To: Joyce Salazar, RISE Coalition / Mina Liebert, El Paso County Public Health /
Tilah Lawson, City of Colorado Springs / Connie Perry, City of Colorado Springs
From: Emily Patterson, The Trust for Public Land; Chandi Aldena, The Trust for
Public Land
Date: October 17, 2018
Re: Panorama Park, Community Outreach & Engagement

All –
This memo summarizes the results for community outreach and engagement
conducted for Panorama Park in Southeast Colorado Springs. Panorama Park was
selected as a priority project after about six months of conversations between staff
at The Trust for Public Land and a variety of different organizations and individuals
active in the community. This discovery process was funded by The Colorado
Springs Health Foundation and was intended to initiate and strengthen
relationships between The Trust for Public Land and community partners in order
to determine if there is support for The Trust for Public Land to expand our Parks
for People Program in Colorado Springs, specifically in the area of park creation.
The discovery process resulted in the formation of new relationships and a
community engagement strategy for Panorama Park. Informed by the community
of organizations that are having direct and meaningful impact in this neighborhood,
a key goal of the engagement strategy was to harness the unique talents of each
partner organization to create a process that would bring people back to the park
and engage them in a conversation about how the park could be improved to
benefit the community. Another component of our strategy was creative
placemaking, which is a cooperative, community-based process using arts and
cultural expression to create or rejuvenate parks and open spaces, thus deepening
a sense of place and inspiring community pride.

Our engagement strategy for the park included four different components: youth
outreach, written survey, picture survey, and special events. The initial outreach
resulted in two conceptual plans for the park which will help guide a future master
plan process for the park.
YOUTH OUTREACH
Community partners interviewed by The Trust for Public Land made it clear that
engaging the youth who live around the park was an important priority. The Trust
for Public Land reached out to local organizations that are already doing amazing
work with youth in the community to ask them how they would like to engage with
the park project. These organizations included Deerfield Hills Community Center,
Second Chance Through Faith, and New Dimensions/Agape Services. The
majority of our outreach for the park took place over the summer and unfortunately
we were not able to engage the students at Panorama Middle School as much as
we would like. However, the school was able to distribute the written/picture survey
to students prior to school ending for the summer. Future engagement should plan
to engage the school population in a more direct and meaningful way, such as
through workshops with students and staff to help design specific park features.

Youth and staff from New Directions perform during the talent
show organized by Second Chance Through Faith
at the September Meet Me in The Park!

During the summer (June-August), Deerfield Hills Community Center held 8 popup play events in Panorama Park. Staff from The Trust for Public Land visited with
the children, staff, and parents during one of these events, distributed surveys, and
asked for the children’s input on the vision for the park (see wordle below). We
also visited with youth from New Directions and Second Chance Through Faith in

order to ask these kids for their ideas and thoughts on parks in the Southeast and
Panorama Park’s renovation. Youth at New Directions chose to do a survey
challenge that resulted in the collection of 238 surveys! We also worked with
Second Chance to include a youth talent show in the second Meet Me in the Park!
event. Children from the neighborhood showcased their diverse talents, including
poetry, dance, singing, to drawing.

Kids participating in the Pop-up Play event at Panorama Park told us what they would like
to see in the park. The wordle above captures their ideas.

Kids at New Directions complete the survey and draw and sculpt what they want to see in
the park during a day of Panorama Park focused activities that included a walk to the park
and a visit by The Trust for Public Land, RISE Coalition, and the City of Colorado Springs
to tell them all about the project.

WRITTEN SURVEY
The survey (see attached) was developed with input from the RISE Coalition. 474
people responded to the written survey Written surveys were collected from across
the community by the following partners:
•
•
•
•

RISE Coalition: 128 Surveys
o Meet Me in the Park I (July 21): 44 Surveys
o Summer Fest: 84 Surveys
New Directions: 238 Surveys
o Kids Meeting: 22 Surveys
o 216 from New Directions Survey Challenge
Panorama Middle School: 82 Surveys
Second Chance Through Faith: 26 Surveys

The results of the survey are summarized in the tables attached to this memo and
a brief summary of the results are as follows:
•

•

•

•

The neighborhood does not use the park on a regular basis. 33% of
survey respondent stated that they only use the park a few times a year
and 38% stated they never use the park. Only 11% responded that they
use the park on a weekly basis, while just 9% use the park daily.
When asked if there was anything that made visiting the park difficult, 22%
stated a lack of parking and poor side walk conditions. Safety was
mentioned by 13% of survey respondents as a barrier to visiting the park
and it also came up often in the written portion of the survey when we
asked what should be improved in the park. Landscape maintenance
issues such as weeds and cactus, lack of restrooms, and lack of good
bicycle connections was also mentioned by survey respondents as issues
that make visiting the park difficult.
When we asked what safety issue prevented people from using the park,
people mentioned the cars that loiter in the parking area, glass and thorns,
lack of shade or heat, negative use of the park in the evening, bad people
(creeps, bullies) in the park, no safe sidewalks, and unsafe “corners” (or
site lines) in the park.
When asked what they like to do when visiting parks, 22% mentioned
playground, while 15% said they like to visit a park to relax. These
response correlate to the open question we asked people about what they
would improve about Panorama Park specifically (see below). Improved

parking, picnicking, meeting friends, exercising, improved pathways, grass
fields for sports like baseball and soccer, shade, and basketball were
other popular responses.
The following is a list that summarizes survey respondent’s desires in terms of
improvements to Panorama Park. The top ten categories are in red below.
TYPE OF IMPROVEMENT
1. Enlarge and improve playground
2. Improved parking area
3. Picnic
4. Sit and relax
5. Paths (Sidewalks, Running and Walking Path)
6. Grass fields (multi-use including volleyball, baseball and soccer)
7. Basketball
8. More shade and trees
9. Improved safety (ie. activity, people, improved lighting and visibility)
10. Events and activities (programs for kids, movies, etc.)
11. Exercise (tied for 10th)
12. Water (water play and fountains)
13. A park for all ages, events, make it a destination
14. Bathroom
15. Cleaner/Better Maintenance
16. Things for older kids (skating, climbing boulder, etc.)
17. Dog friendly (dog areas, poop bags)
18. Greater accessibility

# MENTIONS
69
39
36
33
32
31
17
14
12
8
8
7
7
6
5
5
3
2

PICTURE SURVEY
Approximately 300 people responded to the picture survey which was provided
both in paper form and during the first Meet Me In the Park Event using stickers to
vote for their favorite images.
The picture survey asked the question How do you play? Photos were arranged
across 8 categories of activities. The results of the picture survey are detailed in
the attachment to this memo and a brief summary of the results follow below.
Number of votes per category ranked as follows:

1. Climbing (418 Votes), 2. Slides (412 Votes), 3. Swings (377 Votes), 4. Play
Structure (353 Votes), 5. Adventure Play (259 Votes), 6. Fitness (204 Votes), 7.
Nature-based Play (187 Votes), 8. Music (160 Votes).
The following photos represent the most popular photos across categories:
#1 Play Structures
This image of a play structure at Mestizo-Curtis Park in Denver received 136 votes.
This is a custom designed play feature by Landscape Structures which was
designed through a community participatory design workshop led by The Trust for
Public Land. The feature speaks to the history of the Five Points neighborhood of
Denver. A similar custom feature that reflects the Southeast neighborhood of
Colorado Springs could be designed through the same type of process. This play
structure also uses more natural and muted color tones compared to other photos
that had more vibrant and bright tones, perhaps speaking to the community’s
desire for a more natural pallet or nature based theme.

#2 Climbing
This photo received 129 votes and reflects the community’s desire for play
features that are attractive to older children.

#3 Swings
Swings were mentioned numerous times by survey respondents as a desired
element for the playground. This photo received by far the most votes in this
category with 112 votes.

#4 Slides
Slides were also mentioned consistently by survey respondents as a desired
improvement to the playground. The following image received 101 votes and was
by far the most popular image in this category.

#5 Adventure
Votes for images in this category were more evenly distributed. Popular photos
included ropes course images (114 votes) and zip line (46 Votes).

#6 Nature Based Play
Nature Play did not rank as high as other categories in the survey, however this
may be because the community is unfamiliar with this type of play which is fairly
new to most City park systems. The following image was by far the most popular
with 79 votes. The image itself ranked higher than any image voted for under the
higher ranking categories of adventure and fitness.

#7 Fitness
Votes for images that conveyed fitness activities were more evenly distributed
that were popular include basketball (47 votes) and skating (29 votes), bicycle
pump track (27 votes), and field sports (24).

#8 Music
Music images that ranked high among respondents include are below:

Top Ten Images Overall
1. 136 Votes
6. 80 Votes

2. 129 Votes

7. 79 Votes

8. 77 Votes (tie!)
3. 112 Votes

9. 68 Votes
4. 101 Votes

10. 65 Votes
5. 94 Votes

RESULTS: How Do You Play? RESULTADOS:¿Cómo juegas?
Swings
Los columpios
112

29

26

65

42

30

34

39

Slides
Las resbaladeras

68

43

77

101

40

20

63

Play Structures
Estructura de juego
32

34

30

94

136

77

129

49

80

27

Climbing
Escalando

38

45

RESULTS: How Do You Play? RESULTADOS:¿Cómo juegas?
Fitness
Aptitud

25

9

15

20

47

29

14

18

27

Nature-based Play
Juego basado en la
naturaleza
79

10

22

32

27

7

10

Adventure Play
Juego de Aventura
46

21

33

34

46

15

29

35

Music
Música
9

21

8

39

14

31

38

MEET ME IN THE PARK! EVENTS (July 21 and September 22)
The “Meet Me In The Park!” parties or carnivals were organized by the RISE
Coalition. Each event included fun games and activities such as a bouncy castle,
field games, face painting, and other family oriented activities. The events also
included free food and raffle prizes. The September event included a youth talent
show organized by Second Chance through Faith and a film project premier by
New Directions. Other key partners included the City of Colorado Spring/Deerfield
Hills Community Center and Solid Rock Economic Development Corporation.
Approximately, 50 people attended the first event and 100 participated in the
second event.
At the first event we introduced the community to the project and asked them to
help inform the renovation of the park. We asked them to use dots to vote for their
favorite activities and also asked them to complete the written survey. The results
of this outreach are included in the survey summaries above and attached to this
memo.

The first Meet Me in the Park! At Panorama Park was a huge success!

During the second Meet Me in the Park! event we shared what we had learned
from our engagement in the community including the survey results. We presented
two concept plans which were informed by this input with the community in order
to get their preferences on the types of activities that could be included in the park’s
renovation as well as the best way to organize these activities and features in the
renovation.

The second Meet Me in the Park was held in September and included a dance floor and
the youth talent show.
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CONCEPT PLANS
Based on feedback from the community during the Meet Me in the Park! event in
September, Concept B was preferred over Concept A. People like Concept B
because in featured more walking paths and loops, fitness zones and two separate
fields for sports such as soccer and baseball. Those that liked concept A
mentioned the basketball court (location), adventure play, stage, and zip line
feature.
We also requested that people let us know what they do not like about the
concepts. Those that answered this question felt that there was not enough shade
provided in Concept A. For Concept B people wanted to see a designated area for
dogs and they did not like that there was no stage. The full result of this survey can
be found attached to this memo.
It is important to note that several people who attended the event found it difficult
to vote for one concept and generally the ideas presented in each plan were
attractive to the community. The master plan should consider creating a plan which
meshes the preferred ideas of each concept into a preferred plan such as
pathways for walking, fitness zone and activity for older adults, activity for older
youth such as basketball and skating, and a large playground area with plaza and
shade shelter adjacent for community gatherings and events. The desire for two
field spaces is also an important consideration as is the size and configuration of
the parking area.

NEXT STEPS
•

Partnership
The Trust for Public Land hopes to stay engaged in the Panorama Park
project and has written several grants that will allow staff to continue their
work with the RISE Coalition and the City of Colorado Springs, as well as
other community partners. Ideally we will receive funding that will allow us
to engage the community in the master plan for the park and help us reach
groups in the community that have not yet been fully engaged in the process
such as older adults and Panorama Middle School.

•

Youth Engagement
We also hope to formalize a steering committee for the park master plan
and design process, especially a youth committee that would pay or reward
kids from the neighborhood to continue to be a part of the process and to
feel ownership over the future of the park.

•

Creative Placemaking
We are also excited to continue our creative placemaking activities in
Panorama Park. With current funding, The Trust for Public Land is prepared
to work with partners this winter on a small creative placemaking project
that will continue to engage the community in the space in a positive way
and result in a tangible and highly visible improvement to the park in
Summer 2019. Potential ideas for this small project include improving the
connection between the school and the park off of Harwood Road and
working with the students and faculty at the school to design a gateway
feature for the park.

Panorama Park Survey
Intent & Purpose of Survey:
The RISE Coalition, The Trust for Public Land, and the City of Colorado Springs are working together to improve Panorama
Park is Southeast Colorado Springs.
This is a two part survey with 11 short questions. It should take no more than 10 minutes to complete. Part 1 consists of 5
questions that will help us understand how the community currently uses the park or why they do not use the park. These
questions are designed to help us better understand barriers that prevent the community from enjoying the park and the
type of improvements that will support the community’s use and enjoyment of the park.
Part 2 (Questions 6 through 11) will help us make sure that our outreach efforts are reaching a diverse audience (in terms of
age and gender) and that we are truly reaching the community around the park and the people most likely to benefit from
the park’s improvement.
All answers are anonymous, and we appreciate you taking the time to answer these questions.

Part 1:
Tell us how you use the park and what you would like to see improved.

1. How often do you visit Panorama Park?
(Check one)
 Daily
 Once per week
 Monthly

 A few times per year
 Never

2. Is there anything that makes it difficult to visit Panorama Park? (Check all that apply)





Sidewalk conditions
Safety concerns
None, it is easy
Other:

 Traffic
 Lack of parking

3. If you indicated safety as a barrier to your use and enjoyment of the park can you describe what makes you feel unsafe at the
park? (optional)

4. What do you or your children like to do when you visit a park? (Check all that apply)
 Play on the playground
 Attend events
 Baseball
 Meet friends
 Other:

 Exercise
 Soccer
 Sit and relax
 Picnic

5. What would you like to see improved/changed about Panorama Park?

Part 2:
Tell us about yourself. We will only use this information to make sure we are reaching everyone in the community and
we will only contact you if you give us permission to do so.

6. Please indicate your age group:
 Younger than 18 years  18-29 years
 30-65 years
 Over 65 years

7. Are you a student, faculty/staff or do you have children who attend Panorama Middle School?
 Student  Parent/Guardian
 Faculty/Staff

8. What is your zip code? ___________________
9. Your gender: (optional)

 Male

 Female

 Non-binary

10. How would you describe your household? (optional)
 2 Person household with children under 18 years old.
 2 Person Household/no children
 Single Parent with children under 18
 Single/Live alone
 Single/Live with roommates
 Other_______________________________________________________________________________

11.Can we contact you in the future about helping us improve Panorama Park? This might entail receiving project updates or
notifications about upcoming events or design workshop opportunities for the project.
 Yes

 No

(Optional) Contact information:
Name:
Telephone:

______

Email:

Thank you so much for taking the time to complete this survey!
Do you have any additional comments or ideas you want to share about the project? Please share them below:

This survey was administered by:___________________________________________________________
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The following findings are based on the outcome of the first Meet Me in The Park Event in Panorama Park and the completion 474 written
surveys and 233 picture surveys. Survey were collected across the community by the RISE Coalition, Agape Services/New Directions, Second
Chance through Faith, and Panorama Middle School.

Panorama Park Survey Results
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