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Why ConnectCOS?
NEED FOR THE PLAN

Since the previous transportation plan for the City was developed in 2001, Colorado Springs has
experienced tremendous growth and the transportation needs of its residents have evolved.

From PlanCOS to ConnectCOS:
PlanCOS established a comprehensive community vision and goal framework for Colorado Springs –
ConnectCOS is building from that work to ensure the transportation system of the future offers the
mobility options needed to support the growth and continued vibrancy of the City.

PROJECT GOALS

There are six major goal areas that build on the full range of opportunities identified in PlanCOS:

efficient
& reliable

accessible

connected

PLANNING PROCESS

There are three phases in the ConnectCOS planning process:
SPRING/SUMMER 2020

FALL/WINTER 2020-2021

SPRING/SUMMER 2021

Strengths and Weaknesses,
Opportunities and Constraints

Investment Strategies
and Priorities

Draft Plan
ConnectCOS

Transportation systems
analysis
Identify future travel needs
Public input will be
gathered through an
online survey and
work sessions with the
Community Advisory Committee.

Establish functional goals

Shortlist projects

Pinpoint areas of need

Develop recommendations

Public input will be
gathered through an
online survey and
work sessions with the
Community Advisory Committee.

Transportation Investment Priorities

Broader public input
will be gathered
through an interactive
event.
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Safety for bicyclists,
pedestrians, and people
with disabilities

Congestion

Maintenance of existing
infrastructure

Maintenance

Enhanced regional transit
connections
Greater connectivity to
new residential and
commercial development

personal
mobility
community resource
benefit efficiency

Missing bike/ped
connections
Personal Mobility – serve people
Community Benefit – serve the
community
Resource Efficiency – be good
stewards of City resources
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personal
mobility

Personal Mobility
Although the roads, sidewalks, busses, and other transportation system components in Colorado Springs are for the whole community’s use and benefit,
every person uses them differently and its vital to understand the range of ways in which residents fulfill their mobility needs so that no one is left behind
as improvements are planned and implemented.

Accessibility
Site Accessibility Rating
1. Limited overall accessibility

PERSONAL MOBILITY FACTS

2. Access from an arterial road

65% of respondents to the ConnectCOS survey

3. Access to multiple
arterial roads

feel it is extremely important to have transportation
choices such as walking, biking, and using transit

4. Proximity to a transit route
5. Proximity to a high-frequency
transit route or multiple routes

Bus Routes
Weekday Bus Frequency
15 minutes

Mountain Metro Transit carries over
passengers every year

MOUNTAIN METROPOLITAN TRANSIT

3,000,000

30 minutes
60 minutes

COLORADO SPRINGS HAS:

5,600+

miles of roadways

100+

miles of on-street bikeways

400+

miles of off-street trails

Between 2015 and 2019, there
were
crashes in
Colorado Springs involving
bicyclists and pedestrians.

1,429

These accounted for

2% of all crashes
15%

but
of all
severe crashes.
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Personal Mobility
ACCESSIBILITY

RELIABILITY
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There are similar discrepancies between transit
and auto travel times to each of the City’s major
hospitals – UC Health Central is also accessible
within 45 minutes, on average, from four subareas,
and Children’s Hospital is only within a 45-minute
transit trip from the East subarea

About three-quarters of all the roadway miles in
the Southwest and Far Southeast portions of the
City currently lack adjacent sidewalks, compared to less
than one-quarter of the roadways in most other subareas.
Such a concentrated and significant sidewalk gap
presents a major challenge for residents of those
subareas who cannot or do not want to drive.
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Union Blvd

Average travel times via transit from the
City’s subareas to the Citizen Services
Center (measured from the subarea centroids) are
generally three to five times longer than average
driving times; the facility is not reasonably
accessible at all via transit from four of the
subareas.
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17.7% of all crashes in the
City between 2015 and 2019 occurred in
the Near Southeast subarea, while 19.3% of
all severe crashes occurred there – a more
than 10% difference, indicating particular
safety concerns in that part of the City.
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Community Benefit
community
benefit

As the skeleton of a community, the transportation system provides critical support and connection both within and across its borders. For the community
to be sustainable, the transportation system must be sustainable; all three prongs of sustainability – social, economic, environmental –
factor into transportation.

Mobility Need Index

Social Need Index

COMMUNITY BENEFIT FACTS
72% of all

DENVER

COLORADO SPRINGS

northbound I-25
traffic leaving
Colorado Springs
is bound for the
Denver metro area

2 million

Over
people visit Garden of
the Gods each year,
making it one of the most
visited city parks in the nation
73

67

59
Walk Score

35

45

42

62
39

BikeScore

Colorado Springs

Qualified Opportunity Zones
Economic Opportunity Zones
Airport

Value

High : 6
Low : 0

The Mobility Need Index is a composite of demographics with
unique mobility needs, such as people with disabilities, older adults,
and households without vehicles. A higher index value indicates an
area with higher proportions of these demographic groups.

Qualified Opportunity Zones
Economic Opportunity Zones
Airport

Value

Salt Lake City

Tuscon

Boise

On average, Colorado Springs households spend
of their income on housing and transportation needs
High : 9
Low : 1

The Social Need Index is a composite of metrics relating to income and
housing/transportation costs. A higher index value indicating an area with
higher proportions of low-income households and households that spend
a high percentage of their income on housing and/or transportation.

47%

47%

50%

51%

COLORADO
SPRINGS

OKLAHOMA
CITY

ALBUQUERQUE

44%
KANSAS CITY
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Community Benefit
ECONOMIC DEVELOPMENT

In Colorado Springs, vehicles on the City’s key arterial,
expressway, and freeway segments experience a combined
35,700 hours of delay during peak commute hours on a typical
weekday – the equivalent of $770,000 when considering the monetary cost
of delay. Over the course of a year, this adds up to hundreds of millions of
dollars of lost productive time.

35,700 hours of delay = $770,000 cost of delay

Traffic delay is most prevalent along the City’s primary north-south corridors
and along east-west connections to I-25, with the most congested segments
including:
Union Boulevard between Platte Avenue
and Fillmore Street
Academy Boulevard from Platte Avenue
to Austin Bluffs Parkway

Nevada Avenue south of Downtown
Powers Boulevard from Platte Avenue to Barnes Road
Fillmore Street from I-25 to Union Boulevard

REGIONAL CONNECTIVITY

Colorado Springs experiences a large flow
of commuters to and from Denver: on
I-25, almost three quarters of all
northbound vehicles are bound for the Denver
metro area and 60% of all southbound vehicles
come from the Denver metro area on an average
weekday. This flow totals more than 120,000
vehicles a day.

2%/5%
DIA

10%/14%
Denver

6%/8%
Adams

14%/18%
Arapahoe

31%/20%
Douglas

Greyhound and Bustang, CDOT’s intercity bus
COLORADO SPRINGS
program, provide limited regional transit service
between the two cities. In response to continued growth along the entire Front
Range, CDOT is pursuing opportunities for future intercity rail to further
strengthen this vital connection.

Investment in transportation can be a boon to
broader economic development – when
access to an area is enhanced, it becomes
more attractive to developers.
Many parts of Colorado Springs, particularly south and east of downtown,
are designated as Qualified Opportunity Zones, Enterprise Zones, and
Economic Opportunity Zones, all areas where there is a desire for growth
and/or redevelopment. Platte Avenue, Academy Boulevard, Powers
Boulevard, Marksheffel Road, and Galley Road are among the corridors
most critical to supporting these zones.

AIR QUALITY
More than one-quarter of all domestic greenhouse gas
emissions come from the transportation sector. Air quality is
assessed using the Environmental Protection Agency’s Air Quality Index (AQI),
a value between 0 and 500 – the greater the AQI, the greater the health
concern – calculated based on concentrations of five major air pollutants. An
AQI below 50 is considered good and above 100 is considered unhealthy for
sensitive groups; an AQI above 150 is considered unhealthy for everyone.
In 2019, Colorado Springs recorded
zero days with an unhealthy AQI (100
or higher), compared to 15 in 1989.
However, the City's three-year
average for ozone concentration from
2016 to 2019 was just below the
EPA's standard - if enough high ozone
days were recorded in 2020,
Colorado Springs may be relegated to
non-attainment status and additional
restrictions may be imposed.

120
100
AIR QUALITY INDEX

QUALITY OF LIFE
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40
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Boise
Des Moines

2009

2014

2019

Colorado Springs
Salt Lake City
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Resource Efficiency
resource
efficiency

City leaders are entrusted to responsibly steward a community’s resources to ensure sustained growth and well-being, and that includes operations and
maintenance of, and investment in, transportation facilities and services. For the resources that are devoted to transportation, it is important that they be
balanced between different modes and different neighborhoods to ensure adequate accessibility and modal choice citywide.

Pavement Conditions

RESOURCE EFFICIENCY FACTS
The City’s total approved Public Works budget for 2020 was just over

$216 million, with major funding sources including the General
Fund, the 2C-Road Tax Fund, PPRTA, and various grants.

2020
Public Works
Budget
Allocation

City Engineering
Traffic Engineering
Maintenance & Operations - 2C
Maintenance & Operations - Other
Transit - Operations
Transit - Capital

$563,480 dedicated for bicycle improvements
$9.2 million dedicated for pedestrian improvements

Since 2015, the sales tax increase approved by Ballot Issue 2C to help fund road
improvements has brought in approximately $250 Million for the City and has helped fund:
Over 1,000 miles of roadway repaving
1.7 million square feet of sidewalk improvements
4,822 accessible pedestrian ramps

With the population of Colorado Springs expected to grow by over 200,000
(or more than 40%) by 2040, the demand placed on the City’s public works
infrastructure – and the cost to maintain it – will continue to grow.
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Resource Efficiency

Woodmen Road is one of many major roadways throughout Colorado Springs that
is primarily designed to serve private vehicles. Though congestion is not a primary
concern along Woodmen Road today, future growth in northern Colorado Springs
will bring more demand to the corridor, potentially straining it’s existing capacity.
Rethinking how the curb-to-curb space of Woodmen Road and other major roads in
the City is utilized – particularly through implementation of more high-capacity
transit – could greatly increase person-carrying capacity while also supporting the
desire for more complete streets.
Person-Carrying
Capacity

3,150 people per hour

Existing

Addition of Transit Operating in Mixed Traffic

Outside Lane Dedicated to High Capacity Transit

4,200 people per hour

10,700 people per hour

Other major corridors in Colorado Springs where transit service either is not provided
or has frequencies greater than 30 minutes (limiting the convenience) include:
Powers Boulevard

Austin Bluffs Parkway

Union Boulevard

Fillmore Street

If transit is not implemented along the corridor, additional traffic lanes could be needed to handle
the growth in demand. Widening Woodmen Road to provide an additional lane of traffic in each
direction between I-25 and Powers Boulevard would likely cost between $36 Million and
$72 Million, based on FHWA per-mile road construction estimates.

Resource efficiency is not only determined by
infrastructure conditions and capital investments. Travel
behavior and preferences, City goals and priorities, and
bureaucracy also influence the efficiency of the
transportation system. Non-infrastructure items relevant to
resource efficiency that are being reviewed for ConnectCOS include:
Alignment of City transportation policies
Travel Demand Management programs and strategies
Traffic and roadway design standards

More than 80% of MMT riders have annual household
incomes below $40,000, demonstrating how the allocation
of resources – both financial and spatial – between
different modes has an equity component as well.
Colorado Springs residents with the means to own a vehicle have the
entire street network available to meet their mobility needs; those
without are reliant on the transit system and, for shorter trips,
walking and biking. Resources need to be distributed across the
City’s modal networks to ensure everyone, regardless of their
circumstances, can get around safety and efficiently.
$72,000 or more

5.1%

$64,000 - $71,999

2.0%

$56,000 - $63,999

1.9%

$48,000 - $55,999

3.5%

$40,000 - $47,999

3.4%

$32,000 - $39,999
$24,000 - $31,999
Less than $24,000

Adding the lowest brackets together,
84.3% of MMT riders report household
earnings of less than $40,000 per year.
Each bracket above $40,000 has less
than half the percentage of any bracket
below $40,000.
11.5%
12.8%
60.0%
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How Do We Compare?
Colorado Springs

Colorado Springs

Albuquerque

Albuquerque

Boise

Boise

Kansas City

Kansas City

Oklahoma City

Oklahoma City

Salt Lake City

Salt Lake City

Tuscon

Tuscon
20

The number of riders served per service hour by
MMT is lower than that of larger transit agencies
in Tucson, Salt Lake City, and Albuquerque,
which all have significantly higher annual
ridership totals as well.

10%

15%

20%

25%

Average household transportation costs in
Colorado Springs are relatively low compared to
the peer cities – only Salt Lake City households
have a lower transportation burden as a
percentage of their annual income.

Carpool

Public Transit

Walk

Work from Home

Bicycle

Other

100
80
60
40
20
0

Tuscon

In Colorado Springs and
each of the peer cities
except Salt Like City, more
than three of every four
commutes are by single
occupancy vehicles.
Carpooling is the second
most common commute
type in every city, with active
modes and transit only
responsible for a small
fraction of commutes. Salt
Lake City and Tucson have
the most balanced
distribution across modes.

Drive Alone

5%

Salt Lake City

Commute Mode Split

0%

25

Oklahoma City

Tucson
Population: 539,216

15

Kansas City

Salt Lake City
Population: 195,701

Kansas City
Population: 481,417

10

Albuquerque

Oklahoma City
Population: 637,284

Boise
Population: 224,300

5

Boise

0

Albuquerque
Population: 559,202

Average Percent of Income Spent
on Transportation

Transit Riders per Service Hour

Colorado Springs

Establishing an understanding of a city's transportation-related
performance measures relative to national trends is an important
component of identifying strengths and weaknesses. As all cities are
unique, there is no "perfect" peer - in selecting the peer group shown below
for comparison to Colorado Springs, the project team sought large and
growing metropolitan areas in the western United States with similar land
use patterns. The population of Colorado Springs is 478,215.
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The Role of ConnectCOS
ConnectCOS will identify transportation related Investments that support implementation of the Community Vision and Goals identified in PlanCOS.
ConnectCOS will also support recent relevant plans that had their own public process and specific recommendations. These other plans include:
• Regional planning efforts
• Plans specific to transit, bicycle and other modes
• Area and neighborhood plans
PlanCOS and ConnectCOS will also inform future planning efforts conducted by the City to advance the Vision and Goals and provide consistency
with prior publicly driven processes.

ConnectCOS

Policy Plans

TRANSPORTATION PLAN FOR A MOBILE COMMUNITY

• Complete Streets
Policy Framework
• RetoolCOS

Regional

Area/
Neighborhood/
Corridor

• Experience Downtown

• Moving Forward 2045
• Park System Master Plan

• Renew North Nevada

Mode Specific

• South Nevada/Ivywild
Transportation Plan

• 2045 Regional Transit Plan

• COS Bikes!
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