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City of Colorado Springs
Community Development Division
The Community Development Division manages the City of Colorado Springs
entitlement funds from the U.S. Department of Housing and Urban Development
(HUD). Our mission is to create strong, sustainable, inclusive communities and quality
affordable homes for all people in Colorado Springs.

The Community Development Division is
pleased to announce the start of the application
period for CDBG Public Facilities and
Infrastructure proposals.
Non-profit organizations, faith-based
organizations, and public agencies are invited to
apply.

Funding Availability
Public Facilities and Infrastructure
$1,000,000
Minimum request amount
$250,000 per application

Application period: September 25th – October
16th, 2020
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Funding Source
Community Development Block Grant (CDBG) funds are provided
by the U.S. Department of Housing and Urban Development (HUD)
in order to improve local communities by providing decent housing,
improved infrastructure, public facilities and services, and improved
economic opportunities. Federal law requires that these housing and
community development grant funds meet a national objective by
benefitting primarily low- and moderate-income residents,
preventing or eliminating slums or blight, or by meeting an urgent
need from a declared disaster.

Eligibility Information
The City is making available approximately $1,000,000 for eligible public facilities and infrastructure projects
within the City of Colorado Springs. The minimum request amount per application is $250,000. Depending on the
number and nature of applications received, the City may elect to reserve a portion of the funds available and
reopen the application process during the year. Applications are limited to single projects, though agencies may
submit multiple applications.
In making decisions for funding, the City will consider factors such as alignment with priority areas, community
benefits, financial feasibility, and project readiness. Matching funds are not required, but projects are strongly
encouraged to have other sources of funding and leveraging capabilities. Applications selected for funding may
receive less than the requested amount depending on the number of applications received and the available
funding. By applying, funding is not guaranteed to any agency or project. The amount awarded is final, and costs
that exceed that amount are the responsibility of the awarded agency.
CDBG costs may not be incurred until an environmental review is complete and a Notice to Proceed is issued by
the City.

For more the most up to date information, check the announcements on
www.coloradosprings.gov/community-development.
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The Community Development Block Grant Program (CDBG) was authorized under Title I of the Housing
and Community Development Act of 1974. The program was established to provide annual grants on a
formula basis to local jurisdictions. The focus of the program is to help develop viable urban communities,
provide decent and suitable housing, and expand economic opportunities to principally low and moderate
communities.
CDBG Public Facilities and Infrastructure
In general, public facilities and public infrastructure are
interpreted to include all facilities and infrastructure that
are publicly owned or owned by a nonprofit and open to
the general public.
IMPORTANT: If the assisted facility is owned by a nonprofit, regulations stipulate that the facility must be open
to the public during normal working hours.
Projects must:
What types of activities are eligible under CDBG Public Facilities and Infrastructure?
 Be located within the Colorado Springs city limits
 Serve low-income communities by 1) being located in a majority LMI (51% or over) Census tract and/or 2) serving
populations presumed to be low-income, such as people experiencing homelessness, victims of domestic violence,
seniors, migrant workers, refugees, disabled adults, etc.
The acquisition, construction, reconstruction, rehabilitation, or installation of public facilities and infrastructure are eligible
activities under CDBG and can be carried out by a subrecipient or other nonprofit. Public facilities may only be owned by
these types of entities.
Eligible types of projects include:





Broadband access
Infrastructure improvements (construction or installation) including, but not limited to streets, curbs, and water and
sewer lines;
Neighborhood facilities including, but not limited to public schools, trails, libraries, recreational facilities, parks,
playgrounds;
Improvements for facilities for persons with special needs such as people experiencing homelessness, victims of
domestic violence, seniors, migrant workers, refugees, disabled adults, etc.

Eligible costs associated with eligible activities may include:




Energy efficiency improvements;
ADA accessibility improvements (including improvements to buildings used for general conduct of government); and
Architectural design features and other treatments aimed at improving aesthetic quality (e.g., sculptures, fountains)

Community Development Division- www.coloradosprings.gov/community-development

2020 CDBG Public Facilities & Infrastructure Application Guide

What types of activities are ineligible under CDBG Public Facilities and Infrastructure?




Generally the maintenance and repair of public facilities and improvements (e.g., filling potholes, repairing cracks in
sidewalks, mowing grass at public recreational areas or replacing street light bulbs).
Operating costs associated with public facilities or improvements are ineligible unless part of a CDBG-assisted
public service activity or eligible as an interim assistance activity.
A public facility otherwise eligible for assistance under the CDBG program may be assisted with CDBG funds even
if it is part of a multiple use building containing ineligible uses, if:
o
The public portion of the facility that is otherwise eligible and proposed for assistance will occupy a
designated and discrete area within the larger facility; and
o
The grantee can determine the costs attributable to the facility proposed for assistance as separate and
distinct from the overall costs of the multiple-use building and/or facility. Allowable costs are limited to
those attributable to the eligible portion of the building or facility.

Overview for Grantees
All awardees are required to adhere to code of federal regulations that specifically outlines the uniform administrative
requirements, cost principles, and audit requirements for receiving a federal award. This regulation is known as the
Overview for Grantees and/or 2 CFR part 200. This regulation covers the following areas of federal grant management:
Internal Controls
Standards for Financial Management
Cost Principles
Audit Requirements

Procurement Standards
Conflicts of Interest
Program Income
Direct and Indirect Costs

All applicants are required to review and adhere to these outlined federal requirements.
For more information please see HUD guidelines on 2 CFR part 200.
Projects involving acquisition, design (or other professional services), and construction also require careful adherence to
federal regulations involving those processes. Please attend at least one of our CDBG Public Facilities and Infrastructure
Digital Office Hours to learn more.
Uniform Relocation Act
Environmental Reviews
Davis Bacon Labor Standards
Section 3 Outreach
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Meeting a national objective
The CDBG program requires that all funded activities must meet at least one national objective. All
CDBG Public Facilities & Infrastructure funding requests must show that the project benefits low- to
moderate-income communities. Your project should meet one of the following benefit standards:

Low-moderate Clientele (LMC) Benefit
These are projects that benefit a specific population, of which at least 51 percent must be low- to
moderate-income. This can be achieved by:
 Serving clients, at least 51 percent of whom qualify as LMI, as evidenced by documentation and data concerning
beneficiary family size and income;
 Having income-eligibility requirements that limit the service to persons meeting the LMI income requirement, as
evidenced by the administering agency’s procedures, intake/application forms and other sources of
documentation;
 Serving a group primarily presumed to be LMI such as abused children, battered spouses, elderly persons, severely
disabled adults, homeless persons, illiterate adults, persons living with AIDS, and migrant farm workers; or

Being of such a nature and in a location that it may be concluded that the activity’s clientele are LMI.

Who is considered LMI? Client income eligibility is determined by HUD’s annually updated income limits. For
more info, visit https://www.huduser.gov/portal/datasets/il.html. Choose current “IL Documentation” button and search
by Area/MSA.

Low-moderate Area (LMA) Benefit
These are projects that benefit all residents of an area where at least 51 percent of the residents are lowto moderate-income. In order to be eligible under this objective, projects must:
 Take place in a primarily residential Census tract;
 Keep records of the qualifying activity (boundaries of service area, documentation that the area is primarily
residential in nature, and income characteristics of households in the service area) and lastly;
 If the public facility serves a primarily residential area, it must meet the area benefit criteria even if it is also
providing jobs for low- and moderate-income residents.
Most infrastructure projects will fall within this national objective.
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Funding priorities
Each grant cycle, the City carefully considers where the CDBG Public Facilities funds will be most effective in
serving the citizens of Colorado Springs. When reviewing applications, funding considerations and approvals will be
evaluated upon those projects that closely address the City’s outlined priority areas.

2020 Public Facilities & Infrastructure Priority Areas
1. Projects expanding access for people with disabilities
Expanding access for all is a top priority for the Community Development Division. Projects that create or
expand accessibility can include, but are not limited to:
 ADA sidewalk, trail, or curb improvements
 Facility improvements to meet ADA standards (doorways, ramps, bathrooms, hearing loops, other design
considerations)
 Transit infrastructure (stops, shelters, wayfinding)
2. Projects identified in City or partnering organizations’ plans
The Division aims to use CDBG Public Facilities and Infrastructure funds to support already publicly vetted
plans that benefit vulnerable communities. Examples of such plans include:
 PlanCOS
 HomeCOS
 Mill Street Neighborhood Plan
 Age Friendly Colorado Springs
 Academy Boulevard Corridor: Great Streets Plan
 Contact Division staff if you have questions about using your organization’s plan
If your project is directly related to the pandemic and helps prevent, prepare for, or respond to the effects of the
coronavirus, please explain in the Project Description section of the application.
For more information on environmental review requirements, please see the “Environmental Review Overview for
Applicants” document located in the announcements page at www.coloradosprings.gov/community-development.
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Every year the City of Colorado Springs aims to forge new collaborations and foster existing
partnerships with organizations/agencies who are investing in our community and its
citizens. Before submitting an application for CDBG Public Facilities and Infrastructure
funding we ask organizations to evaluate the following in their determination whether to
submit an application for funding:

Has our organization applied
for funding before? What were
some of the challenges and
triumphs in the administration
of those funds?

Can we commit to procuring
this project by federal
standards and following all
Davis-Bacon labor regulations?

Does our organization have
the cash flow to manage a
reimbursement grant?

If awarded, how ready is our
organization to start the
proposed project? Can we
complete it in a reasonable
amount of time?

Is this financially feasible? Have
we explored all our options for
funding outside of HUD grant
programs? If we are not
approved for grant funding
how would we fill the gap?

Are we prepared internally to
handle reporting, audit, fiscal,
and monitoring requirements
for utilizing federal funds? If we
were to lose support staff in
these areas, do we have a
backup plan for staying
compliant?

Will we be able to gather all
the required documentation
for the application and if
awarded approval by the
specified deadlines?

For acquisition projects: Will
this project displace anyone
and have we reviewed the
Uniform Relocation Act
requirements before starting
this project?

Are we able to make a case for
meeting the national objective
and how specifically will that
impact the Colorado Springs
community? How many people
will be served by these funds?

We encourage agencies and organizations to consider the above before they consider applying for
federal grant funds. It is also important to note that many of the above questions will be factors that
Community Development Division staff and external reviewers will be considering during the
approval or denial of grant awards.
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1. Complete your registration
 Neighborly: All applicants must register through the City’s online grant application platform Neighborly software.
Please visit https://portal.neighborlysoftware.com/coloradospringsco/Participant to register for your online profile
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reviewers will be considering during the approval or denial of grant awards.
 DUNS #: All Applicants must have a registered DUNS number to be a grant awardee. Please visit:
https://fedgov.dnb.com/webform/ to check or receive your DUNS number.
Important: We highly recommend you complete your SAM.GOV registration as soon as possible due to backlogs
as a result of COVID-19.

2. Gather your documents
 Articles of incorporation (required if a non-profit)
 Balance sheet (required if non-profit)
 Current budget
 Current organization chart
 Lead-based paint and/or asbestos testing results (if already completed)
 List of board of directors (if applicable)
 Most recent 501(c)3 determination letter
 Most recent IRS form 990
 Non-collusion affidavit
 Non-discrimination policy
 Pre-application/land development technical committee notes (if applicable)
 Phase 1/Environmental Site Assessment (if done)
 Project manager/Key staff experience statements or resumes
 Project timeline
 Agreement between owner and operator (if applicable)
 Proof of general liability insurance including workers compensation
 Proof of site control (option to purchase or lease, property deed)
 Service area map
 Signed statement of assurances and certifications
 Site plan or drawing (if available)
Once you have completed the above, please be sure you also RSVP to one of three
 Voluntary Sale Letter (Required for projects with acquisition)
CDBG Public Facilities and Infrastructure office hours and review the FAQs attached
to this guide.
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Notice of Funding Availability
September 25th, 2020
Notice of Funding Availability release and Neighborly portal access begins. For more details please visit:
www.coloradosprings.gov/community-development

Applicant Presentation and Office Hours
For your health and in adherence to current public health precautions, pre-recorded CDBG Public Facilities & Infrastructure
presentation will be available on the CDD website on Monday, September 28th 2020 at 5pm MST. The presentation
will cover important information on the types of eligible projects along with rules and regulations governing the CDBG
Public Facilities & Infrastructure program. In addition, CDD staff and a Neighborly representative will host digital office
hours to offer technical assistance and go over specific questions from applicants on the following dates:
CDBG Public Facilities & Infrastructure Grants - Digital Office Hours
Monday, October 5th | 10:00am -11:30am | MS Teams meeting link
Wednesday October 7th 1st | 1:30pm -3:00pm | MS Teams meeting link
Friday, October 9th | 9:30am- 11:00am | MS Teams meeting link
We recommend at least one representative from each applicant organization view the first presentation and take
advantage of the digital office hours to assess one’s eligibility and fully understand the requirements before an agency
invests the time and resources necessary to apply. For any questions about the application, workshops or program
eligibility, please contact Naomi Clark at (719) 385-6609 or naomi.clark@coloradosprings.gov.

Submission Deadline and Review
October 16h 2020
Applications for CDBG Public Facilities & Infrastructure grant funds are due by 11:59 p.m. MST.
October 19th 2020
Grant application review will begin, and last up to 8 weeks. After completion, grant applicants will be notified on their
approval/denial status.

Additional Information
City of Colorado Springs Community Development Division
For grant application questions and information, please contact Naomi Clark at naomi.clark@coloradosprings.gov or 719-3856609
For general information about the Community Development Division and our current activities, please call 719-385-5912 or
email communitydevelopment@coloradosprings.gov.
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Organizations that receive funding from the City of Colorado Springs Community
Development Division are expected to fulfill and uphold the following:

 Notify the City of Colorado Springs of significant changes in any of the following: outcomes, policies
or project timelines, site findings or conditions, and/or organizational structure. It is the expectation
that any such changes will be discussed with the City of Colorado Springs to resolve problems that
may arise.
 Accept and expend the grant funds provided by the City of Colorado Springs, for the program year
covered as indicated in the application and agreement.
 Provide monthly/quarterly/yearly reporting as outlined in their written agreement and/or as
requested during the compliance monitoring by the City of Colorado Springs.
 Compliance and preparedness for periodic on-site monitoring visits. Requests for
documentation prior to the compliance monitoring should be submitted in a complete,
accurate, and timely manner as requested.
 Maintain records of boundaries of the service area, zoning map information, and income
characteristics of households within the service area.
 The organization is organized and operates according to clear lines of responsibility and
authority.
 The organization is compliant with all state and federal laws and regulations and upholds 501 (c) 3
tax exempt status (if applicable).
 The organization keeps complete and accurate financial records in accordance with the
Financial Accounting Standards Board (FASB).



Services funded by these grant funds are provided to all persons without regard to age, gender,
race, religion, national origin, disability, sexual orientation or any other barriers to participation.

Community Development Division- www.coloradosprings.gov/community-development

2020 CDBG Public Facilities & Infrastructure Application Guide

Application FAQ’S & Resources
1. Are there grant writing resources available?
While there are numerous grant writing resources the Pikes Peak Library District offers training, writing, and
funding resources on obtaining grant funding. For more information please visit
www.research.ppld.org/grants for more details. Additionally the Colorado Non-Profit Association offers
training, resources, and information on both grant writing and additional resources for organizations assisting
in the efforts to address the coronavirus. For more details please visit www.coloradononprofits.org .
2. We’re a new organization and don’t have some of the items on the checklist. Can we still apply?
All documentation labeled as required documentation in the Neighborly application portal must be submitted
(no exceptions). You can save your progress if you need additional time to gather documentation, however
incomplete applications will not be accepted and/or reviewed. Please be sure to review all requested
documentation materials (required or if applicable) to ensure you have submitted a fully completed application.
3. One of the application requirements is to provide a copy of our most recent financial audit,
however our organizations did not make more than the $750,000 expense threshold as outlined in
2 CFR 200 Part F the Overview for Federal Grantees. Are we still required to submit
documentation for this requirement?
Yes. To be eligible for CDBG Public Facilities & Infrastructure funds all organizations must meet the
requirements outlined in 2 CFR 200 Part F. If an applicant does not meet the $750,000 threshold they are
still required to submit the most recent fiscal review and/or independent accountant’s review in lieu of audit
documentation.
4. What is the minimum award for CDBG Public Facilities & Infrastructure grant funding?
The minimum award amount for the current grant cycle is $250,000.
5. Whom do we contact for technical support for the Neighborly Software portal?
Please email support@neighborlysoftware.com for technical issues.
6. Our organization has more than one project we would like to apply for HUD funding, is this
possible?
Yes. Each project must be submitted as its own application in the Neighborly software system. Please be
advised that approval of on application does not guarantee approval of another.
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7. How soon will I know if my application is approved?
a. Typically, after the application period has concluded, letters of approval/denial are sent to applicants within 6-8
weeks.
8. If we are awarded, how soon can we start spending grant funds?
a. Once given the notice to proceed letter from city staff, organizations can start submitting requests for eligible
costs as of the date on your Notice to Proceed.
9. We were awarded grant funds from Community Development in a previous year and still haven’t
finished spending it. Can we add it to this year’s request?
a. No. Awarded grant funds must be spent during and by the end of the program year as agreed upon. If an
organization experienced a significant setback through no fault of their own, those requests for extension will be
reviewed on a case by case basis.

The Community Development Division greatly appreciates the efforts and impact our community
partners have on the citizens of Colorado Springs. Please feel free to reach out to
naomi.clark@coloradosprings.gov with any grant application inquiries.
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