi-faceted initiatives including roadway plans, economic
development efforts, transit plans, stormwater solutions and,
development review with various city agencies, and with UCGS,
and other stakeholders, have been actively participating in

the planning for North Nevada Avenue. In 2019, preliminary
design work wrapped up on plans for of reconstruction of
North Nevada Avenue between the Van Buren bridge to Austin
Bluffs Parkway. Mountain Metro Transit also launched a
Transit Connectivity Study in 2019 to be completed in 2020.
The study will select and define a preferred transit mode and
alignment that best responds to the defined mobility needs of
the corridor. Staff are actively collaborating on stormwater, and
finding solutions directed toward removing other barriers to
redevelopment.

In addition to PlanCOS, the
Comprehensive Planning
Division leads, coordinates

with or otherwise supports a
multiplicity of city and regional
plans and initiatives.

ACADEMY BOULEVARD AND SE COS

Prepared a 2019 Measures and Progress Report with City and
community partners highlighting the areas economic development
strengths and weaknesses noting community engagement as the
areas greatest strength.

2019 - DISTRICT COUNCIL ITEMS

Council Budget Committee meetings with district items 8
City Council district overview sessions 5
Total City Council work sessions or regular meetings 31
with one or more district-related agenda items

New metropolitan districts or BIDs authorized for creation 4
Amended district plans 4
Formal debt authorizations 11
Boundary inclusion or exclusion actions 5
BID operating plans and budgets reviewed and approved 15

-New district application fees and process were also approved
25
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