CITY OF COLORADO SPRINGS

DOWNTOWN REVIEW BOARD
MEETING AGENDA

WEDNESDAY, January 6, 2016
8:30 A.M.

CITY HALL - COUNCIL CHAMBERS
107 NORTH NEVADA AVENUE
COUNCIL CHAMBERS, SUITE 325
COLORADO SPRINGS, CO 80903

In accord with the Americans with Disabilities Act of 1990 ("ADA"), the City of Colorado
Springs will not discriminate against qualified individuals with disabilities. Should you require
an auxiliary aid and/or service to participate in an upcoming Downtown Review Board
meeting, please contact the Land Use Review offices at (719) 385-5905 as soon as possible
but no later than 48 hours before the scheduled monthly meeting so that we can do our best
to accommodate your needs.
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DOWNTOWN REVIEW BOARD MEETING PROCEDURES

The Downtown Review Board will hold their regular meeting on Wednesday, January 6, 2016,
at 8:30 a.m in the Council Chambers of City Hall located at 107 North Nevada Avenue,
Colorado Springs, Colorado 80903.

The Consent Calendar will be acted upon as a whole unless a specific item is called up for
discussion by a Board Member, a City staff member, or a citizen wishing to address the
Downtown Review Board.

When an item is presented to the Downtown Review Board the following order shall be used:
City staff presents the item with a recommendation;

The applicant or the representative of the applicant makes a presentation;

Supporters of the request are heard;

Opponents of the item will be heard;

The applicant has the right of rebuttal;

Questions from the Board may be directed at any time to the applicant, staff or public to
clarify evidence presented in the hearing.

APPEAL INSTRUCTIONS

If you do not agree with a decision of the Downtown Review Board and wish to appeal that
decision you must do so by filing an appeal with the City Clerk’s Office (located at 30 S. Nevada
Avenue, Colorado Springs, CO 80903) no later than ten (10) days after the hearing date.
Accordingly any appeal relating to this Downtown Review Board meeting must submitted to the
City Clerk by 5pm on:

Tuesday, January 19, 2016

The appeal letter, along with the required $176 fee, should address specific code and/or
regulating plan requirements that were not adequately addressed by the Downtown Review
Board. City Council may elect to limit discussion at the appeal hearing to the matters set forth in
your appeal letter. Unless a request for postponement is made, City Council will hear the
appeal at its next regular meeting occurring at least nineteen (19) days after the Downtown
Review Board meeting (Zoning Code Chapter 7.5.906).
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DOWNTOWN REVIEW BOARD MEETING AGENDA

1. APPROVAL OF THE MINUTES — Minutes from the December 2", 2015, Meeting

2. COMMUNICATIONS — Ryan Tefertiller, Urban Planning Manager

3. CONSENT CALENDAR - None

4. NEW BUSINESS CALENDAR -

File No.: CPC CU 15-00124 - (Quasi-Judicial)

A request by Scott Schuster of RTA Architects on behalf of the Springs Rescue
Mission for approval of the Springs Rescue Mission conditional use development
plan and warrants from the Form-Based Zone’s building envelope and frontage
standards. The total campus is approximately 9 acres in size but the proposed
plan only illustrates changes to approximately 4 acres. The site is zoned FBZ-
COR/SS (Form-Based Zone — Corridor Sector with the Streamside Overlay) and
is located on the south side of Las Vegas Street, west of S. Tejon Street.

5. WORK SESSION

Infill Chapter for the Comprehensive Plan
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NEW BUSINESS CALENDAR

DOWNTOWN REVIEW BOARD AGENDA
ITEM NO: 4

STAFF: RYAN TEFERTILLER

FILE NO:
CPC CU 15-00124 — QUASI-JUDICIAL
PROJECT: SPRINGS RESCUE CAMPUS EXPANSION
APPLICANT: RTA ARCHITECTS, SCOTT SCHUSTER

OWNER: SPRINGS RESCUE MISSIO

piek
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PROJECT SUMMARY:

1.

2.

Project Description: This proposal is to allow the Springs Rescue Mission to implement a
major expansion to their existing campus on the southern edge of the Downtown Form-
Base Zone. Specifically, the two phase project will include the creation of a new 150
bed shelter and a new 11,225 square foot day center, as well as the construction of a
new 6,000 square foot building for shelter related administrative needs all as part of
phase one. The second phase of the project will include a new 10,567 square foot
kitchen and dining facility and a 4,025 square foot welcome center. The entire Springs
Rescue Mission campus is roughly 9 acres in size but the proposed work only affects
roughly 4 acres. The property is zoned FBZ-COR/SS (Form-Based Zone — Corridor
Sector with Streamside Overlay), has numerous addresses and is located on the south
side of East and West Las Vegas Street, west of S. Tejon Street. (FIGURE 1)

Applicant’s Project Statement: See FIGURE 2 for the original project statement and
FIGURE 3 for a more detailed “Case for Support” for the project.

Planning & Development Team’s Recommendation: Approval of the application with
multiple technical modifications.

BACKGROUND:

1.

2.

Site Addresses: 1 through 33 W. Las Vegas St. (excluding 17 W. Las Vegas St.) and 11
through 19 E. Las Vegas St.
Existing Zoning/Land Use: FBZ-COR/SS (Form-Based Zone — Corridor Sector with
Streamside Overlay) / The site is developed with a number of existing warehouse,
administrative, and shelter buildings as well as significant private parking areas.
Surrounding Zoning/Land Use:
North: FBZ-T1 / light industrial and auto repair uses
South: FBZ-COR/SS and C6 / light industrial, parks/open-space, and the [-25
corridor
East: FBZ-COR/SS / light industrial and auto repair uses
West: FBZ-COR/SS / light industrial and outdoor storage
Comprehensive Plan/Designated 2020 Land Use: Regional Center
Annexation: Town of Colorado Springs, 1872 and Dorchester Park Addition, 1966
Master Plan/Designated Master Plan Land Use: Imagine Downtown Master Plan (2009) /
Activity Center
Subdivision: Fountain Creek Technological Park (1986), Pezoldt Sub (1986), and
unplatted
Zoning Enforcement Action: None
Physical Characteristics: The site is flat and is developed with multiple existing buildings
and private parking lots.

STAKEHOLDER PROCESS AND INVOLVEMENT:

The stakeholder process for this project was significant. Prior to the submittal of the
applications, notices were sent to 179 property owners within a 1,000 foot buffer from the
campus. Those notices contained brief information about the project and invited stakeholders to
attend a neighborhood meeting on November 2, 2015 at the Springs Rescue Mission cafeteria.
Approximately a dozen people attended as well as a number of Springs Rescue Mission and
RTA Architect representatives. Upon submittal of the applications in early November, notices
were once again sent to 179 property owners and posters were posted at the site announcing
the formal submittal of the applications; more detailed information was provided regarding the
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proposed project. Three small stakeholder meetings were also held with Springs Rescue
Mission and City representatives. These meetings had specific dialog with adjacent business
owners and representatives of the Mill Street Neighborhood Association. Additionally, an open
house is scheduled for January 5, 2016 just prior to the DRB hearing. Notices will again be
mailed and posters posted on the site prior to the public hearing at the Downtown Review
Board. In response to some criticism from the Mill Street Neighborhood Association, the
postcard mailing list was expanded to include all property owners within their boundary, bringing
the number of pre-public hearing meeting postcards mailed to 228. Staff received a number of
formal emails regarding the proposed projects; those communications are included as FIGURE
4.

ANALYSIS OF REVIEW CRITERIA AND MAJOR ISSUES

The Springs Rescue Mission has operated on the southern edge of downtown Colorado Springs
since 1998. In addition to their residential shelter for the local homeless population, the Springs
Rescue Mission (SRM) provides meals, counseling, education, and other services to those in
need. Over the last number of years, the need for services and SRM'’s resources have both
grown. Part way through an effort to raise $13.8 million to fund and manage the proposed
project, SRM has already acquired additional acreage to expand their current campus to roughly
9 acres. While a portion of their holdings is not needed for the proposed project and could be
sold to other parties in the future, the proposed project presents a significant enlargement and
intensification from their use in the past.

When the Downtown Colorado Springs Form-Based Code (FBC) was adopted in the summer of
2009 there were only a few uses that required the Downtown Review Board’s approval of a
conditional use permit (e.g. auto repair, bars, detention facilities, sexually-oriented businesses,
and others). However, shortly after the FBC’s adoption there was considerable discussion
among downtown stakeholders about the prospect of a new homeless campground or shelter
downtown. The FBC, as adopted, did not specifically address human service facilities.
Therefore, Staff moved quickly to amend the City’s human service establishment regulations to
apply to the downtown form-based zone. This code amendment, approved in April of 2010 via
ordinance 10-42, requires approval of a conditional use permit for human service shelters in the
form-based zone. The Downtown Review Board has the authority to review and approve all
conditional use permit applications within the current boundaries of the form-based zone.

The proposed project is described on the conditional use development plan as including two
phases. Phase one includes: new 6,000 square foot building for administrative services;
connection and renovation of two existing buildings to create a 11,225 square foot day center;
connection and renovation of two existing buildings to create a 11,540 square foot human
service shelter which will include up to 150 permanent shelter beds; the demolition of the
building at 1 W. Las Vegas St.; creation of a 12,750 square foot courtyard with exterior
amenities between the day center and the shelter buildings; and numerous other site
improvements to serve the facility. The construction of the project’s first phase is expected to
begin in Spring of 2016 with the hope that the shelter can begin operation by Winter of 2016.

The second phase of the project is planned to commence in 2017. It includes: construction of a
11,000 square foot kitchen and dining facility; construction of a 3,800 square foot welcome
center; further refinements and improvements to the interior of the campus and courtyard; and
numerous other site improvements to serve the facility.

The proposed project will serve as a major step in addressing the City’s needs to provide
housing to the local unsheltered population. The 2015 Point in Time survey found significant
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local housing needs; specifically, that 243 people were identified as unsheltered and that a very
limited number of beds were available (FIGURE 5). The City continues to work to obtain
resources and partnerships to help address this issue, but the proposed Springs Rescue
Mission campus will significantly reduce the number of unsheltered residents throughout the
year.

While the project will bring significant and obvious benefits to the local unsheltered population,
the project’s likely benefits to Downtown are also notable. In a recent community survey
conducted by the Downtown Partnership, 88% of 136 questioned respondents indicated a
desire for better human services and/or a day center for our homeless population, with only 9%
indicating that these services were not important. These responses, as well as similar feedback
from focus group participants and from a public meeting during downtown’s process of updating
the Imagine Downtown Master Plan, demonstrate a desire among downtown stakeholders to
improve the availability of daytime shelter in the area. This desire is anecdotally linked to the
notion that the lack of a day center, where the local unsheltered population can stay warm,
connect socially with each other, and connect to mental health services and other resources, is
contributing to the large number of panhandlers, loiterers, and campers along Tejon St., at the
Downtown library, and along many of the urban stream corridors adjacent to Downtown.

The only other improvement listed in the survey that received equally strong support was
building public amenities the make downtown look and feel safe, which is closely related the
issue at hand. No other improvements in the survey including; increasing access to transit,
creating more tourist destinations and amenities, improving parking, or having more retail and
restaurants, ranked as highly as these two responses in the recent survey and public input.

The Springs Rescue Mission has made significant efforts over the years to establish positive
relationships with surrounding business owners and the residents of the Mill Street
neighborhood to the north. In fact, the City has approved multiple smaller expansions to the
SRM facilities in recent years with no opposition from nearby stakeholder groups. Specifically,
SRM added 46 shelter beds in 2011 and received a letter of support from the Mill Street
Neighborhood Association (FIGURE 6). SRM also added a 50 bed winter shelter in 2014 to the
campus where no formal comments in opposition where received by the City.

While recent history helps establish support for SRM’s services and management, there has
been significant dialog and debate regarding the proposed expansion due to the proposed
scope and range of service enhancements. Many stakeholders believe that problems present in
the area which include crime, theft, drug use, loitering, littering, trespass and others, will only be
exacerbated if the proposed project is included. To help address these fears, SRM, their
consultants, and the City have held numerous meetings to identify concerns and possible
solutions.

One outcome of this dialog has been the drafting of a “good neighbor agreement” (FIGURE 7)
which describes the proposed project, establishes overarching principles, sets expectations for
communication, safety, cleanliness, outreach, and general operation. While this document
continues to be refined, many details have been established to mitigate neighborhood impacts
and increase support of the proposed facility. Additionally, the agreement pledges support from
the City to update the 2001 Mill Street Preservation Plan with the goal to focus City resources to
neighborhood-wide improvements that best meet their needs and mitigate current concerns.

Beyond the presence of the good neighbor agreement and the day to day operational
consideration by SRM, there is some justification that the proposed project could actually
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decrease issues faced by surrounding businesses and nearby residents. Currently, users of the
SRM shelter or evening meals must travel throughout downtown for other others services.
Many utilize the Catholic Charities Marion House Soup Kitchen on W. Bijou St. just west of N.
Cascade Ave. for daily mid-day meals. Other SRM clients travel to the Downtown Library to use
computer facilities or stay warm during the winter. The lack of a single facility providing a full
range of meals and services creates the need for high pedestrian volumes throughout the
adjacent neighborhood. However, the proposed project will create a campus where a user can
find all the necessary resources throughout the day. This includes meals, counseling services,
showers, computers, laundry, storage, and even pet kenneling. And as a “low barrier” shelter
(i.e. sobriety is not required to be served at the facility), few potential clients will be turned away.
Ultimately, while more people will be served at the site, the hope is that the users and some of
the issues they may create will stay on-site and therefore the qualities of the surrounding area
may improve.

As a project that requires a conditional use, the Downtown Review Board must find that the
project substantially complies with the following criteria:

A. Surrounding Neighborhood: That the value and qualities of the neighborhood surrounding
the conditional use are not substantially injured.

B. Intent of Zoning Code: That the conditional use is consistent with the intent and purpose of
this Zoning Code to promote public health, safety and general welfare.

C. Comprehensive Plan: That the conditional use is consistent with the Comprehensive Plan of
the City.

Planning Staff finds that the proposed shelter meets criterion B., intent of the zoning code, by
providing much needed resources to at-risk populations. The denial of the proposed shelter
could jeopardize the health, safety, and general welfare for the City’s unsheltered populations.
Likewise, Planning Staff finds that the proposed shelter meets criterion C. conformance with the
City’s Comprehensive Plan. The Comprehensive Plan supports the provision of services in the
locations where they are known to be needed. And while efforts must be made to ensure
compatibility and harmoniousness, it is widely recognized that while Downtown Colorado
Springs has many resources for homeless populations (e.g. counseling, soup kitchen, etc.)
there is a shortage of shelter beds.

While Criteria B and C are relatively easy to evaluate, Criteria A, impact to the surrounding
neighborhood, is more complicated. While creation of a full service facility could actually reduce
issues currently experienced in the surrounding neighborhood (see discussion above), Staff
must rely on additional efforts, commitments, and resources to verify that the value and qualities
of the surrounding neighborhood are not substantially injured. Although SRM continues to
develop their detailed operational plans, the commitments included in the good neighbor
agreement provide notable assurances that the values of the neighborhood will be protected.
SRM has committed to frequent and on-going communication with the Mill Street Neighborhood
Association as well as surrounding business owners. SRM has also promised to participate in a
neighborhood watch program to increase safety and security in the area. Regular outreach will
be provided beyond the walls of the SRM campus to identify individuals in need of services.
SRM will also support regular support and volunteers to biannual neighborhood cleanups
throughout the area.
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While details on some of these efforts continue to evolve, Staff finds that the project
substantially complies with the required Conditional Use criteria.

Beyond the issue of the proposed use, the conditional use development plan does require
analysis using the standards and guidelines within the Downtown Colorado Springs Form-
Based Code. The proposed project is atypical and relief is largely justified based on the fact
that a) the site is on the extreme southern edge of the Form-Based Zone in an area that has few
urban characteristics; and b) the proposed use and campus design justifies buildings that are
set back from the public right-of-way with less glazing than is typically required.

The first of two specific warrants needed is relief from Section 2.3.3 Building Envelopes. The
project includes the construction of three new buildings, none of which will meet the zero foot
maximum front setback for Civic buildings on interior lots. Of the three, only new building even
has the opportunity to meet that requirement. The new Welcome center, which is a key element
of the project’s second phase, is shown on the plan as being within 53 feet of the Las Vegas St.
right-of-way. While the building could have been placed closer to the street, the proposed
location allows ample area for client queuing without spilling onto adjacent properties or
blocking the public sidewalk. Additionally, the area between the proposed building and the
sidewalk can be improved with raised planters, signage, and hardscape elements that provide
visual detail as well as functional screening and wayfinding.

The second warrant needed for the project is relief from Section 2.4. Frontages. One of the
defining characteristics of frontage type is how the building relates to the public realm. Due to
the fact most of the new construction is pushed away from Las Vegas St. the proposed Civic
buildings were determined to be using a Common Lawn frontage. While this frontage type is
permitted at Civic buildings, the Code establishes a minimum glazing standard of 25% for the
front building facade. The Welcome Center building as part of Phase 2 is shown as meeting the
25% requirement, but the other new buildings, including the renovated shelter and day center
will not.

A third issue that was discussed as possibly needing a Warrant is signage. The phase one
building elevations included with the development plan show significant signage that could
exceed the allocations within the zone. However, those buildings and their wall signage will not
be highly visible from the public right-of-way and therefore may support the proposed sign sizes.
If similar sign allocation is needed for the Phase 2 Welcome Center or Dining Hall, a sign
warrant may be needed in the future.

Any project that requires relief from a standard must gain approval of a warrant by the
Downtown Review Board. Warrants are reviewed using the five criteria found in Section 5.4 of
the Form-Based Code. The criteria are:

1. Is the requested warrant consistent with the intent of the form-based code?

2. Is the requested warrant, as well as the project as a whole, consistent with Section 4 —
Design Guidelines of the form-based code?

3. Is the requested warrant reasonable due to the proposed project’'s exceptional civic or
environmental design?

4. s the requested warrant consistent with the Imagine Downtown Master Plan?

5. Is the requested warrant consistent with the City’'s Comprehensive Plan?

Staff finds that the proposed warrants are requests are consistent with the required warrant
criteria and recommends that the Downtown Review Board approve the project.
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STAFF RECOMMENDATION:

ITEMNO: 4 CPC CU 15-00124 — SPRINGS RESCUE MISSION CAMPUS EXPANSION

Approve the proposed conditional use and warrants based on the findings that the conditional
use criteria found in section 7.5.704 of the City Code and the warrant criteria found in Section
5.4 of the Form-Based Code will be substantially met once the following modifications are

made:

Technical modifications to the conditional use plan:

1.

2.

10.
11.

Clarify on Sheets 2 and 3 which portion of the site is platted and which portions remain
unplatted.

Revise the Sign Warrant note on sheet 1 to read “a sign warrant may be needed for
future signage on the Phase 2 Welcome Center. Specific details of the proposed
signage will reviewed via a future Warrant if necessary.”

Revise the plan to illustrate a solid fence or wall along the campus’s southern boundary
adjacent to the Pikes Peak Greenway Trail.

Revise the plan to relocate the new gate to the west of 17 W. Las Vegas further south to
provide a minimum of 50 feet from the Las Vegas curb-line or add a note to the plan
indicating that the gate will remain open during standard business hours. Provide
verification that the owner of 17 W. Las Vegas supports the new gate location.

Revise the plan to provide details on the Phase 2 streetscape. The plans don’t appear
to meet the FBC’s public space standards as described in Section 2.8 of the Code. The
grading sheet also appears to illustrate a light pole blocking the new sidewalk near the
campus’s northwest corner.

Revise the plan to illustrate the construction of sidewalk adjacent to 17 W. Las Vegas to
provide pedestrian connection to the Phase 2 Welcome Center.

Add a pedestrian gate to the Phase 1 fence between the shelter and the day center to
allow emergency access.

Modify sheet 14 of the plan to relocate the fire hydrant from the middle of the gravel fire
access road.

Modify the plan to illustrate all fire lane locations and include the use of approved fire
lane markings.

Add a note to Sheet 8 indicating the need for a final landscape plan.

Modify the preliminary landscape plan to document how the new parking area will meet
the intent of the City’s parking lot tree requirements; given the site’s zoning, some
flexibility is justified.
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LEGAL DESCRIPTION

PROJECT DESCRIPTION

1West Las Vegas Street -
Lot 1, Block 1, Pazoldt Subdvision, City of Colorada Springs, E) Paso County. Colorada.

19W. Las Vegas Street -
Lot 1 B% § Fountan Creek Technalogical Park, City of Calorada Springs, El Paso County Colorado

21W. Las Vegas Street -
Lot 2 B% 1, Fountan Creek Technological Park, Cily of Colorada Springs, 8 Paso County Colorada

Z3W._Las Vegas Street -
Lot 3Bk 1 Fountan Creek Technalogcal Park, Ciy of Colorado Sprngs, B Pasa County, Colorado

25W. Las Vegas Street -
Lot 4 B 1, Fountan Craek Technological Park, City of Colorado Springs, B2 Paso County, Colorado

31 & 39W Las Vegas Street -

THE 9 ACRE SITE. LOCATED IN SOUTHERN DOWNTOWN COLORADO SPRINGS, COLORADO. IS ON THE SOUTH
S!DE OF WLAS VEGAS STREET, WEST OF THE TEJON STREET AND LAS VEGAS STREET INTERSECTION
PHASE ONE CONSISTS OF ONE NEW BUILDING TWO REMODEL/ADDITIONS TO EXISTING BULDINGS A
COURTYARD AND VAIROUS IMPROVEMENTS.

THE NEW BUILDING WILL BE A FACILITIES AND SOCIAL ENTERPRISE BUILDING (FSE) WHICH WILL BE
CONSTRUCTED ON THE SOUTH EAST END OF THE PROPERTY

AN ADDITION WILL BE USED TO JOIN 13w & 21W TOGETHER TO MAKE A DAY CENTER [TiC). AN ADDITION WILL
BE USED TO JOIN 23W & 25W TOGETHER TO MAKE A SHELTER (SH), THE DC AND SH BLILDINGS WILL UNDER
AN INTERIOR AND EXTERIOR RENOVATION, A COURTYARD IS PLANNED IN THE EXISTING PARKING AREA
BETWEEN THE DC AND SH BUILDINGS SIGNAGE IS TBD S1GN REVIEW AND AND APPROVAL TO BE PROCI

AT ALATER DATE.

PHASE TWO WILL CONSIST OF CONSTRUCTION OF A KITCHEN & DIN:NG FACILITY. WELCOME CENTER, AND
SITE WORK.
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Proposed Legal Description- Plat of Four Propesties
Lot 1 of the Sprngs Rescue Mission Fiing No 1

ENUMERATIONS AND PLATTED LOTS

CURRENT ADDRESS NEWADDRESS PLATTED

. COMPLETION OF CC N FOR PHASE ONE IS OCTOBER 2016

»  ESTIMATED COMPLETION OF CONSTRUCTION FOR PHASE TWO IS TBD

«  FENCING WILL BE INSTALLED AND MODIFEED DURING DIFFERENT PHASES OF CONSTRUCTION TO
MAINTAIN SECURITY TO THE SITE.

vx>wmozm
6,000 SF NEW CONSTRUCTION FSE BUILDING (TYPE VB)

+  CONNECTION OF TWO EXISTING PRE-ENGINEERED METAL BLILD'NGS INTD SINGLE 11,2255F DAY
CENTER. (TYPE 1B}

. N OF TWO METAL BUILDINGS INTO SINGLE 11,540SF SHELTER.
{TYPE 1B|

«  DEMOUITION OF WEST ADINTION OF 1 WEST.
»  CONSTRUCTION OF 12 7508F COURTYARD BETWEEN DC AND SH.
+  SITE WORK TO SERVE PHASE ONE BULDINGS

1:>mm2<o
CONSTRUCTION OF APPROX. 11,000 SF KITCHENDINING FACILITY (TYPE IiB)

1w - PLATTED CONSTRUCTION OF APPROX. 3800 SF WELCOME CENTER, (TYPE VB

5W - NOT PLATTED COMPLETION OF REMANING COURTYARD SPACE.

10W & 21W 211W PLATTED - SITEWORK T0 SERVE PHASE TWO BULDINGS

23E 8 25W 23W PLATTED

15E & 19E 15E NOT PLATTED

WA 3IW - NOT PLATTED

DRAWING INDEX DEVELOPMENT PLAN AREA

DP 1114 COVER SHEET 3
DP214  STEPLAN-PHASE Y FBZ Seclor: Corridor Sector

0P34 SITE PLAN - PHASE 2

DP Y14 SITE DETALS

DP &4 GRADING PLAN

DPEMN4  UTILTY PLAN

[ PRELIMINARY LANDSCAPE PLAN
oPY PLANTING DETAILS

oP a4 DAY CENTER ELEVATICNS
DP 14 SHELTER ELEVATIONS
DP 11114 FSE ELEVATIONS

DP 1344 LIGHTING PLAN

DP1¥14  LIGHTING FIXTURES

DP 1414 FIREACCESS PLAN

WARRANT REQUESTS

Development Plan Area: 391,681sqf/ 699 Acres
Building(s) Information

Const.

Address SF Type Sprinkler  Use Frontage%  Tax Schedule
1w 12000 B NS Civic 0 6419316001
1gwe21W 14,225 (B S Civic 18 6419215060, 6419215061
23E825W 11540 B S Civic 20 6419215062, 6419215063
3W 30747 B NS Stoage 0 6419215065
FSE 6,000 VB NS  Civic 0

KITCHEN 1057 B S Cive TBD

WELCOME 4,025 VB S Civic T8O

WARRANT REQUESTS CONTINUED

TERRA NOVA

815 S, 25TH STREET
COLORADO SPRINGS, CO 80304
ﬁ“ (719 635-6422

CONTACT. LUANNE DUCCETT

_LANDSCAPE ARCHITECT.

_SOILS AND TESTING.

ALTITUDE LAND CONSULTANTS

201 £.LAS ANMAS #113
COLORADO SPRINGS CO 8051
(P) (719) 2313358

)

CONTACT: JOHN OLSON

FARNSWORTH GROUP

4755 FORGE ROAD. STE 150
COLORADO SPRINGS, CO 80907
(P){719) 5909184

F) (719 509111

CONTACT. DAN HOPPER

_ELECTRICAL ENGINEER,

FARNSWORTH GROUP

4755 FORGE ROAD, STE 150
COLORADO SPRINGS, CO 80907
(P}{719) 530-91%4

(P (T19) 09111

CONTACT: AMANDA OCCH|

TERRACON

4172 CENTER PARK DRIVE
COLORADO SPRINGS CO80915
) (719) 5972116

F) (118) sa72117

CONTACT- RYANFEST

RTA >_~o_.__._.mo.qm

(P) 1194717565
() 7184714174
CONTACT HEATHER WALLSTEN

-233.3 SETBACKS
REQUIRED. FRONT SETBACK ' MAXIMUM, REAR SETBACK N/A,
SIDE SETBACK 10 MAXIMUM
PROPOSED: FSE BUILDING HAS A SERVICE FUNCTION AND IS LOCATED ON

THE SOUTH END OF THE SITE.

-24.1 COMMON LAWN
REQUIRED, COMMON LANDSCAPED FRONTAGE
PROPOSED. FSE BUILDING HAS SERVICE FUNCTION WITH MINIMAL
LANDSCAPING PLANNED FOR THIS AREA.

-244.7 GLAZING AND FENESTRATION
REQUIRED, 25% GLAZING ON FIRST LEVEL
PROPOSED. 16% GLAZING

SHELTER/DAY CENTER (PHASE 1
-23.33 SETBACKS
REQUIRED. FRONT SETBACK 0' MAXIMUM, SIDE SETBACK 10 MAXIMUM
PROPOSED: EXISTING DAY CENTER AND SHELTER BUILDINGS ARE
LOCATED ON INTERIOR LOTS.

24,4 COMMON LAWN
REQUIRED, FRONT YARD TO REMAIN UNFENCED AND VISUALLY
CONTINUOUS WITH ADJACENT YARDS SUPPORTING COMMON
LANDSCAPE.
PROPOSED, FENCED COURTYARD AREA FOR CLIENTELE, SECURITY, AND
VISUAL BARRIERS TO REST OF SITE THAT SERVICES THE PUBLIC

2447
REQUIRED. 25% GLAZING ON FIRST LEVEL
PROPOSED; DAY CENTER 18% GLAZING
SHELTER 15% GLAZING

HENDINING (PHASE 2
2331 BUILDING ENVELOPES
REQUIRED: NEW BUILDINGS TO BE ALIGNED WITH ADJACENT BUILDINGS ON
AT LEAST ONE SIDE
PROPOSED: NORTH EDGE OF THE KITCHEND/NING ALIGNS WITH THE SOUTH
EDGE OF THE DAY CENTER. THE DINING AREA OPENS TO AND IS
ALIGNED WITH THE COURTYARD

2447
REQUIRED: 60% GLAZING ON FIRST LEVEL
PROPOSED: NO LESS THAN 15% GLAZING

WELCOME CENTER (PHASE 2

23 3.1 BUILDING ENVELOPES
REQUIRED; NEW BUILDINGS TO BE ALIGNED WITH ADJACENT BUILDINGS ON
AT LEAST ONE SIDE
PROPOSED; WELCOME CENTER DOES NOT ALIGN WITH ADJACENT BUILDINGS
BUT IS LOCATED TO ENHANCE SITE SECURITY AND CLIENTELE
QUEUING.

-2333 SETBACKS
REQUIRED: FRONT SETBACK 0' MAXIMUM, REAR SETBACK NIA, SIDE
SETBACK 10" MAXIMUM
PROPOSED. APPROX 51 - 10" SETBACK FOR CLIENTELE QUEUING AREA.

2447
REQUIRED: 60% TRANSPARENT GLAZING ON FIRST LEVEL
PROPOSED: NO LESS THAN 25% GLAZING

-4.4 SIGNAGE
REQUIRED: CIVIC CALCULATION 1 SQFT SIGNAGE/ 1 LINEAR FT OF ELEVATION
WELCOME CENTER SIGNAGE EXCEEDS ALLOCATED 90SQFT
PROPOSED. NOT TO EXCEED 180 SQFT OF SIGNAGE.

CITY PLARNING FLE #

CPC CU 15-00124
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2
Q
0
2.
S
Wy
e
7
]
x
7y
O
<
T
Q
V)

COVER SHEET

FIGURE 1

5 WEST LAS VEGAS ST.
COLORADO SPRINGS, CO 80903

.
112 : No_u mmmcw!qq)_v



DRB Agenda
January 6, 2016

Page 12

(E) HYDRANT

WLAS VEGAS sT. PEDESTRIAN ACCESS TO SITE
{E) SIDEWALK PROPOSED

SIGNAGE

TBD

e

(E) PLANTER

= (E) EASEMENT (E) SIDEWALK

oupnnas

REPLACE {E) CHAINLINK GATE AND FENCE
WITH DECORATIVE SECURITY FENCE AND

|
_# MANUAL GATE )

! (E) CHAINLINK FENCE
| TOREMAN N ;
GRAVEL ROAD FOR FIREACCESS —| S
| | % _

! y (E) TRASH

I { W_ [ o] (EKITCHEN STORAGE
i

I
i
)

(E) SIGNAGE

~| AT TEJON STREET

—_—

SITE PLAN LEGEND

/I BUILDING ADDITION
(E} GRAVEL TO REMAIN -0 T,
3 i
DAY CENTER 21W.
E) BUILDING REMODEL
o . 0" TALL
. 1STORY./,
(E) CHAINLINK FENCE {E) CHAINLINK FENCE
TO REMAIN o] = —— TO REMAIN
: Is 2///// )
— = I
= = PLANTER CURB s
: 5 = N _
= Ui
K T =5 s
4~ TEMPORARY H = B _
CONEX UNITS H =
\m:m_umm 23 FOR CLIENT : = _
=
\ﬁ m%_ﬂ_rz% REMODE STORAGE = (E) PARKING A !
1 STORY, = 2 _
= i
T M :
BUILDING ADDITION ~ / = Y
22-0°TALL = R I
e TRASH CHAINLINK FENCE W SERVICE =
MANUAL ACCESS GATE =
TEMPORARY CHAINLINK FENCE TIVE SECURITY FENCE =
CESS GATE \— (E) GRAVEL TO REMAIN \ = A 4

(E CHAN N F
TOR

=o=——0——0—o0= § CHAINLINK FENCE

6' DECORATIVE SECURITY FENCE

BUILDING ENTRY

REQUIRED PARKING

BULDING

WELCOME CENTER
KITCHEN & DINING
DAY CENTER

WATER QUALITY .
CONTROL POND (E) BULDING

S e 2 170 BE REMOVED

I
I
WAREAOUSE 1 !
{E) BULLDING REMOD _
18- 0° TALL”
18TORY”, |
|
|
I
|

T e A SHELTER
SR g

(344t AL LRI NG LTINS et LR ER T

{E) KITCHEN,
DINING, & ADMIN.

T RS
L KK (KKK L LLLCLLX LS KLLL TR LR ELLLL NS

(E) WAREHOUSE

)

(E) LOADING DOCK

g

(E) CHAINLINK FENCE
TOREMAIN

/I FSE
GRAVEL TO REMAIN
E) I/

R R R R R e

(ORI ISt Xt I L S LS IS CUR L

Ssme i e e (E) TRASHCOLLECTORS.  (E) CHAINLINK FENCE
3 R TO REMAIN TO REMAIN *
!
|

33303300353 INBINN: ) BN NIV

> U R R S et

& e S $ e
e R e S
R R SRRy R

i
]
5
:
| -
w
i

\_J%m:mnSZ-_u_._%T \/
—||I— oPn4 1"=3040"
o & N

3
8
3
£ o1 A
g
8

# OF SPACES

1SPACE: 750 5f

1 SPACE : 8 BEDS

1SPACE : 750 sf

1 SPACE : 750 s .

1SPACE : 750 .

TOTAL.

15
15

23

12

97

‘wewew aarchtacts com

5 WEST LAS VEGAS ST.
COLORADO SPRINGS, CO 80903

SPRINGS RESCUE MISSION

sermmm
SITE PLAN -
PHASE 1

CITY PLANNING FILE §

CPC CU 15-00124

15023.00
-

11.09.2015

l DA o
1 12112015 RESUBMITTAL

oz SUS
_—_—_—
—orm

DEVELOPMENT PLAN

DP 2/14

FIGURE 1



DRB Agenda

January 6, 2016

Page 13

!
BIKE RACK {E) HYDRANT —— —
CURB CUT AND GUTTER — PEDESTRIAN ACCESS TO SITE SIDEWALK ~ PLANTER WLAS VEGAS ST
PROPOSED SIGNAGE
8D

DECORATIVE SECURITY__

FENCE. A REVOCABLE T o

PERMIT WILL BE REQUIRED —
IN THE PUBLICROW.

N {E) EASEMENT 2.1

e e e e e e —————— - =& — ) T T =l s @J_«-||

59%\\ ,ﬂ|»x|I\N\\NN\\ _. Tu_”.n,v.fj

N s . |
‘ [P Au ?.:.:.._

_aw SW \\ |
DECORATI h DINING /. A _
SECURITY KITCHEN / ADMIN, o (E)PARKING & || =
GATE 54'.0° TALL” = W. & 171 1 =
P4 STORY, il AN |
i) :
DECORATWVE SECURITY. | : : . ’ \1&
FENCE .”.V ( CHAINLINK FENCE

- HENCLOSURE
WITH BOLLARDS DECORATIVE SECURITY AGCESS GATE ~ TRAS DECORATIVE SECURITY FENCE
DECORATIVE SECURITY FENCE W/ : FENCE W/ SERVICE h.n\_\\/_. H
b

AUTOMATIC SERVICE ACCESS GATE 1 ACCESS GATE \w \“ .
ECORATIVE” DAY CENTER 19W,
i —

CURB AND SIDEWALK INFILL

PLANTER —

M W PLANTER
DECORATIVE SECURITY
FENCE

NEW HYDRANT

27

AUTOMATIC SECURITY GA

77

13E

MENS HosIN

{

120"
\ 1STORY/,

iy ﬂ (E) CHAINLINK FENCE
TOREMAN

© WELCOME
CENTER
17-5°TALL
1 STORY

snamavancd)

CURITY FENCEAND | b A (E) BUILDING REMODEL'

., ACCESS GATE"Z - S0 TALL,
e 1STORY,/,

(E) CHAINLINK FENCE

—

i

GRAVEL ROAD FOR
FIREACCESS —

toeknian

KITCHEN & DINING
20°-0° TALL
1 STORY

K 33w

{E) BUILDING CHAINLINK FENCE ——-

TO BE REMOVED /

osanuraanf)
bapLgsen;

1t

(osacones

n
H
]

DECORATIVE
SECURITY FENCE —

i

i

{E) SIGNAGE |\
AT TEJON STREET

SITE PLAN LEGEND

i

Ui

NEW HYDRANT WITH
BOLLARDS

—=g——g——p———op—

R

o o

v

(E) CHAINLINK FENCE

{E) GRAVEL ROAD FOR
FIRE ACCESS

&' CHAINLINK FENCE

6'DECORATIVE SECURITY FENCE

BUILDING ENTRY

REQUIRED PARKING

RRECE T

5 XL
O LKA
b
SRSl
S ST oot nn»nummmm\%\\

mmuu.mmmu\mm,ﬂb

BUILDING

KITCHEN & DINING
DAY CENTER

WATER QUALITY
CONTROL POND

SHELTER

£ St tedistostoadant G gt
T

B B 0 38 0SS DI IS I TSN

(E) KITCHEN,
DINING, & ADMIN.

e e
e a S s e R e R e e e e S O S S R
e R R R B S Sy
B O s D103 S SO
*wﬁ»&&w&a%ﬂké&@mﬁms;.;.ai.sﬁu%y\wa‘uﬂﬁﬁs\sﬁﬁ\\: ‘

(E) WAREHOUSE

S e S s st

YL DT

FSE

SRR LA I LIS

RN

&.

_ WELCOME CENTER
|

|

|

et oL e Ire L e I e et oe e s

St Gt e e
e e S e P O e 200t
2 e

- = - - LoADNG Dok
e = SIS R s RSSO SSs o
L e Tt 5% e e S5
SRR S S S A R R R

|

e e gai o & (E) TRASH COLLECTORS I

e e o S S ReRESSaNs e e S . ~= TO REMAIN

.. . . " % ,fmeMW

iladisd ‘tnanmnnk e et et et e et T L el e b T A L L L AU L Ll 4 Mh‘ 3RS0 L3 Sttt el L LAl gt !;(?..in»irf;% o&mmﬁmﬂggg gg’!»kn.mﬂnn r«{:{gﬁmﬂ'ﬁ 2% ; T e - |
i

s =5
&wr SIS

S
M 55 \wm‘u»mmvﬁmuwwzwwuvvevugv«wwg 5]
H
H

e e e O R R G R U S LGRS e neann s o
TEE

R itAlialit el ey LSS

i e R I e R R N e ==

N wnﬁv&gwm\ummuﬁu%mm% O MM&VWHJ&J\& e \thww«?mvm.d.d.wdewa B T M KRR : —

2% %m%u%W%summé&%m&%.w@mﬁﬁ%@%ﬁk%&% S B S S e A A S S s D s SR sy —
Rt T s e e R SR e R R e e S SR s R R RO R G R R e e 3 ==
n!ﬂnoﬂkhﬂnﬁmﬂm;ﬂuudyﬂnﬂw.mummmﬂno&{ #\vumt.ﬂmRﬁRWmnMﬂhﬁ.ﬂunmmmmmmnmm«u\mn Fhunmvmszﬂmm«mmnmn uwmrmmm.mnnmmnﬁmmmmmﬂhmnﬂa. nunn%mﬂmmwrthﬂnun&\ \ﬁnﬁﬁnﬁﬁﬁﬁﬁmﬁ%%yq \wﬁﬁ.\kﬂn{ SreLeided Feeliiclestadisdes e A A SN SRR

e e S A R S n Ll IR, A@@f&«&@z«&ﬂ%%wm

LTIt 27 R et Lo Ten e e e e
G e e A Rl ST IS SR

S 3 eSS o & il
B S e s s e e e R R S I S it
L & R T S R e T s RS ERt s S e 555

S s s s S

SO s e e e S S B S e S A e e S GE iy

A T R R B B o B T S e B B e e B R B T e e T i R e e B e S R B B R by

] | £~ DP SITE PLAN - PHASE 2 AN

o 18 3N 60’ 120 NORTH

c:\UserslscottiDocumentsi 15022
12/11/2015 10:34:21 AM £

OF SPACES

1 SPACE : 7505, I

1 SPACE ; 8 BEDS 19
18PACE : 750 5.f. 23

1 SPACE: 75051, 12

1SPACE : 750 5. 6

TOTAL: 97

PROVIDED PARKING

Comments Parking Stall Count

CITY PLANNING FILE §

CPC CU 15-00124

19 SOUTH TEJON ST, SUITE 300
COLORADO SPRINGS, CO. 20903
TELE. 719-471-7568 FAX: 715471 1174
W staarchvcts com

5 WEST LAS VEGAS ST.
COLORADO SPRINGS, CO 80903

SPRINGS RESCUE MISSION

[t
SITE PLAN -
PHASE 2

15023.00

11.09.2015
AESON

l DATE oEsCRATION
1 12.11.2015 RESUBMITTAL

e MAC

ounor  BMS
—————————
—nron

CEVELOAMENT PLAN

DP 3/14

FIGURE 1



January 6, 2016

DRB Agenda
Page 14

TELE. 7194717568 FAX: 719471-1174
S ‘e fLaarchiects tom

#8 DAUGE METAL DECK, WELD TO ANLEE FRAME,

CEXTER N OPEXNG /1\ w
—q“ggﬁ;ﬁéql‘l If’/‘

T4 STL RATE TAB, WELD TG €° STL PPE
(COLLAR HINGE. TYP.

[y

\

wa
ze

‘_;1,

DI 1 38 STL. COLLAR HINGE
D x 37 ETL PIPE, GROUT LD

X
Ll
Lo

1
[
Lot
r
[
]
i

B-0

3 - X AL O
£ CMU VENEER, (3 COLORS) L3075 GATE FRAME, WELD 7 GRIND SMOOTH, TYP i i = s = A - Sy
00 £ 3T STL COUMRHNGE oy FOOTING BELOW
D130 STL PP, GROUT S0UD \\ / L S
y \\ ) “ Gt or [ h
/! PLAN —
VT SILATE A WED TOE I PP HNGED GATE 18008 17 CORRIGHED UETAL GATE W7 we - Lo

. BT . e ] | — 2
g NVETOUAANE. B | M. 2 LA L] L1 i ———Soiranwu mv
HNGED GATE ot — Ed COMETERSTERLPPEIGEADCOUM. | o [ g ~ | = " OMCTER STEE, PPE GE R E o ®
CENTERNE. OF 0PEIRO H | # i ATORST PATTOMIE!. _ _ __ \ [i 3 post -PANT [ Ne]
I/ h B 5 DIAMETER STEEL POST GROUT S0LID -PANT & . TOMATEH sk U »n O
s : P — e s % Dt A : Sq
T g 1w 100 <
NORFOK, NE 64702 e oATE Y ¥ S m m“:
(N T e e L9007 GATEFRAE, LT GRAO SA00TH “ Ul s Py «
CENERIE OFOPEBG  — —FEF % — L1 S X ) ' E ES._ m
|/E| CENTERUAE OF CPEMNG FRONT ELEVATION SIDE ELEVATION =<
o x 3t
S
(1 TRASH ENCLOSURE DETALLS ("¢ "\ TRASH ENCLOSURE Vp) o

iy

‘_ 4“1“ Jﬁ o6 m .__. .__. om..,ﬁx .__. i\l DOME GROUT TOP
_. . H|‘L~Dﬂ = z = e = i e S -.,..I 5 |lﬂ -
i b =T I HORZONTAL _ — 7 HORIZONTAL \l BoLLigy N AISTEEL
._ /l 1° VERTICAL " — M.DMTW_J‘FEXE ‘ L L L o
. POGTS W i 5 -
. SHAPED TOP m m . e . \l GROUTFILL —
! L _ ! | uemarosTs - 2 DIA. STEEL PIPE BOLLARD ] |7 FERDBAYSON 0NT MO o HE
| B —— 1 i S | e——
— 1 HORIZONTAL g I —— TENS ONWREPER & M r J—
» \I.H = RO e cowneTepane Hﬁ“ : _¢H o 5 M SITE DETAILS
Wlﬁl \/ \ - |_FavSH GRADE 3 = FiN SH GRADE , 1. i % 3 ‘
A SISOV 2 , i ==
:T\ %f {§/WWE | \\A N LERERE . [k P e o : @‘ﬁ @ 2|3 1502300
\\/__. \ \ / \ “»VL.I Faﬁcﬂaﬂw:a%m\/_* \ \ \ \ A’ lﬁ§u§E : FOOTING AND EMBED PER N ur | ¢ 11.09.2015
\/_/ \ \/ \\ \ e T \_/ // o \ \ \\ \ V Jg by remen MANUFACTURER'S REQUIREMENTS NN 1 i
4- _M.av_p.-mno._u IMMCGM.”_IA.‘M”
D DECORATIVE SECURITY FENCE DETAIL ) CHAIN LINK FENCE DETAIL D TYP. BICYCLE RACK ) TYP. BOLLARD ) STANDARD PARKING DIMENSIONS

@ R SITE-SECURITY FENCE @ L SITE-CHAIN LINK FENCE @ e SITE-GIKE RACK @ e SITE-BOLLARD DETAIL @ ey SITE-STANDARD PARKING

accomon  BLC

mar MR

oumce  SUS
(= =]
i

DEVELOPMENT PLAK

CITY PLANNNG FLE §

CPC CU 15-00124 DP 4/14

12/1112015 10:34:34 AM

c:{Users\scoffiDocuments| 15023.00 Springs Rascue Mission-Site_V16.

FIGURE 1



January 6, 2016

DRB Agenda
Page 15

GRADING LEGEND

EXISTING CONTOURS — MINOR o e B132 .
"
EXISTING CONTOURS — MAJOR =~ — — —2130
PROPOSED CONTOURS — MAJOR — 8132 ST LAS VEGAS STREET = — ]
- " " L " — SOUTH TEJON 8T,
PROPOSED CONTOURS — MAJOR =~ =—————S8130 . —mw - b _ " . S —— TELE TR0 Tot8 FAX g o 78 w
s 3o s s s £———ss wow.
LIMITS OF CONSTRUCTION ——e = S ® IR Am2-54'39" — S — w22 PIREET (o
cuT we R=1744.33 . —m
CUT/FILL LANE L SRR iR e — s — U
e ————— . | —_—
PROPOSED FINISHED GROUND FG - sl_nU _:::::::_ ; — U Y S o - :
g 20 — — — XS - Ly G
PROPOSED FINISHED SURFACE s — & O o &h Ty - < EXCEPTION (300K . B s e g = E — J."a -—
PROPOSED FLOWLINE FL £x crar ] £ oo | B Tu;_ PAGE 900) \Soo 2 1A0.41 ol 8E ok [ T mz._ — (T
™ - FENCE (YPieA] S g kit EXISTING BUILDING EX ASPHALT / % FGOT PUBLIC T EASEMENT [] =] — R ETIO3W 122,45 =8 =
TOP OF WALL o 5 _ (BOOK 1611, PAGE 466 % BOOK—e- g p i ‘ _ m | | = E e . 125 N WAHSATCH AVENUE
BOTTOM OF WALL BW fr./ M / 7 _ S 1770 PAGE 476) ] ——— - OFFICE: 719-635-6422
FAX 719-635-6426
LOW POINT g ) D 4 | & \ e tnesine com
y o |
HIGH POINT HP %co ”_”w \
o | [
EX. DIRT/GRAVEL FIoT S ¢ XISTING \
EXISTING ELEVATION 12.00* g TuRE LA _ 5 gy ASTNG ‘) B B LS VES G 19 € LAS VEGH
£ 54 EX | STORY C(
GRADE & DIRECTION 2% ) ﬁr%%,»mmmmszz . EX 4 STORY BULDNG mL EX. 1 SToRY conc BLOCK BLOG
€O ConcREtE  ppeses Sl oo b T T BN O EX)
) VELAS 3I. A B su
Ex 1-STORY |_ _ | ."_ gy
CONC BLOCK = mu
Bige ) ———— S — K O
W | PR e e e = mw _ v : :
CONCRETE — # - =|l g - | 3 .
\“\ v =[] 87 _
P ° - =|| = | s
DIRT/GRAVE \m —— EXISTING W mw_mﬂ,_\ﬂm)m - e = 8 _
- B 13, _ 21 W. LAS VEGAS ST d 19 4 _ \M_H __ = 3z / S
\M | : ey ! EX FF 5914.00 EX FF 5914.26 W\ i T | _ EX. CONCRETE =
_—— e ] _ e s l 1 s b \h _ ; Ex >mnyu
- S Y 5 | 3
_ T T 12 o1p B - e ) u\\_ | | | h -
_ - __ S — T YAl > W
T |19 2 f i e < / .
. FUTURE s T = a _E_E: e . __I5 .
| PHASE 2 | 3 = - i o | = /i 7 12
_ 3 g DINING / KITCHEN 2 Bikp > : 40P X! __ qM. _Q_h s =/ /0 / / \ / \x P U (%)
- : =L : - =
| ey T nm;a 51l L | E s 3
o ] , ; == ._W m 3 (800K 1664, C =
_ e y S i _ _y | EX;_ASPHALT g = EX. ASPHALT 7
_ 13 01LP Af wwr__ 2! . | NEASEMENT (BOOK 5795, y = S M
4 ” [ S 8 e e ol m - EX. ASF n_\lu
NE gl ; = w
\ i3zinP i o _ = =
_ — R m il EXISTING EXISTING | = R
_ _ 8 [kl 23 E. LAS VEGAS ST. _ — 25 W. LAS VEGAS ST. _ ! _ = o
13 06LP = q =~
| i 17 i - | »
J 1
B d.., 25 37 EEIRNEHS EX. FF 5914.05 | e aseaa =
_ wl EDGE_OF PAVING — BEGIN GRAVEL {4 * =
13 34HP B = — 'ACCESS ROAD TO BE HS-20 LOAD =
L LT A roor Fua, um. Exstmen Sty BEARING FOR FIRE ACCESs (TvP) ] c =
LA K _A-4, PAGE 79 1 _. . . J
13.13LP % Jm.. £ ASPHALT
_ ﬁ g x
_ V)
f
4 n ..
3 13.60FG. -
e = ==y 14.30FC L 8 1.5 MAX BURY AT WEST SIDE
— i - e S @ CURB AT BLDG OR WATERPROOFING A oA
| D Y Vool 9 n_ PER ARCHITECT
— - - n
| e |
.
SEE_SHEET C103 \ 1316A ] 795 1 W. LAS VEGAS 5T. /
FOR DETAILS , PR. FSE BUILDING 13.50FG Z00%- L EX. 1=-STORY COMCRETE BUILDING
AN . PR. FF 5916.00 ! S EX. FF 5914.05¢ s
> 13.5085 s -7 = ————
\ \ _ssTeps| [t lE A SRS J—
3 s 2 EXPOSED i3l 3sorc] paRy | GRADING
: L& : PLAN
ko —_—
s - g
S - i
T 1.04% «
q iy R -
8 e < ; 11.05.2015
: — ~ou
T N ROVISIONS.
.
M .Jr.vr,f,r - »  oate DEBCAPTION
M F!f..r_.r:f N 12.11.2015 RESUBMITT,
* By
:
EX. ASPHALT . w
30 0 30 60" el
== ) [
Fioraed .
' SCALE: 1"=30" DEVELOPUEIT PLAN

CITY PLANNING FILE #

CPC CU 15-00124 DP 5/14

P/28/2015 8:58:22 AM



DRB Agenda

January 6, 2016

Page 16

UTILITY SERVICE PLAN NOTES

THE CONTRACTOR SHALL NOT¥Y COLORADO SPRINGS UTILITIES' INSPECTIONS OFFICE (NORTH:
Mwnmﬂwmmd._ﬂﬂ SOUTH: 668-4658) A MINIMUM OF 48 HOURS PRIOR TO THE START OF

GENERAL:

1. ALL CONSTRUCTION METHODS AND MATERIALS SHALL MEET COLORADO SPRINGS UTHITIES'
WASTEWATER AND WATER UNE EXTENSION AND SERVICE STANDARDS (WATER/WASTEWATER LESS).

2. COLORADO SPRINGS UTILITIES DOES KOT GUARANTEE THE ACCURACY OF LOCATIONS OF EXISTING
PIPELINES, MANHOLES, HYDRANTS, VALVES AND SERVICE LINES. IF FIELD CONDITIONS ARE FOUND
TO BE DIFFERENT THAN SHOWN ON THE PLANS, THE CONTRACTOR SHALL NOTIFY THE INSPECTOR AND
THE DESIGN ENGINEER IMMEDIATELY.

3. THE CONTRACTOR IS RESPONSIBLE FOR ANY DAMAGE TO ANY UTILITY FACIUTIES AS A RESULT OF
HIS ACTIONS. THE CONTRACTOR SHALL MAKE ALL THE REQUIRED REPAIRS IMMEDIATELY TO THE
SATISFACTION OF COLORADO SPRINGS UTILITIES.

>

ALL FIELD STAKING SHALL COMPLY WITH THE WATER/WASTEWATER LESS.
. CORROSION PROTECTION MEASURES SHALL COMPLY WTH THE WAJER/WASTEWATER LESS

. FINAL LOCATION OF ALL WASTEWATER AND WATER SERVICES SHALL BE APPROVED IN THE RELD BY
THE COLORADO SPRINGS UTIITIES INSPECTOR.

e

7. ALL TRENCH BACKFILL AND COMPACTION SHALL BE IN ACCORDANCE WITH SECTION 206 OF THE OITY
OF COLORADO SPRINGS STANDARD SPECIFICATIONS MANUAL AND SECTION 518 OF THE WATER LESS.

WASTEWATER:

1. SERVICE STUBS SHALL BE INSTALLED A MINIMUM OF SEVEN FEET (7°) INTO THE PROPERTY, UNLESS
OTHERWISE SHOWN, AND THE END OF THE STUB SHALL BE WITH A 2°X4°X12' STEEL OR
WOODEN POST.

2. SERVICES SHALL BE CONNECTED A MINIMUM OF FIVE FEET {5') FROM THE OUTSIDE EDGE OF ANY
MANHOLE ON THE MAIN LINE AND SHALL MAINTAIN TWO FEET (2') OF SEPARATION BETWEEN TAPS
CENTER TO CENTER.

3. ALL CLEANOUTS SHALL BE THE SAME SIZE AS THE SERVICE LINE,

4. THE CONTRACTOR SHALL NOTIFY EL PASO COUNTY DEPARTMENT OF HEALTH AND ENVIRONMENT WHEN
ANY SEPTIC TANK IS TO BE ABANDONED AND PAY ALL FEES NECESSARY TO OBTAIN A PERMI.

WATER:

1. SERVICE STUBS SHALL BE INSTALLED WiTH THE CURB STOP AT OR NEAR PROPERTY LINE AND SHALL
NOT BE INSTALLED WITHIN DRIVEWAYS OR SIDEWALKS (SEE DETAIL ORAWING B2-3).

2. SERVICE TAPS SHALL BE MADE A MINIMUM OF THREE FEET (3') FROM THE BELL OR APPURTENANCE
ON THE WATER MAIN. TAPS SHALL BE A MINIMUM OF THREE FEET (3') APART ON THE SAME SIDE
OF THE WATER MAIN AND A MINIMUM OF ONE-AND-A-HALF FEET (1.5") WHEN TAPS ARE MADE ON
OPPOSITE SIDES OF THE WATER MAIN.

3. ALL SERVICES FOR COMMERCIAL USE AND SOME RESIDENTIAL USES REQUIRE INSTALLATION OF A
BACKFLOW PREVENTION ASSEMBLY IMMEDIATELY AFTER THE METER. THE BACKFLOW PREVENTION
ASSEMBLY SHALL BE APPROVED BY THE FOUNDATION FOR CROSS—CONNECTION CONTROL AND
HYDRAULIC RESEARCH OF THE UNIVERSITY OF SOUTHERN CALIFORNIA {USC-FCCCHR) AND INSTALLED
N ACCORDANCE WITH THIS LISTING. PLEASE REFERENCE THE WATER UNE EXTENSION STANDARDS FOR
ADDITIONAL REQUIREMENTS.

4. ALL TAPS ON COLORADC SPRINGS UTIUTIES WATER MAINS SHALL BE PERFORMED BY COLORADO
SPRINGS UTILITIES. ALL OTHER TAPS SHALL BE PERFORMED BY THE CONTRACTOR.

5. ANY ABANDONED SERVICES MUST BE PHYSICALLY DISCONNECTED AT THE MAIN. ANY NECESSARY
REPAIRS 7O THE MAIN AND/OR SHUT DOWN OF THE TAPPING VALVE SHALL BE AS DIRECTED 8Y
COLORADO SPRINGS UMUTIES.

WATER PLAN NOTES

THE CONTRACTOR SHALL NOTIFY COLORADO SPRINGS UTIITIES' INSPECTIONS OFFICE (NORTH:
668-4336 OR SOUTH: 668-465B) A MINIMUM OF 48 HOURS PRIOR TO THE START OF
CONSTRUCTION.

GENERAL:.
1. ALL CONSTRUCTION METHODS AND MATERIALS SHALL MEET COLORADO SPRINGS UTMLITES'
WATER UNE EXTENSION AND SERVICE STANDARDS (WATER LESS).

2. THE CONTRACTOR SHALL OBTAIN LOCATES PRIOR TO ANY EXCAVATION,

3. COLORADO SPRINGS UTHITIES DOES NOT GUARANTEE THE ACCURACY OF LOCATIONS OF
EXISTING PIPELINES, HYDRANTS, VALVES AND SERVICE UNES. F FIELD CONDITIONS ARE
FOUND TO BE DIFFERENT THAN SHOWN ON THE PLANS, THE CONTRACTOR SHALL NOTIFY
THE INSPECTOR AND THE ENGINEER OF RECORD IMMEDNATELY.

. NO TREES OR STRUCTURES ARE PERMITTED WITHIN FIFTEEN FEET (15') OF A WATER MAN.

. THE CONTRACTOR IS RESPONSIBLE FOR ANY DAMAGE TO ANY UTILITY FACIUTIES AS A
RESULT OF HIS ACTIONS. THE CONTRACTOR SHALL MAKE ALL THE REQUIRED REPAIRS
IMMEDIATELY TO THE SATISFACTION OF COLORADO SPRINGS UTILMES.

. ALL FIELD STAKING SHALL COMPLY WiTH THE WATER LESS.

. THE CONTRACTOR SHALL MAXE THEIR BEST EFFORT TD ENSURE THAT WATER SERVICE TO
ADJACENT PROPERTIES IS MAINTAINED DURING CONSTRUCTION.

CORROSION PROTECTION MEASURES SHALL COMPLY WITH THE WATER LESS.

(LI

~

° P

. NO SERVICE TAPS WILL BE ALLOWED UNTIL THE MAIN IS EXTENDED TO THE NEXT MAIN-LINE
VALVE.

10. NO SERVICE TAPS SHALL BE MADE UNTIL AUTHORIZATION HAS BEEN GRANTED BY THE
COLORADO SPRINGS UTIUTIES' INSPECTOR.

11. ALL BENDS SHALL BE FIELD STAKED PRIOR TO AND THE
THE FIELD STAKES SHALL MATCH THE STATIONING ON THE PLANS.

ON

FIELD MODIFICATIONS TD A FIRE SERVMICE LINE OR FIRE HYDRANT DESIGN OR LOCATION MAY
NEED TO BE APPROVED BY THE DESIGN ENGINEER, COLORADD SPRINGS FIRE DEPARTMENT
AND COLORADD SPRINGS UTIUITIES, AS REQUIRED BY THE INSPECTOR.

13. REUSE OR SALVAGE OF ANY MATERIAL IS LEFT TO THE DISCRETION OF THE COLORADO
SPRINGS UTILIMES INSPECTOR.

ALL TRENCH BACKFILL AND COMPACTION SHALL BE IN ACCORDANCE WATH SECTION 205 OF
THE CITY OF COLORADO SPRINGS STANDARD SPECIFICATIONS MANUAL
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LANDSCAPE NOTES RsuGATION:

GENERAL NOTES: 1. IRRIGATION WILL BE PROVIDED TO ALL TREES, SHRUBS AND PERENNIALS VIA DRIP IRRIGATION. IRRIGATION SHALL BE

1. PRIOR TO BEGINNING ANY WORK ON THE SITE, THE CONTRACTOR SHALL CONTACT THE OFFICE OF THE OWNER'S PROVIDED TO ALL AREAS OF TURFGRASS VIA SPRAY/ROTOR IRRIGATION. WHERE TREES ARE LOCATED WITHIN AREAS OF
REPRESENTATIVE FOR SPECIFIC INSTRUCTIONS RELEVANT TO THE SEQUENCING OF WORK. MEDIUMHIGH WATER-USE TURFGRASS, ASSURE THAT THE TREES ARE PROVIDED ADEQUATE IRRIGATION. WHERE TREES

2. 24-HOURS PRIOR TO PLANTING ALL PLANT MATERIAL, CONTRACTOR SHALL NOTIFY THE OWNER'S REPRESENTATIVE TO ARE LOCATED WITHIN AREAS OF LOW WATER TURFGRASS, TREES SHALL BE IRRIGATED VIA DRIP IRRIGATION.
INSPECT AND APPROVE THE PLANT LAYOUT LOCATIONS. 2. ANIRRIGATION PLAN SHALL BE SUBMITTED AT THE TIME OF BUILDING PERMIT APPLICATION AND APPROVED WITHIN THIRTY

3. CONTRACTOR SHALL PROVIDE ALL LABOR, MATERIALS, TOOLS AND SERVICE NECESSARY TO FURNISH AND INSTALL ALL (30) DAYS SUBSEQUENT TO BUILDING PERMIT ISSUANCE OR PRIOR TO ISSUANCE OF A CERTIFICATE OF OCCUPANCY, SET PLANTS VERTICAL. SPACING AS PER PLANS
WORK SPECIFIED AND AS SHOWN ON THESE PLANS. WHICHEVER COMES FIRST. LAYOUT VARIES, FINISHED GRADE OF SHRUB BED

4. MITIGATION OF EXISTING TREES MAY OCCUR WITHIN THE FLODDPLAIN OF THE SITE FOR SAFETY REASONS. TO ENSURE 3. UPON REQUEST BY THE APPLICANT, AN IRRIGATION PLAN SHALL BE SUBMITTED WITHIN NINETY (30) DAYS SUBSEQUENT TO TO BE 2° BELOW ADSACENT FINISH GRADE AT EDGE
THE SAFETY OF THE USERS OF THE AREA, WEAK-WOODED PLANT MATERIAL AND DEAD/DYING PLANTS MAY BE REMOVED. BUILDING PERMIT ISSUANCE AND APPROVED PRIOR TO THE INSTALLATION OF ANY IRRIGATION COMPONENTS AND PRIOR TO HOLD MILCH

5. DO NOT DISTURS THE EXISTING SITE CONDITIONS, INCLUDING PAVING, LIGHTING, IRRIGATION OR LANDSCAPE ADJACENT TO ISSUANCE OF A CERTIFICATE OF OCCUPANCY.
7O THE SITE UNLESS OTHERWISE NOTED ON THE PLAN. W o

6. EXISTING TREE STUMPS ON SITE SHALL BE GRINDED AND REMOVED UNLESS OTHERWISE NOTED. WHEN EXISTING TREES

MIX WHICH CONSIST OF
§COMPOST (PREFABLY
CLASSIFIED) AND § NATIVE

ARE TO 8E REMOVED FROM THE SITE, TREE STUMPS SHALL BE GRINDED AND REMOVED.

1. AN EVENLY PLACED LAYER OF GRAVEL MULCH, COBBLE MULCH, OR BREEZE SHALL BE PLACED ON ALL AREAS DESIGNATED
TO RECEIVE THE SPECIFIED MULCH. MINIMUM DEPTHS SHALL BE ACHIEVED IN ACCORDANCE TO THE SCHEDULE BY THE
TYPE OF MULCH. WEED BARRIER FABRIC SHALL BE COMPLETELY COVERED AND PINNED.

2. AN EVENLY PLACED LAYER OF ORGANIC MULCH SHALL BE PLACED ON ALL AREAS DESIGNATED TO RECEIVE ORGANIC

TELE 7154737888 FAX: T1B4T1.1174

- £ X ] ~ ol
MULCH. ORGANIC MULCH SHALL BE APPLIED DIRECTLY TO TILLED, SCARIFIED, AMENDED AND UNCOMPACTED SOIL. Ak ; ST S LTITUDE
3. THE LANDSCAPE CONTRACTOR SHALL SUPPLY OWNER'S REPRESENTATIVE WITH A SAMPLE OF ALL TYPES OF MULCH FOR Unigue knitted backing . R
APPROVAL PRIOR TO INSTALLATION. with flow-through technology
4. WEED BARRIER SHALL BE A WOVEN, POROUS MAT AS MANUFAGTURED BY AMERICAN EXCELSIOR POLYSPUN XL, DUPONT Fr—c T R
TYPAR STYLE 3341 OR MIRAF] "MIRASCAPE". THE WEED BARRIER SHALL BE INSTALLED PER MANUFACTURER'S " ol i =
RECOMMENDATIONS. 172" depth

5. POROUS WEED BARRIER FABRIC SHALL BE INSTALLED IN ALL PLANTING BEDS WHERE ORGANIC MULCH IS NOT PRESENT.
6. 4" HEIGHT BY 3/16° WIDTH ROLLED-TOP STEEL EDGING SHALL BE USED TO SEPARATE ALL PLANTING BEDS FROM
TURFGRASS, ALL EDGING SHALL BE INSTALLED FLUSH WITH GRADE. AVOID BROKEN BACK CURVES AND LONG TANGENTS

‘SHRUB, GRASS & PERENNIAL NOTES:
1. 34" SPECIFIED ORGANIC MULCH SHOULD BE PROVIDED. PROVIDE SALUICER ON DOWNHILL SIDE 7. SCARIFY SIDES OF PLANTING PIT. BACKFILL WITH AMENDED SOWL MIX. ROOTBALL SHALS. REST ON

OF SLOPES. KEEP MULCH AWAY FROM CONTACT WITH WOODY TRUNK. FiRM, UNDISTURBED QL.
\ 2. ALLPLANTS IN ROCK AREAS TO RECEVE SHREDDED MULCH RINGS, WHERE APPLICABLE. 0. PRUNE ONLY DEAD OR BROKEN BRANCHES AND WEAK OR NARROW CROTCHES.
BETWEEN CURVES. OBTAIN OWNER'S REPRESENTATIVE APPROVAL PRIOR TO INSTALLATION. il Loyl g iy o FEMOVE AL PACKATING NTEAIL.
7. SEE CIVIL ENGINEERING DRAWINGS AND GEOTECHNICAL ENGINEERING DOCUMENTS FOR INFORMATION REGARDING THE 4. CONTRACTOR TO WATER PLANT MATERIAL DALY UNTIL AN AUTOMATIC IRRIGATION SYSTEM 1S 10.FOR POT BOUND PLANTS ONLY; MAKE 4.5 VERTICAL CUTS INRGOTRALL 1" DEEP. PLANT
PAVEMENT MATERIALS FOR SIDEWALKS, DRIVEWAYS AND STREETS. SPECIAL PAVING TREATMENTS (COLOR, PAVERS, ETC.) OROTHER PR ARE . IMMEDIATELY.
ARE NOTED IN THE GROUND PLANE TREATMENT SCHEDULE ASSOCIATED WITH THE LANDSCAPE PLAN. 5. THE FINISH GRADES SHALL PROVIDE POSTTIVE DRAINAGE AWAY FROM WALLS AND BULDINGS. 11.FOR ROGT BIND AT BOTTOM OF BALL; SPLIT ROGTBALL VERTICALLY FROM BOTTOM HALFWAY TO
- 4 6. THE TILLING OF PLANTING BEDS AND PLACEMENT OF BACKFILL 1S TO OCCUR JUST PRIOR TO TOP. SPREAD THE TWO HALVES OVER A MOUND OF SOIL IN THE PLANTING HOLE.
TREES, SHRUBS, PERENNIALS AN ENTAL GRASSES: L EHCATE FROM AND TRAFFIC
1. CULTIVATE THE SUBSOIL ON ALL PLANTING BEDS, SO0 AND SEED AREAS PER THE LANDSCAPE DETAIL PROVIDED.

2. THE TILLING OF PLANTING BEDS AND PLACEMENT OF BACKFILL IS TO OCCUR JUST PRIOR TO PLANTING; THEREAFTER,
PROTECTION FROM COMPACTION AND CONSTRUCTION TRAFFIC SHALL BE PROVIDED.
3. ALL PLANT MATERIALS SHALL HAVE BACKFILL CAREFULLY PLACED AROUND THE BASE AND SIDES OF BALL TO TWO-THIRDS

Shrub Detail: scate 1/2* = 1-0* Grass/Perennial Detail: scale 12= 10"

RING AND 6 PLANTING RIM FOR TREES IN DRYLAND PLANTING BEDS AND IN IRRIGATED 11.WRAP TRUNK ON EXPOSED SITES AND SPECIES WITH THIN BARK. USE ELECTRICAL OR DUCT

(2/3) DEPTH OF THE BALL, THEN THOROUGHLY SOAK WITH WATER TO ALLOW SETTLEMENT. ALL WIRE, BURLAP FASTENERS Tapcon screw, Crished A .

AND LOOSE BURLAP AROUND BASE OF TRUNK SHALL BE REMOVED AT THIS TIME. REMAINDER OF THE PIT SHALL THEN BE ramset nail, or Perimeter board rushed Aggregate b~

BACKFILLED, ALLOWING FOR DEPTH OF MULCH, SAUCER AND SETTLEMENT OF BACKFILL. BACKFILL SHALL THEN BE d h DECIDUOUS AND EVERGREEN TREE DETAL NOTES: 8. AT THE TIME OF PLANTING, DO NOT REMOVE GR CLIT LEADER AND PRUNE ONLY DEAD OR [%5]

THOROUGHLY WATERED AGAIN, waedge anchor 1. REMOVE TWINE FROM BRANCHES ON TREES TIED UP FOR SHIPPING. SPRAY WITH WILT PRUF BROKEN BRANCHES, CROSS OVER BRANCHES, AND WEAX OR NARROW CROTCHES. SOME %)

4. ALL PLANT MATERIAL SHALL BE WELL-FORMED AND DEVELOPED IN GOOD CONDITION, HEALTHY AND DISEASE-FREE, AND , CREQUAL(FLENEDOU. o oz FoR IWTERIOR 1w A0 LATERAL BRANCHES WAV BE PRUNED, HOWEVER. DO NOT REMOVE <

MM_.._.MIO)F Nﬂﬂﬁmowv_moﬂz_mwovvﬂzwwmmwﬂﬁﬂﬂocmgumﬂ INALL )uﬂv_w_n.”_ﬂr_nmm MMMMMMO.MMQ“S._‘I ACCEPTABLE STANDARDS AS 3. SET TREE VERTICAL, STAKE TREES WITH TWD POSTS ON THE LEEWARD AND WINDWARD 7. STRUCTURAL PRUNING SHOULD NOT BEGIN UNTIL AFTER ESTABLISHMENT PERIOD, USUALLY G

ORTH - TITLE 35, y {SEE LANDSCAPE NURSERY ACT). SI0ES; USE NYLON STRAP WITH GROMMETS BELOW MIDPOINT OF TREE. TIGHTEN #10 GUY TWO GROWING SEASONS. w

OWNER AND OWNER'S REPRESENTATIVE RESERVES THE RIGHT TO REJECT AT ANY TIME OR PLACE PRIOR TO FINAL Drawn by tsmin | 11804 WIRE BY TWISTING. PROTECT BRANCHES FROM TOUCHING WIRE. ALLOW A SLIGHT SAG FOR 8. KEEP PLANTS MOIST AND SHADED UNTIL PLANTING. s

ACCEPTANCE OF WORK, ANY AND ALL PLANTS WHICH, IN THEIR OPINION, FAIL TO MEET THESE SPECIFICATION . | 5801 Maylsic Rd.. Suitad » North Canton, Ohio 44720 SWAY. PROVIDE FLAGGING TAPE WITH MINIMU OF 6° DANGLING. SET STAKES IN MINIMUM 9. DONOT FERTILIZE FOR AT LEAST ONE GROWING SEASON

REQUIREMENTS. Fore\(erLawn | sssosatars « togrsscom o forovedown com Scae; a0 Scale 16" FIRM SOR. 1 L SHALL BE} [ Y CLASSIFIED) AND § NATIVE ANDIOR 0

5. NO ROW TREE SUBSTITUTIONS MAY BE MADE WITHOUT APPROVAL FROM OFFICE OF THE CITY FORESTER. NO MATERIAL Orawingno. | K8 DETAILS A5 PLACELL FENTH O SPIRCIII DNEANC JULCH. FROVIDE AN & CRAMSTRFENOCI ML CH IMPORTED TOPSOIL. M

SUBSTITUTIONS SHALL BE MADE WITHOUT OWNER'S REPRESENTATIVE APPROVAL. ALTERNATE MATERIALS OF SIMILAR pridiivy

SIZE AND CHARACTER MAY BE CONSIDERED IF SPECIFIED PLANT MATERIALS CANNOT BE OSTAINED. OWNER'S BT AL TN PRCOE SAUCER Ot DAL SIE OF St DPES KD Wt £+ AWAY 12 AT B CITY FORESTRY FOR CURRENT INSECT AND DISEASE W
REPRESENTATIVE RESERVES THE RIGHT TO REVISE PLANT MATERIAL AS DEEMED NECESSARY. FROM CONTACT WITH WOODY TRUNK. DO NOT PLACE FABRIC UNDER MULCH. NG RIM FOR 'RECOMMENDATIONS PRIOR TO PLANTING,

6. ALL PLANT MATERIAL SHALL BE PROTECTED FROM THE DRYING ACTION OF THE SUN AND WIND AFTER BEING DUG, WHILE TREES LOCATED IN TURF AREAS. 13.PINE AND SPRUCE TREES TO BE SPRAYED FOR 1PS BARK BEETLE PRIOR TO PLANTING. X
BEING TRANSPORTED, AND WHILE AWAITING PLANTING. THE ROOT BALL OF PLANTS THAT CANNOT BE PLANTED B T e PSS Bl THE HURSERY, AND ROVATE TREE T0 FAGE NORTH COORDINATE WITH CITY FORESTRY FOR CURRENT INSECT AND DISEASE =
IMMEDIATELY SHALL BE PROTECTED FROM THE DRYING ACTION BY COVERING THEM WITH MOIST ORGANIC MULCH. T THE STE DO NOT CUT LEADER. R . oF PLANTID 0
PERIODICALLY, APPLY WATER TO THE MULCH-COVERED BALLS TO KEEP MOIST. IF PLANTING SHOULD OCCUR DURING THE PRUNE DAMAGED OR . .

GROWING SEASON, APPLY ANTI-DESSICANT TO LEAVES BEFORE TRANSPORT TO REDUCE THE LIKELIHOOD OF WINDBURN. : .
REAPPLY ANTI-DESSICANT AFTER PLANTING TO REDUGE TRANSPIRATION. o ¥ PLANTNG .3 HOTCUT EADER PRUNE
7. WRAP ALL TREE TRUNKS SPIRALLY WITH APPROVED WRAPPING MATERIAL FROM GROUND TO THE FIRST BRANCH.
SECURELY TIE WRAPPING AT THE TOP AND BOTTOM WITH MASKING TAPE. TREES SHALL BE SUPPORTED IMMEDIATELY

SPRINGS RESCUE MISSION

AFTER PLANTING IN THE MANNER SHOWN ON THE PLANTING DETAILS. . Unique knitted backing o 5

8. AFTER PLANTING IS COMPLETED, REPAIR INJURIES TO ALL PLANTS AS REQUIRED. LIMIT AMOUNT OF PRUNING TO A Perimeter nailer board, secured with flow-through technology 1 D TR ALY R 2%, DOURLE STRAND GALY.
MINIMUM NECESSARY TO REMOVE DEAD OR INJURED TWIGS AND BRANCHES. PRUNE IN SUCH A MANNER AS NOT TO by rebar every 4 feet on center COTTONMNYLON STRAP B/ ~ROOT FLARE AT THE SURFACE OF a7 o o AT THE SURFACE OF
CHANGE NATURAL HASIT OR SHAPE OF PLANT. CENTRAL LEADERS SHALL NOT BE REMOVED. GUY WIRES TO BE UNIFORMLY “nel) THE SOIL. F J THE SO

9. ALL SHRUBS AND TREES SHALL BE PLANTED A MINIMUM OF 12" INSIDE OF ALL EDGING AND AWAY FROM WALLS AND OTHER TIGHTENED (TYP.) - TOP OF ROOTBALL 2°-3 BNy WOOD POSTS (TO BE APPROVED
PERMANENT STRUCTURES. MULCH AS SPECIFIED ON HIGHER THAN TOP OF GRADE COTTONMNYLON STRAP g BY OWNER'S REPRESENTATIVE)

10. ALL PLANT LOCATIONS ARE APPROXIMATE; ADJUST LOCATIONS PRIOR TO INSTALLING PLANT MATERIAL AS NECESSARY TO LANDAGARE PLAN DRAWINGE e R -2-350UD GREEN T POSTS TO GUY WIRES TO BE UNIFORMLY L BACKFILL WITH PLANTING MIX
AVOID CONFLICTS WITH UNFORESEEN ELEMENTS MISSING FROM THE LANDSCAPE DRAWING OR ELEMENTS ADDED DURING TOP OF GRADE! EXTEND NO MORE THAN 6 TIGHTENED TO ASSURE THE f WHICH CONSISTS OF
CONSTRUCTION, ABOVE GRADE TREE IS SET PLUMB 4 *  70% TOPSOL MIX

11. QUANTITIES OF MATERIALS SHOWN ON THE PLANTING PLAN TAKE PRECEDENCE OVER QUANTITIES SHOWN ON THE PLANT

BACKPILL CONSISTS OF: : 1 REMOVE BURLAP AND WIRE FLANTIE T T0 S e 7 1 ok cowpost
SCHEDULE. LANDSCAPE CONTRACTOR SHALL BE RESPONSIBLE FOR VERIFYING ALL QUANTITIES ON THE PLANTING PLAN. T0% TOPSOL BASKET FROM TOP ¥ OF e s o APRLY (14) 4800 TABLET
REPORT ANY DISCREPANCIES IN THE PLANTING PLAN IMMEDIATELY TO THE OWNER'S REPRESENTATIVE. -30% COMPOST MIX ROOTBALL (MIN.) i i FERTILIZERS PER TREE
12. PLANTS ARE TO BE SIZED AS SHOWN PER SPECIES ON THE PLANT SCHEDULE. T, PLANTING PIT TO BE MIN 2X THE ROGTRALL (i) UNDISTURBED SUBGRADE
13. EXISTING TREES ARE SHOWN WITH QUANTITIES EQUIVALENT OF 1°6° = 2 TREES; >6" CAL. = 4 TREES. WIDTH OF ROOTBALL

MAINTENANCE AND WARRANTY:
1. THE CONTRACTOR SHALL PROVIDE ALL WATER, WATERING DEVICES AND LABOR NEEDED TO IRRIGATE PLANT MATERIALS
UNTIL PROVISIONAL ACCEPTANCE OF THE PROJECT. THE CONTRACTOR SHALL SUPPLY ENOUGH WATER TO MAINTAIN THE
PLANT'S HEALTHY CONDITION.

Evergreen Tree Detail: s=ek =0 Deciduous Tree Details: scatesn =10

2. CONTRACTOR TO REMOVE TREE STAKES, TREE WRAP, AND ALL DEAD WODOD ON TREES AND SHRUBS ONE YEAR AFTER Crushed Aggregate TREE PROTECTION AREA
THE COMMENCEMENT OF THE PLANTING INSTALLATION. Rebar P T SoASLIJNED ATTHS CriTCAL 0T
3. AT THE COMPLETION OF PLANTING OPERATIONS, ALL PLANTS SHALL BE INSPECTED BY THE OWNER AND OWNER'S OF TREE CANOPY, OR IS EQUAL TO ONE FOOT RACIALLY PROM THE
REPRESENTATIVE. CONTRACTOR SHALL REPLACE IMMEDIATELY ANY PLANTS NOT IN HEALTHY AND VIGOROUS CONDITION oo eve or 17 BREAST HEXONT
AT THAT TIME AT NO EXPENSE TO THE OWNER. ANY PLANTS NOT IN HEALTHY CONDITION DURING THE ONE-YEAR -

WARRANTY PERIOD SHALL BE REPLACED AS PER THE ORIGINAL SPECIFICATIONS, FREE OF CHARGE TO THE OWNER.
4. REMOVE ALL RUBBISH, EQUIPMENT AND MATERIAL AND LEAVE THE AREA IN A NEAT, CLEAN CONDITION EACH DAY.
MAINTAIN PAVED AREAS UTILIZED FOR HAULING EQUIPMENT AND MATERIALS BY OTHER TRADES IN A CLEAN AND

Drwmby | TSmih | sains

UNOBSTRUGTED CONDITIONS AT ALL TIMES. —...e-.n(n..—;mi:. T e oo o fonion, Ot 4720 Sl et 2 scole
5. CONTRACTOR TO APPLY FERTILIZER IN SPRING AND AGAIN IN LATE SEPTEMBER. WATER THOROUGHLY AFTER : Drowngra. ||| K8 DETAILS
APPLICATION OF FERTILIZERS. ALL SEEDED AND SODDED AREAS TO HAVE RECOMMENDED FERTILIZER APPLICATIONS:
ADDED 2-3 WEEKS AFTER SEEDING EMERGENCE; ONCE IN MID- TO LATE-JUNE; IN EARLY- TO MID-AUGUST; AND ONCE IN
LATE SEPTEMBER. SEEDED AND SODDED AREAS ARE ALSO TO RECEIVE 0.5 LBS OF ELEMENTAL SULFUR (OR EQUIVALENT [Rere—
MATERIAL) PER 1,000 SQ. FT. APPLIED IN LATE SEFTEMBER WATER THOROUGHLY AFTER APPLICATION OF FERTILIZERS. ....:.I
APPLY GRANULAR FERTLIZER
SIGHT LINE REQUIREMENTS: PER CSU RECOMMENDATION Planting Detalils
1. TREE BRANCHES EXTENDING BEYOND THE FLOW LINE OF THE ADJACENT CURB AND GUTTER AND/OR BEYOND THE EDGE FOLLOWING EOLS TEST AT

OF THE ADJACENT SIDEWALK SHALL MAINTAIN A HEIGHT AT OR ABOVE 7-FEET MEASURED FROM THE ADJACENT FLOW LINE
AND/OR SIDEWALK (AS APPLICABLE).

2. OBJECTS WITHIN THE REQUIRED SIGHT TRIANGLES, INCLUDING, BUT NOT LIMITED TO LANDSCAPE PLANTERS AND COMPOST AXNS DA IV
LANDSCAPING, SHALL BE IN COMPLIANCE WITH THE SIGHT TRIANGLE STANDARDS OF THE LOCAL JURISDICTION. WS VAR (g T Emuﬂ_.ﬂ SPRED DENOTES PERINETER OF TREE
| - WO CSGCDNL, DXAVATING,
MENTATION AN TION OF LANDSCAPE PLAN; e IOL e o oF LTI B ]
. THE SHOWN UTILITY LOCATIONS ARE APPROXIMATE. CONTRACTOR SHALL LOCATE ALL UTILITIES BEFORE WORK. LOCATE BE BELOW MULCH AND SOIL. 3 ALDx ] T bt R
EXACT UTILITY LOCATIONS BY CONTACTING "CALL BEFORE YOU DIG" AT (800) 622-1887. THE CONTRACTOR IS RESPONSIBLE THE BEST SIOE OF THE 8.4 R LR . S\ P —— 15023.00
FOR THE REPAIR OF ANY DAMAGE CAUSED TO UTILITIES. BOULDER SHOULD FACE THE HH &/%/xt:/\/%@/\\/@/&¢ SN SRS T S 15023,
2. CONTRACTOR IS RESPONSIELE FOR MAINTAINING EXISTING EROSION CONTROL MEASURES AS PER THE CITY OF STREET. Y \»W/Vf\%\%/v(@/vﬂ,\@/vﬂ,\? ol B St 11,0015
COLORADO SPRINGS SPECIFICATIONS DURING THE DURATION OF WORK ON-SITE. ROCK MULCH J NSRS AAA oy
3. ALL EXISTING TOP SOIL IS TO BE STRIPPED AND STOCKPILED FOR USE IN THE PROPOSED LANDSCAPE. ALL STOCKPILED ,_ NG IITIIINIENNNEEYY IEEEEEESESSRSs
SOIL MUST BE CLEAR OF WEEDS, ROCKS, AND DEBRIS BEFORE REAPPLICATION. ALL BERMED PLANTING BEDS TO BE \l/ o
CLEAR OF WEEDS, ROCKS, AND DEBRIS BEFORE RE-APPLICATION. ALL BERMED PLANTING BEDS TO BE CREATED WITH LD SO WiTH . s " Lo NN -
IMPORTED TOPSOIL. SEE CIVIL ENGINEERING DRAWINGS FOR LOCATION OF THE STOCKPILE. SO AMENDMENTS G ARITS Y NOTES: a2
4. CONTRACTOR SHALL PROVIDE 4° OF TOPSOIL AT ALL 50D AND PLANTING AREAS. GRADE SHALL BE ADJUSTED FOR SOD UNDISTURBED EARTH $ q A 1. TOPSOL TO CONSIST OF DARK. LIGHT LOAM 501 FREE OF ROCKS, ROOTS. AND OTHER FOREIGN ores
THICKNESS. LANDSCAPE CONTRACTOR SHALL PERFORM ALL FINISH GRADING. IS 2 PAOE SilE TEST AN HESURTS FiDM COLORADO STATE IRVEREITY LABIEOL. NoTES
5. THE FINISH GRADES, SEE CIVIL ENGINEERING CONSTRUCTION DRAWINGS, SHALL PROVIDE POSITIVE DRAINAGE AWAY \ NENDMENT GHALL BE COLORADO STATE T s S Ao o et o Ere oo e
FROM WALLS AND BUILDINGS. ALL LANDSCAPE AREAS SHALL HAVE A MINIMUM OF 2% SLOPE. FOR PROPOSED SITE UNIVERSITY. THE FERTILIZER APPLICATION SHOULD BE DELAYED IF PLANTING DOES NOT OCCUR 3 MATEMALS, DEBRS, EDUIPMENT, AND SITE AMENIIES SHALL NOT BE STORED WITHIN THE TREE PROTECTION AREA.
GRADING, SEE GRADING PLAN. a #ﬁ!! 23 gggﬂﬁzﬂza‘ BE DELAYED 00085 NOT WTHN 23 4 ﬂﬂqﬂii:d.ﬁﬂi.!ﬂl it wg.-z.-ﬂ!g.aga
" Ef Mm_.._NM_I._._m ZING, S i - ~T-FOSTS EHALL BE PLACED SO THAT WIRE & FENCE ARE TAST.
LURFGERAZS: 4. COVPOSY TO CONSIST OF +-YEAR OLD PLANT-BASED ORGANIC MATERIAL R T e
1. CONTRACTOR 1S TO PROVIDE VERIFICATION THAT ALL 50D IS OF THE SPECIES SHOWN ON THIS PLAN. NO SUBSTITUTIONS 5. FROZEN MATERIALS OR MATERIALS GREATER THAN 1 DIA. SHOULD BE REMGVED. R AL o e T - Py o)
WILL BE ALLOWED. SOD TO BE LAID WITH TIGHT STAGGERED EDGES AND BE ROLLED AFTER INSTALLATION. 6. FINISH GRADE FOR ALL PLANTING BEDS ALONG WALKS OR CURBS SHOULD BE 4* LOWER THAN m—n  oa
2. FINE GRADE SOD AND SEED AREAS TO ELIMINATE IRREGULARITIES ON THE SURFACE. ROLL OR PERFORM ADDITIONAL FINE THE SURFACE. —
GRADING.
3. ROLL SOD AFTER INSTALLATION TO INSURE ROOTS ARE IN CONTACT WITH THE SOIL SURFACE. IMMEDIATELY BEGIN . R . . . . —r
WATES9 OF SCO0S0 Arsta Boulder Detail scate =1 Soil Preparation-Plantings s=ek% =10 Tree Preservation Detail scaie =30 pemeresme

NOT FOR CONSTRUCTION

DP 8/14

Filing Numbers: CPC CU 15-00124 & AR FP 15-00721
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Le@TEK -

Catalog Na

UTE-ON GROUP

ARIETA™18 LED Area Luminaire
AR18

tuminaire Data

Welght 24(bs (109 kg
EPA 055K

Qrdering Information

w!ﬂtnsazﬂg—has!srtuagé

Nimgdt o | .| Nominal Color | o el e
P mppe. ORI temperatur’ .uw:_!%.._ : Corrent!

AR1S (=) My nu?uuﬂ(_ZE 000K 2 Type? -I E _us umo-!) E
1M HY 347430V CW  SD00K 3 Typel 08 Dark 530 | 530maA | RPA
15M _ 4 Typea Bronze | 700 | 700ma  HSS'
petl 5 Typal WH Whita Foc
oM | PeR
24M i | _
30M | | PCRS

_ | _ peR?
|
| s¢
| | meLz
1 Ms13
| FSIR100
| -
_ orR
| an
wiL

tictes
1 4COGK AKD SONCK standand, coveutt Faiory Inf other color temperatures.
u Btack, Dark Geonise or Whkte trarriand, comsalt f3czory for eher fiwshes.

Options
Bd Spiler 5t
Round Pele Adaptor
House Side Shield
Fired Drive Current
REMA Photocontrol
Recegtacle
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Receptacle
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Mo Sertsct whh L3 Lens |
Mation Senser ConNiguration

Tock

Programmanie Power
Supply,

Optics Ratated Right

Ogtics Rotaied Lef
Utihty Wattags Ladel

S manutes Fiekd 3epE1abi using FURLOO tor
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‘o ©n pzge 3,
k Mouce Sdn Shis 30 i,
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§ Meten Senzor ivadable wizn 14V only %
Seel7ert . Canuut acsoey tor M3
WiKh & Mot [+ for

7 Comutt xctory for mogramming
BV I RC qualited 1V is DU quikhed on requezt, eenaut fottery,
© 1015 Leatev thecrones USA UL

wwwletink com

ARLE WOG2SS Sperifieasions sbp? t3change withot notice

®E o-r

LE@TEK —

LITE-ON GROUP

Catalog No.
™
Eseta™ LED Wall Sconce
Luminaire Data 121in
1307 44 mom]
Welght 9.91bs [4.5 kg]
139 6 tbs (6 5kg] with EM, MS options
=
JF
i
i
Ele
m H
Ordering Information
Sample Catatog Mo, £51 J4H LIV MY W A 700 €Nt
e .
!
No. & Type. Colos : ‘Drive
.v:&.:n ol Lgbs | Voltage _ Temperature’ | | Distribution . Finlsh' $ carrent! Options
_ M MV 120277V WW 000K W Wide (8K Rack |350 |350ma pC Phata Contrel
p oo _.Z 37480V NW 3000¢ {FT fooward {DB Cuit |S30 530mA MSLZ'  MatonSensor with
W 5000K Theow | Bronzz | 700 J00mA Photo Control, L2 Lens
” | “ oY Gray MSLY' Motioa Sentor with
i H WH Wnite Photo Control, L3 Lens
i ! o Emergency Battery
] . bl
. FSiR100 7..o_w=.w.ﬂ.§
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-E
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2 Consult fartary fus nohv-indrdard frush cpuans.
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4 i " oy Mats Gefaadt 1 s £ n 5 Manutes, Feld
. by
5 Einerpency Battery Sirtem v h y Wimkwrs s mited 19 3 yoars with Ernerg

£ 3015 heotet Chocironas Us
wawhotskom
ES1 SpedRcdtons subréct 10 Lharge withou! notice _._m
>

LEOTEK (e

LTE.ON GROUP
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Swre Catuicg Ko M S 44 MY IV 500 00 MY

| | i
. L& .| Nomnal Color " DBeive
Produet o mrype ! V| remperstne M_.,,azs.._ Fins? | cunemt Ordens
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1M oW 5000C |4 Typed Bromae {700 700mA MSS'  House Skde Shiekl
1M S Type5  WH Whee FX' Fiaed Orfve Current
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ARCHITECTS

November 9, 2015

Planning & Development Land Use Review
30 S Nevada Ave, Suite 105
Colorado Springs, CO 80901

Attn: Ryan Tefertiller

RE:  Springs Rescue Mission Project Statement

Description:

The proposed Springs Rescue Mission (SRM) campus expansion is located on the west side of
the intersection of West Las Vegas Street and South Tejon Street on a currently-owned 8.99
acre plot in Colorado Springs. This expansion is the first of two phases developed by a
comprehensive Master Plan completed by RTA Architects in the spring of 2015. The first phase,
scheduled to open in October 2016, creates a central core for homeless relief services,
including the renovation of four metal buildings into a 150-bed, all-season Shelter and a Day
Center which will be the first in the City. The Day Center will provide case management for a
variety of homeless services, showers, and laundry facilities. An enclosed central courtyard will
act as an extension of the Day Center and be the social hub of the campus. The Facilities and

R.T.A., Inc. ph 719-471-7566
19 S. Tejon Street, Suite 300 fx 719-471-1174
Colorado Springs, CO 80903 www.rtaarchitects. com
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Social Enterprise (FSE) building will be a newly-constructed, 6,000-square-foot building on the
south side of the campus.

The second phase of the Master Plan will include a 4,025-square-foot Welcome Center that will
be the secure entry and client storage for the campus. A 10,500-square-foot kitchen and dining
area will have the capacity to seat 200 visitors. These areas will be multi-purpose spaces and
will expand SRM'’s catering program. The existing campus contains multiple buildings
constructed out of different materials and built over a number of years. This expansion design
aims to implement simple, durable materials to help unify the entire campus.

Justification:

Primarily, Springs Rescue Mission’s expanded campus will increase their ability to provide the
needed relief services for our community. The expansion will join with the broader context of
SRM, feeding their established rehabilitation and empowerment programs with the newly
expanded programs. SRM currently has the programs and partnerships in place to help people
in homelessness become contributing members of our community. The result of the expansion
will be a campus that will meet the basic needs of more people than ever before so that users
can concentrate on pursuing full life transformation.

The first phase of the Master Plan is scheduled to open in October of 2016 This is a critical
need for the 2016 to 2017 winter because the conditional use approval for the Salvation Army
Emergency Shelter expires in spring of 2016. The expansion project also provides a variety of
site and building improvements to an aging campus in need of repair.

Issues:

The City of Colorado Springs has submitted a Letter of Map Revision (LOMR) request to FEMA
to remove the SRM site from within the floodplain boundary. The anticipated adoption of this
plan is early next year.

There is no water quality currently onsite, however, a water quality pond will be provided on the
south side of the campus. The courtyard and phase 2 site area will be piped to the pond.

The Shelter and Day Center are on four separate lots which are being addressed with a replat
that is being issued concurrently with this development plan submittal. The replat will vacate an
existing utility easement on the four lots.

Respecttully,

Scott Schuster

RTA Architects

R.T.A, Inc. ph 719-471-7566
19 S. Tejon Street, Suite 300 fx 719-471-1174
Colorado Springs, CO 80903 www.rtaarchitects. com
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SPRINGS

RESCUE

BUILDING A COMMUNITY OF HOPE

A capital campaign for the development of a multi-agency campus designed to help every
person living on the streets in Colorado Springs find a pathway out of homelessness

Case for Support
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EXECUTIVE SUMMARY

The Board of Directors and leadership team at Springs Rescue Mission (SRM), together with a
cohort of key community members, have developed a plan that could help every person living
on the streets in Colorado Springs find a pathway out of homelessness.

The Mission’s expanded campus will be a place for our chronically homeless neighbors to build
the relationships they need in order to actively seek long-term solutions to the traumas and
afflictions that led to their homelessness. It will be a place where anyone, no matter how
downtrodden, can find hope.

The services provided through the expanded campus will address the top three priorities
outlined by the City of Colorado Springs in its plan to end homelessness in 10 years, which are

1. Increase access to emergency shelter
2. Develop a day center
3. Expand outreach programs to reduce street homelessness

The capital campaign to build a community of hope will fund the development of the following
four facilities:

1. Emergency Shelter: On any given day in Colorado Springs, at least 240 of our neighbors risk
their lives sleeping on the streets. Much of this population is made up of “chronically homeless”
individuals, vulnerable men and women who often struggle with profound mental illnesses and
substance addictions. The existing winter shelter at SRM provides 57 beds during the cold
weather season. The expanded emergency shelter will provide 150 beds year-round. The
expansion involves renovation of two SRM-owned properties.

Increasing shelter nights provided from 9,462 to 54,750 per year.

2. Day Center: The long awaited, full service day center will be the first of its kind in Colorado
Springs. The Mission’s established and effective Resource Advocate Program (RAP) will operate
in this space, with advocates providing more hours of casework to more people. Partner
agencies, including the Veteran’s Administration, Aspen Pointe and Peak Vista, that already
work alongside RAP advocates at the Mission will be provided permanent office space, creating
a hub of vital and complimentary services for our chronically homeless neighbors. Programming
will be augmented by laundry, shower and computer lab facilities, which are currently
dispersed or unavailable in Colorado Springs. The expansion involves the renovation of two
properties currently under contract with SRM.

Increasing individuals receiving case management from 900 per year to 2,200.

Springs Rescue Mission ¢ Building a Community of Hope ¢ Case Statement ¢ August 2015 ¢ Page 1
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3. Welcome Center and Courtyard: The welcome center and courtyard will provide pet care
and personal storage for guests while enabling SRM staff to efficiently connect clients to the
services they most need, monitor their activity, and win their trust in a secure environment. A
new building on property currently under contract with SRM is planned to facilitate these
services.

A new, centralized location for triage to agencies on our campus and around the community.

4. Food Services Center: Supporting the facilities listed above will require the expansion of our
kitchen.

e The new Samaritan’s Kitchen dining room will seat 200 guests, more than double the
current capacity. Square footage for food prep and storage will also double.

e Mission Catering, a rapidly-growing social enterprise of SRM providing sustainable
revenue streams, will have its own cooking space, allowing for unrestricted growth.

e Mission Culinary Arts Academy, a program that teaches job skills to individuals enrolled
in the residential addiction recovery program at SRM, will have its own classroom and
training space.

A new building on property currently under contract with SRM is planned to facilitate these
services.

Increasing the number of nutritious meals served to the public from 100,000 to 200,000
per year.

The Board of Directors and leadership team at SRM have made significant progress toward the
planned expansion, including the completion of a five-year strategic plan and conceptual
architectural plans. SRM developed these plans with the City of Colorado Springs. SRM has also
received substantive input on and pledges of support for the project from the Pikes Peak
Continuum of Care, the El Pomar Foundation, various partner agencies and other key
community members. Two existing buildings on SRM’s campus and 4.2 acres of property
adjacent to SRM’s campus are under contract to allow for expansion.

The plans call for groundbreaking in the fall of 2015 and project completion in the fall of 2017.
The cost of the expansion will total $13.8 million.

This is the most collaborative, comprehensive and viable plan to serve our chronically homeless
neighbors ever developed in Colorado Springs. No meaningful dialogue about creating a safer,
more attractive, economically robust downtown can take place until there is a place for people
on the streets to spend time seeking life change. That place will be Springs Rescue Mission
expanded campus. The time to build it is now.

Springs Rescue Mission ¢ Building a Community of Hope ¢ Case Statement ¢ August 2015 ¢ Page 2
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WHO WE ARE AND WHY WE CARE
Our Vision

To see lives transformed and filled with hope as our community works together to fight
homelessness, poverty and addiction.

Our Mission
Because of our love for and obedience to God, our mission is to mobilize the community to
provide relief, rehabilitation and empowerment services.

Our Purpose for Expansion: Transformed Lives

Springs Rescue Mission’s expanded campus will primarily increase its ability to provide relief
services, for which we see the most urgent need in our community. That expansion will happen
within a broader context, with the expanded programs acting as feeders for the Mission’s
established rehabilitation and empowerment programs.

The Mission already has the programs and partnerships in place to take people from
homelessness to contributing members of our community. The result will be a campus that will
meet the basic needs of more people than ever before so that they can concentrate on
pursuing life transformation.

Our Motivation
A Christian ministry, we are motivated by our love for God and our neighbors.

“Seek the peace and prosperity of the city... Pray to the Lord for it, because if it prospers, you
too will prosper.” Jeremiah 29: 4-7

We seek the peace and prosperity of Colorado Springs by helping our most disadvantaged
citizens find a sense of belonging and purpose. We believe that as we seek peace for those
caught in vicious cycles of poverty and addiction, our city will prosper and we as a community
will experience the blessing of God. We also believe, very simply, that it’s the right thing to do ...

“I was hungry and you gave me something to eat, | was thirsty and you gave me something to
drink, | was a stranger and you invited me in, | needed clothes and you clothed me, | was sick
and you looked after me, | was in prison and you came to visit me.” Matthew 2
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El Paso County

El Paso County encompasses 2,158 square miles of central Colorado’s arid plains and
mountainous foothills. Colorado Springs serves as the county seat and is home to two-thirds of
the county’s 663,519 residents.

Poverty in El Paso County

According to the 2014 Update of the 2010 US Census, more than 31,600 El Paso County
households live below the poverty line, approximately 12.4%, with more than one child in six
under age 18 growing up in an impoverished household.* Nearly two children in five (38.8%)
qualify for their school’s free or reduced meal program.?

Despite its urban nature, 25,956 low income Colorado Springs residents live in food deserts,
areas where residents are more than one mile from fresh, healthy, and affordable food. Access
is particularly difficult for those who lack a motorized vehicle. An estimated 42,372
impoverished individuals in El Paso County cope with food insecurity, the USDA’s measure of
lack of access to enough food for an active, healthy life for all household members and limited
or uncertain availability of nutritionally adequate foods.”

Poverty in our community is real and pervasive, and our neighbors who struggle to take care of
their basic needs are vulnerable to homelessness.

Housing Shortages

Compounding poverty’s impact on homelessness is our community’s lack of affordable housing.
As real incomes decline and housing costs climb, the need for affordable housing options
increases. Between 2000 and 2011, median gross rent increased 24.5% to $812 per month,
while the median value of owner-occupied homes climbed 48.4% to $212,700. At the same
time, the median income among city residents increased by the slower rate of 19%, which
represents a decrease of 8.2% after adjusting for inflation.” Colorado Springs Housing Authority
has an average wait time of three years to get a Section 8 voucher, and the list has been closed

1 U.S. Census Bureau. (2015). Retrieved August 4, 2015 from
http://quickfacts.census.gov/qfd/states/08/08041.html

22015 Kids County in Colorado! El Paso County. Retrieved from http://www.coloradokids.org/wp-
content/uploads/2015/03/2015-County-Data-El-Paso.pdf

>Us Department of Agriculture. Food Desert Atlas. Retrieved from http://www.ers.usda.gov/data-products/food-
access-research-atlas/go-to-the-atlas.aspx

4 Feeding America. Food Insecurity Rates. Retrieved from
http://map.feedingamerica.org/county/2013/overall/colorado/county/el-paso

> City of Colorado Springs. FY 2015-2019 Five-Year Consolidated Plan & FY2015 Annual Action Plan. Retrieved from
https://coloradosprings.gov/sites/default/files/community development/pages/4.7.15 final draft cp ap.pdf
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for applications since 2010.° About two-thirds of Section 8 voucher recipients are extremely
low-income, earning under 30% of the median household income. A disproportionate number
are racial or ethnic minorities. Families with a disabled member comprise 33% of the waiting
list, and families with children comprise 47%. Over 3,000 households are waiting for 707 public
housing units. At current turnover rates, it would take more than 10 years to accommodate the
waiting list.”*° Neither Colorado Springs nor El Paso County have any inclusionary zoning
policies, density bonus incentives for affordable housing, or other zoning measures to
incentivize the creation of affordable housing, so the housing situation is slow to change.8
These forces mean that living below the poverty line in our community can quickly lead to
homelessness.

Local Homelessness

The Colorado Springs/El Paso County Continuum of Care (CoC) promotes communitywide
commitment to preventing and ending homelessness, quickly re-housing homeless individuals
and families, promoting access to and effective utilization of mainstream programs, and
optimizing self-sufficiency for those experiencing homelessness. Annually, during the last 10
days of January, the CoC conducts a HUD Point In Time count of all people in emergency
shelters and transitional housing projects, plus those who are considered unsheltered. In
addition, the CoC expands its count to cover people in permanent supportive housing, rapid re-
housing, and homeless prevention programs. This additional information is used to produce a
“community” count, which gives a broader picture of the needs and the people served by the
CoC. The 2015 Point in Time survey found 2,107 homeless individuals, including 431 under age
18. The 2014 Annual Homeless Assessment Report (AHAR), which covers an entire year
(10/1/2013-9/30/2014) reported a total of 1,148 homeless people in households with children
(31%) and 2,595 people in households without children (69%).

On the night of January 25-26, 1,864 homeless individuals had a roof of some type over their
heads. The remaining 243 generally represent our chronically homeless neighbors, who were
sleeping on the street—in January. The estimated cost to serve a single chronically homeless
person in Colorado Springs is $57,760 per year. This includes medical treatment, incarceration,
police intervention and emergency response. Minimally, our chronically homeless population
cost our county $14,035,680 during 2014.°

Our Community’s Efforts to Fight Homelessness
The region’s homeless population is more concentrated in Colorado Springs, where the
majority of social service agencies are headquartered. The first HUD five-year plan to end

e City of Colorado Springs and El Paso County (2014, Oct.). Affordable Housing Needs Assessment. Retrieved from
https://coloradosprings.gov/sites/default/files/community_development/pages/final_colorado_springs_hna_10.3
0.14.pdf

7 City of Colorado Springs (2012). Analysis of impediments to fair housing choice.

8 City of Colorado Springs and El Paso County (2014, Oct.). Affordable Housing Needs Assessment. Retrieved from
https://coloradosprings.gov/sites/default/files/community_development/pages/final_colorado_springs_hna_10.3
0.14.pdf

® Ibid.
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homelessness was written in 2003 and updated in 2009. Progress-to-date includes increased
winter shelter beds, rapid rehousing, increased outreach and intentional collaboration
between service agencies. The number of chronically homeless people (unsheltered and in
emergency shelters) dropped from 327 to 291 between 2014 and 2015. The number of beds
available across categories continues to rise, from 1,616 in 2014 to 1,719 in 2015, and
utilization of the beds remains high at 93.7%, functionally at capacity. Most of the openings
continue to be limited to move-out/move-in timing or specific populations (women only,
veterans only, domestic violence victims).

The Salvation Army’s R.J. Montgomery Center is Colorado Springs largest shelter and the city's
only year-round emergency shelter. It serves those who can pass sobriety tests and meet other
conditions. Substance abuse amongst our chronically homeless population, which will be served
at Springs Rescue Mission’s expanded shelter, is high. Urban Peak offers a 20-bed emergency
shelter for youth ages 15 to 20. In 2013-2014, there was only one dedicated winter shelter
(Springs Rescue Mission) with 35 every-night beds and seven overflow beds. An additional 45
cold weather beds were available at the R. J. Montgomery year-round shelter. Two winter
shelters operated from 11/1/14 through 4/16/15, increasing beds by 115%, from 87 to 187.
Springs Rescue Mission operated at an average of 95% capacity. The Salvation Army operated
at an average of 93% capacity. Collectively, the two shelters provided 29,479 nights of shelter
to 1,582 unduplicated guests. Most stayed 1-7 nights (58%), but 48 people (3%) stayed between
112 and 159 nights.

Progress has been made, but we have more work before us. Current solutions offer stop-gaps
for symptoms rather than a designated, centralized continuum of relief, rehabilitation and
empowerment services.

In 2014, under the leadership of Suzi Bach, Colorado Springs established its Initiative to End
Homelessness - a 10-year plan to raise awareness about the problem of homelessness in our
community, build a collaborative framework for service delivery, and invest in urgent needs
quickly. The Initiative’s top two goals are: 1) Increase access to emergency shelter, especially
during winter months; and 2) Facilitate the development of a day center offering
comprehensive services and amenities. Springs Rescue Mission is stepping forward to meet
these goals with its expanded campus.

Springs Rescue Mission ¢ Building a Community of Hope ¢ Case Statement ¢ August 2015 ¢ Page 6

FIGURE 3



DRB Agenda
January 6, 2016

Page 34
OUR ROLE IN THE COMMUNITY
History

Springs Rescue Mission is a 501(c)3 non-profit charity serving our neighbors experiencing
homelessness, poverty and addiction in Colorado Springs. We are an interdenominational
Christian ministry working with a range of congregations of multiple faiths, organizations,
donors, and volunteers. We are non-discriminating and no one is denied services because of
race, color, creed, sex, sexual orientation or national origin.

In 1996, our founders began providing sandwiches to homeless people in Colorado Springs in
parks and under bridges. At the same time, they invited homeless couples to stay in their home
to give them a head start on life-change. Soon after, they opened a small food pantry. This grass
roots movement rapidly grew into a wide range of programs intended to serve the 31,000+
households living below the poverty line in El Paso County.

Today, maintaining a Four Star “Exceptional Charity” rating with Charity Navigator and having
received awards for excellence from the El Pomar Foundation in its human services category
(the most recent in 2014), an award for collaboration from Pikes Peak United Way in 2015,
recognition for invaluable community contributions in the House of Representatives from
Congressman Doug Lamborn, and endorsements from three Colorado Springs City Mayors,
Springs Rescue Mission's unique offering of relief, rehabilitation and empowerment programs is
a recognized and invaluable part of the Colorado Springs community.

Our Established Programs

The foundation of Springs Rescue Mission’s programs is relationships. We meet various needs
along the continuum of care so that people walking pathways out of homelessness have the
opportunity to build healthy relationships with a case manager who can gain their trust and
ensure their continued progress.

Relief Programs

— Samaritan’s Kitchen Meals Program — Samaritan’s Kitchen fosters hope as it serves free hot
and nutritious meals six days a week (about 9,000 meals per month) to homeless and poor
neighbors in our community. We provide two breakfast meals (one for Winter Shelter
guests and one for New Life Program residents), two lunch meals (one for New Life Program
residents and one for Springs Rescue Mission staff), and three dinner meals (one for New
Life Program residents and two for our homeless neighbors and guests). Over the past two
years our cost per meal has declined from $0.98 to $0.36 due to improved service
efficiencies and increased community donations. In 2014, we served over 100,000 hot
meals to our homeless neighbors. These meals are often the doorway for our homeless
guests to utilize some of our other programs that offer assistance and support for them to
get off the streets.
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“In winter, when the weather turns too cold, | come to Springs Rescue Mission for shelter,
meals, and warm clothing. I’'m glad Springs Rescue Mission is here, they’ve given me
direction and the support | need to eventually get off the streets.” — Nina, guest at SRM

— Resource Advocate Program (RAP) — RAP is at the core of transforming helplessness to

hopefulness. Resource Advocates engage and support many of our community’s most
difficult and resistant chronically homeless neighbors —those who suffer from severe
mental illness, trauma, and/or substance abuse. Resource Advocates build trust, help their
neighbors overcome everyday barriers and connect them with resources. Advocates aid our
neighbors in completing complicated application requirements so they may receive housing,
medical, dental, food, clothing, legal aid, employment and/or education services. During the
past fiscal year, our Advocates provided 4,013 case management sessions to 1,049 unique
individuals (69% men, 31% women). Identifiable outcomes, based on completing
applications, securing benefits and securing housing, increased 10.2% over FY2013. This
included finding secure housing for 30 of our homeless friends.

“I’m grateful for a warm, dry, comfortable place like this... They’ve helped me a lot. Their
Resource Advocate Program even helped me get my birth certificate and my social security
card.” — Christopher, RAP client

Supportive Family Services (SFS) — We provide free food boxes, clothing, furniture and
housewares for working poor and homeless members of our community. Items distributed
during fiscal year 2014-2015 included more than 90 tons of clothing and over 4,500 coats,
along with thousands of food boxes, blankets and furniture items valued at $3.9 million—all
absolutely free to our neighbors. Items are distributed through our on-site SFS “store” and
pantry, partner agencies, outreach events and partner churches. Supportive Family Services
impacts an average of 800 unique families each month.

“I felt welcomed. | was surrounded by generous people who’d give me the shirt off their

backs, who’d look me in the eye and say they love me. I’'m not really used to that. But it

motivated me to seek the happiness | was looking for my whole life.” — Ed, a homeless
neighbor in Colorado Springs

— Winter Shelter — Springs Rescue Mission provides overnight shelter to our neighbors

experiencing homelessness during cold and inclement weather from November through
mid-April. Last fiscal year, we made 57 beds available for 166 nights for a total of 9,024
shelter nights. We averaged 54 guests each night, a 95% capacity rate. Of the 457
unduplicated guests, 286 (63%) also sought out a RAP Advocate and received case
management services on their road to housing stability.

“Our shelter saves lives. But we’re also showing them the loving kindness of God. We believe

that when we show them we truly care, when we’ve earned their trust, we can develop a
relationship with them. When that happens, we can often help them escape their chronic
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homelessness, obtain housing, and become a contributing member of the community.” —
Sarah Stacy, Director of RAP

Rehabilitation Program

— Men’s New Life Program—A 12-month drug and alcohol addiction rehabilitation program
for men, the New Life Program serves an average of 40 people each day. The program
accepts applications from throughout the community, not just from our homeless
population. The program focuses on addiction recovery, spiritual regeneration,
counseling/case management, education, and work skills training. All program participants
contribute to the Springs Rescue Mission campus through daily ministry assignments.
Formal Culinary Arts training is offered through hands-on instruction from our award-
winning chefs. Twenty-nine men successfully graduated from the New Life program last
fiscal year.

“When | started sobering up, everything started to change. | started to learn maybe |
mattered more than | thought.” — Loren, 2014 New Life Program graduate

Empowerment Programs

—> Graduate Services Program— Springs Rescue Mission undergirds graduates of its programs
with post-program support, including job search, job skills, accountability, and ongoing
personal follow-up. The program facilitates successful transition from the program
environment back into the community. Of the 12 men that completed the Graduate
Services Program in 2014-2015, 11 are working and making progress towards solving the
“job-housing-transportation” puzzle critical for maintaining stability. Outreach to the
business community established external employment collaborations with Murphy
Construction, ColePromo, JaXon Engineering, Discover Goodwill, First Presbyterian Church,
and Radon PDS.

“Everything | read in the Bible says it’s about giving to others. | want to do that. So I've
started a nonprofit called Sock It to Him, which gives socks to the homeless. | also minister to
the homeless downtown.” — Jon, 2014 graduate

— Mission Inn— A 12-unit renovated motel serves as transitional housing and a sober home
for the graduates of our addiction recovery program. Services include regularly-scheduled
12-step meetings on campus, weekly Bible study, case management services and access to
the Graduate Services Program. Residents pay a programming fee, participate in ongoing
programming and, most important, live in an environment that fosters community and
accountability. Drug and alcohol testing is performed on a regular and random basis. By the
end of FY 2014, the Mission Inn was running at capacity.

— Family Mentor Alliance— Springs Rescue Mission’s Family Mentor Alliance (FMA) invites
local congregations to provide mentoring and support to families who are working, yet
facing homelessness. Through six-months of mentoring and an additional six months of case
management, families gain the necessary budgeting knowledge and life skills to begin and
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sustain the journey toward stability and self-reliance. Since its inception in FY 2011, FMA
has served 50 families, 92% of whom are in housing and 78% of whom have retained their
housing for more than one year. The remainder are working towards that benchmark.
Nearly 200 mentors from 21 congregations have received FMA training.

“Our mentors are like the mom and dad we never had growing up. Springs Rescue Mission
changed our lives. | don’t know where we’d be without them.” — Randy and Amber, an FMA
family

Social Enterprise
Mission Catering is Springs Rescue Mission’s primary social enterprise venture. For men in the New
Life Program, catering provides workplace experience in preparing and plating meals, front-of-the-
house presentation and customer service, and an opportunity to mentor new program recruits. For the
community, Mission Catering offers full catering services. For our organization, Mission Catering
provides income to offset the cost of our meal services to homeless guests. It is on track to contribute
over $100,000 to the organization during FY 2015. This makes Mission Catering one of the top 25
donors to the Mission!

The quality of the food is superb. The coordination and cooperation of the staff in planning the
event is equally outstanding. Professionalism is always on display. There is also the satisfaction
of knowing we are helping our community.

- Judy Bennett, Vice President, Mercedes-Benz Club of America

Our award-winning team brings together more than 100 years of culinary experience. Chef Tyler
Peoples, our Catering Manager, was awarded Chef of the Year, 2014, by our local chapter of the

American Culinary Federation.

Ready to Expand

Springs Rescue Mission has the programming infrastructure and proven track record in serving
our chronically homeless neighbors to make it the ideal choice for investment from the
community. Its expanded campus will fill a significant void in services for our homeless
neighbors, and the rehabilitation and empowerment programs already operating on the
Mission’s campus will facilitate life transformation and transition back into the community for
those individuals.
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OUR PLANS

Key initiatives and partnerships have coalesced over the past 18 months, and the community is
ready to make this vision a reality!

VISION
Make Colorado Springs a city where
anyone can find a pathway out of

/ COMMUNITY IDENTIFIED NEEDS homelessness.

e lLack of adequate permanent shelter beds,
showers and laundry facilities, to meet the basic

human needs of people experiencing \
homelessness CITY COMMITMENT

e Lack a permanent resource center where the e Prioritize block grant funding
homeless can find safe haven and access to during 2015-2019 to support
comprehensive services during the day initiatives that increase emergency

e Scattered services create negative impressions shelter beds, expand homeless

about the safety and vitality of downtown, outreach, and provide a day center
for homeless services

which harms economic activity
e Engage with service providers,
business leaders, and policy-makers

to create significant impact /

SPRINGS RESCUE MISSION — COMMITTED LEADERSHIP

The Mission spent the past 12 months engaged in strategic planning to chart our

course for the future. We are ideally positioned to meet the community’s needs

because

e Of our profound desire to serve our homeless, addicted and impoverished
neighbors and our proven competencies in doing so.

e Our plan responds to the community’s documented most urgent needs:
shelter beds for our chronically homeless neighbors and a day center.

e Our planincreases jobs, training and sustainable income, reflecting the
emerging role of Social Enterprise as a key part of the future of non-profit
organizations.

e Of our active partnerships with other agencies and city government, our long-
standing collaboration with the Mill Street neighborhood, our ideal location
close to but outside the downtown business district, and our existing and
adequate space for campus improvement and expansion.
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The Campus: What It Is Now

Springs Rescue Mission is headquartered at 5 W Las Vegas St. and utilizes a series of
commercial buildings to provide services. The warehouse incorporates donation receiving,
processing, storage, a store, food pantry and recycling in 11,840 square feet. The kitchen and
dining areas, which also support catering and culinary training, are squeezed into a close 2,164
square feet. Mission administration is located on the upper three floors. Offices for our three
Resource Advocates, a meeting and lounge area, and the space for the winter shelter beds are
housed in 9,070 feet of strip office space. This building is also home to the one office being
utilized by partner agencies (Aspen Pointe, the VA, Peak Vista, SOAR, and a Penrose-St. Francis
community nurse), who must rotate their visitation days to ensure they can see individuals in
privacy. New Life Program and Graduate Services Programs is located on the east side of the
main parking lot in a 13,360 square foot stucco building. Interspersed between the Springs
Rescue Mission buildings are offices and commercial spaces of independent businesses.

There is no fencing to delineate the Springs Rescue Mission “campus,” which creates challenges
for our security team. There are no laundry or shower facilities for guests. There is no
centralized welcome point. Meals must be served in seven shifts.

The Campus: Planning
Goal: Create a programmatic, low barrier shelter and day center for our chronically homeless
neighbors in the Colorado Springs area.

e Programmatic — By ensuring safety and building relationships and trust, we hope to walk
alongside our neighbors as they find a pathway out of homelessness.

e Low barrier — Unlike any other permanent shelter in the City, our neighbors will not be
turned away due to alcohol or drug addictions. All interactions will be based on the
individual’s behavior, with violence being one of the few reasons for service refusal.

e Chronically homeless — In contrast to situationally or temporarily homeless, many of our
chronically homeless neighbors have spent months or years on the street. They are
frequently the most traumatized of our citizens, and find it difficult to trust others.'°

Over the past 18 months, Springs Rescue Mission’s staff has visited shelters in California,
Minnesota, Arizona, Washington, Oregon, Texas and Wisconsin. Long discussions revealed what
worked and what did not and optimal program configurations to keep alcohol, drugs, and
problematic behaviors under control. Staff conducted significant research into best practices
for improving the lives of chronically homeless individuals. Focused conversations with
homeless clients were held in early 2015 to gain their perspective. Six needs were voiced in the
conversations held in January: basic needs, basic comfort, service accessibility, navigation
support, job search help, and getting information. During the March conversations, ten
improvement suggestions were made for winter shelters: showers, transportation, storage,
better bedding, laundry, assistance with accessing benefits, health and safety, day center, safe

% Families are generally temporarily homeless and will be diverted to the R.J. Montgomery Shelter and/or the
Marian House Day Center.
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place to park car/pitch tent and security.™ The following is a synopsis of the campus we
envision.

The Campus: Our Vision
One location where our chronically homeless neighbors will find
a welcoming smile, a cup of coffee, clean clothes, warm food, and a dry bed.
A place where their belongings are secure and their most precious friends— their four-legged
companions—are safely kenneled while they sleep.
Five acres of basic, communal living, spiritual support, and skills development.
Trust, responsibility, dignity and hope for everyone in Colorado Springs.

Over the next four years, Springs Rescue Mission will expand its campus from 4.5 to 8.7 acres,
developing adjacent, blighted land as well as the commercial properties intermixed with its
current facilities. The proposed expansion and renovation focuses on five central acres to
significantly improve Relief Programs. Campus renderings are included on pages 16-18.

Day Center: Renovation Task #1 creates a 10,000-square-foot Day Center from existing
commercial office space. Day Center amenities will include chairs and tables for visiting or quiet
time out of the weather. A multi-purpose room can host art or music therapy sessions, movies
and games. Resource Advocates (6) will have individual offices in addition to six offices for
partner agencies ensuring comprehensive, one-stop service provision five days a week. Laundry
facilities and 12-14 showers provide the dignity of clean clothes and personal hygiene. Free
coffee will always be available at the coffee bar; computers will provide electronic access to job
searches and application submissions.

Winter Shelter: Renovation Task #2 revamps the current Resource Advocate Program, winter
shelter and facilities space into a 150-bed year-round shelter (13,200 sq. ft.) with separate
sleeping quarters for men (80%) and women (20%). Also included will be generous gathering
and seating space, two coffee areas, and multiple restrooms.

Kitchen and Dining: New Construction Task #1 creates the new 11,866 sq. ft. kitchen and dining
facility. With seating for 200 (versus 96 in our current facility), the dining room will comfortably
accommodate the anticipated increase in guests our renovations will produce. Separate
cooking and prep areas will facilitate both food service and catering activities. The Culinary Arts
program will utilize the current kitchen plus benefit from a lecture and demonstration
classroom with videotaping capabilities. Kitchen equipment will reflect that found in
restaurants and conference centers to support exacting food quality standards and ensure
culinary graduates gain commercially viable employment skills. It will also include designated
space to greatly expand our Mission Catering business, which is currently limited by space
available.

" Colorado Springs/El Paso County Continuum of Care. (2015, July 9). 2015 PIT/HIC Report: Annual point in time
and housing inventory Count. Pikes Peak United Way.
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Welcome Center: New Construction Task #2 creates a Springs Rescue Mission Welcome Center.
This exciting addition will not only welcome our homeless guests and clients, it will help us
effectively respond to our neighbor’s needs. A smile and a welcome are the first duties for our
reception staff. Then triage — “What can we help you with today?” For some visitors, that might
mean diversion to another agency (e.g., families to the R. J. Montgomery Shelter). For others,
staff will issue a badge and direct the guest to the kitchen, day center or shelter. The badge
does three things.
1. It enables everyone to be called by their name — not ignored.
2. Scanning technology enables staff to track the resources used (kitchen, shelter, laundry,
showers, partner agencies, Resource Advocate Program) by each guest.
3. It enables staff to know if a guest has been temporarily banned for any unacceptable
behaviors.

The Welcome Center also solves two of our guest’s most poignant worries — how to keep their
worldly belongings safe and how to care for their pets. The Welcome Center will provide
storage lockers for our neighbors’ belongings, kennels, and a dog run for their four-legged
friends. These two small details can make the difference between a person choosing to sleep in
the cold under a tree or stay in the shelter.

Courtyard: New Construction Task #3 creates a campus atmosphere. The Mission will be
surrounded by a cinderblock and decorative wrought iron wall to define the space. Shade trees,
small plants, awnings, and low walls for seating will create a courtyard effect between
buildings. Ultimately, the quiet courtyard will offer muted colors, natural materials, and dignity,
creating a campus that becomes community; one that is physically and emotionally safe.

Relief Program Impact 2014 Baseline | 2019 Growth Projection
# of unique individuals who receive meals 1,800 2,200

# of meals served 100,000 200,000

# of unique individuals who receive shelter 350 1,200

# of unique individuals who receive case management 900 2,200

# of unique individuals who achieved a “positive outcome” 260 650

(i.e., made measurable progress towards stability)

With the aid of strategic planning consultants, RTA architects, the SRM Board and Executive
Team, program leaders devised a comprehensive, strategic plan to answer the following four
qguestions.
1. How do we put programming best practices into a new campus and ensure we can
measure the impact on our clients’ lives?
2. How do we handle capacity expansion - getting the right people in place at the right
time - between now and when we open the new facility in the Fall of 20167
3. What renovation and construction are necessary to create the low barrier campus we
envision for the chronically homeless population?
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4. What support tools (e.g., Information Technology, client tracking, data collection) need
to be designed and incorporated into current operations, renovation, and construction
so that baseline and outcome data systems are available by 20167?

After more than a year of hard work, the result is an operationally-based strategic plan that, when
realized, will meet the community’s needs, plus a solid capital campaign plan for funding our vision.

Our plans call for groundbreaking in the fall of 2015 and project completion in the fall of 2017.
The costs to make this vision a reality will total $13.8 million.
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WELCOME CENTER - EXTERIOR

CENTRAL COURTYARD
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To: Ryan Tefertiller, Planning Manager, Land Use Review, City of Colorado Springs
Subject: CU-15-00124, Springs Rescue Mission Proposed Master Development Plan
From: leffrey Hovermale®

Date: November 24, 2015

Sent Via Electronic Mail

General Statement.

Residents of the Mill Street Neighborhood (founded in 1872} in Colorado Springs southwest
downtown certainly recognize the services that Springs Rescue Mission (SRM) offers to
individuals and families in need throughout the greater Pikes Peak Region. Additionally we
recognize that since the 2000/01 era Montgomery Community Center proposal both needs of
the homeless community and direct and indirect impacts have largely gone unmanaged and
unmet. Homeless issues in the vicinity of the Mill Street neighborhood and the adjacent park
system continue to have an adverse effect. The SRM proposal could be partially responsive to
addressing need, solving source cause and reducing area impacts; however, the SRM proposal

does not respond or address off-site impacts and the undesirable conditions associated with
the zoned use of the parcel(s).

Form Based Code.

The code as approved by Colorado Springs City Council in 2009 is primarily intended to achieve
core objectives toward architectural consistency with standards for the core downtown area of
Colorado Springs. The SRM parcels are located in the southernmost section of the FBZ and
designated as a Corridor Sector with Mill Street Neighborhood residential units excluded from

the FBC and portions of the neighborhood with commercial land use identified as Transition
Sector 1.

We believe that this proposed project has so much impact on the neighborhood and
surrounding area that a more robust public discussion is warranted, in part to ensure that as
many residents as possible can understand what is intended.

SRM Mission and Scope.
Since establishment in the mid-1990’s the services and volume of individuals receiving services
has increased significantly. SRM’s June 2014 annual report cites:

o 289,000 meals provided

e 27,000 nights of shelter

o 43,009 hours of job training

o 3,900 hours of counseling

Addition of proposed day use shelter with services and cold weather emergency shelter among
other amenities will have a predicable increase in on-site service deliveries, volunteers, staff,
public donations that require access to the 9 plus acre campus. The development plan needs to
incorporate a traffic plan with on-site parking and vehicular circulation to accommodate
forecasted levels of pedestrian and motor vehicle use. We ask staff and Review Board to

! Representing as a resident of and for Mill Street Neighborhood Association on behalf of Ramona Lidmila,
President of MSNA.
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ensure projected level of use above 2014 base line be considered with applicant providing a
traffic analysis covering motor vehicle and pedestrian uses.

This plan should collect existing condition data and analysis of off-site connectivity. Based on
predictable increase in volume of pedestrian access via the Pikes Peak Greenway, Sierra Madre
(including at-grade railroad crossing) and Tejon Street, the plan should be modified to address
connectivity, pedestrian ramps, signage (way finding), cross walks, and gaps where sidewalks
are not present. Encourage limited or prohibited parking on Las Vegas Street frontage (south
side) with SRM property.

Design.

e Referencing the FBC standards, it is difficult to determine structural standards and
criteria to apply. Additionally the drawings do not provide adequate built environment
detail or narrative for evaluation. In general we encourage staff, Review Board and SRM
to prepare a design that creates an inviting space that holds architectural consistencies
to rehabilitate existing structures and features with new facilities.

o Prefer a decorative security fence detail for exterior and or locations adjacent to Las
Vegas/Sierra Madre Streets over chain link fencing with screening.

e Create safe attractive street life and pedestrian comfort. Refine drawings including
lighting for Las Vegas Street to reflect this FBC goal. Selection of pedestal lighting model
should have a down lighting effect and not wash into the adjacent areas.

e IMSNA asks the FBC Review Board to consider the SRM proposed development planin a
manner to compliment goals outlined in the adjoining Mill Street Preservation Plan
approved by Colorado Springs City Council in February, 2001.

e Landscape plan should be more robust and expanded to the entire SRM property.

Please be mindful that MSNA has not gathered reported CSPD crime statistics. Area residents
routinely receive offsite impacts and hold ongoing meetings on issues such as; theft, trash, drug
use and other inappropriate activities associated with individuals receiving SRM services.

Temporal and cumulative issues associated with individuals seeking SRM services extend
beyond SRM campus and into the neighborhood, the adjoining Pikes Peak Greenway and
Colorado Springs Parks system. We desire to participate and engage with SRM and area
homeless service providers along with area initiatives such as:

e Consultation with Keep Colorado Springs Beautiful

e CSPD Homeless Qutreach Team (HOT)

e City of Colorado Springs, Continuum of Care and Partners

Further we recognize adverse and cumulative effects of this proposal. Area residents are
concerned when shelter capacity is achieved and how over-flow needs are managed and
numerous other topical issues. Due to the uniqueness of the expansion proposal which holds
complexity of use and function, MSNA encourages city staff, Review Board and SRM to involve
Mill Street, Council of Neighbors and Organizations and area businesses to participate in efforts
to understand and craft Standard Operating Procedures, National Best Practices, Security and
Monitoring and Inspections. Perhaps development of comprehensive mitigation measures
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could be under the City umbrella of Continuum of Care to ensure responsiveness to issues,

monitor systems to achieve success and act as a primary point of contact for area residents and
businesses.

Other Considerations.

e  While our review is focused on the SRM proposal, we are interested in a SRM and / or
city staff statement specific to future expansions to support homeless services on
adjoining parcels, list of planned and / or foreseeable day services.

e Note: Portions of land use are within FEMA delineated flood plain. Review and
determination from Federal Emergency Management Agency (FEMA) will be required.

o Financial Capability and Determination of SRM ability to implement and manage
proposed expansion. SRM fiscal year 2014 report documents donations of $3,662,588
with donations comprised of 78% individual and 2% church.

On behalf of the Mill Street Neighborhood Association, we appreciate the opportunity to
provide comments on the Springs Rescue Mission Proposal. If questions or clarifications are

needed please contact, Jeffrey Hovermale, 922 Baltic Street, Colorado Springs Colorado or 719-
329-1781 or jeffdtrees@g.com

Respectfully,
Jéff/‘ey 3 %M/"ll{d/&

CC: Mill Street Neighborhood Association Board Members, Council of Neighbors and
Organizations
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Tefertiller, Ryan

From: Dave Arnsteen <dave@gotorhino.com>
Sent: Monday, November 23, 2015 4:23 PM
To: Tefertiller, Ryan

Subject: Springs Rescue Mission expansion plans

Ryan Tefertiller
Reviewing Planner
City of Colorado Springs

November 23, 2015

Re: Springs Rescue Mission file # CPC CU 15-00124
Dear Ryan,

I am writing in response to Springs Rescue Mission’s application for land use hearing. | have a number of issues with
their proposal. My building is now surrounded on all sides by SRM.

1. The plan seems to disregard an easement for our ingress and egress on the west side of my building at 17 W. Las
Vegas St. This easement runs north-south along the western edge of my property and extends approximately 19
feet to the west from my building. We have trucks and cars going in and out multiple times each day and | have
deliveries each night at around 1 AM. We need to keep that space available.

2. Italso appears to remove my fence along my southern property line. That is not acceptable.

3. lam concerned about the increase in the homeless population and the negative impact it will have in a number
of areas.

The proposal will have a negative impact on my property value.

It will also have a negative impact on my business. Customers and vendors are leery of coming to our
offices.

c. The homeless frequently enter our offices asking to use a phone or use the bathroom or to ask for
money.

d. Ibelieve there will be an increase in trash around my business. | have to clean up every day. There are
often hypodermic needles and human feces.
e. The homeless frequently sleep on my property up against my building.

f.  The homeless often hang out on my property outside our windows cussing, yelling, and smoking crack
and marijuana.

g. Security is a big issue. We have been broken into numerous times. And we often have vandalism.

h. My employees are nervous when getting in their cars at night when it is dark.

i. Isthere any proposal for the Colorado Springs Police to increase patrols. Have a car dedicated to the Mil!
Street, Las Vegas, Sierra Madre, and Tejon streets, just officers are at high schools all day.

4. Hasdrainage been considered? Their property to the west drains rainwater into our back yard. It could be

exacerbated by impermeable things like roofs and pavement. During heavy rains our back yard is flooded as
deep as 4-5 inches.
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Thank you taking these concerns into consideration.

Sincerely,

David Arnsteen

Rhino Office Products, Inc.
17 W. Las Vegas St.
Colorado Springs, CO 80903
719-634-3372
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Tefertiller, R¥an

From: Jeff Hovermale <jeff4trees@q.com>

Sent: Wednesday, December 16, 2015 9:31 AM

To: Tefertiller, Ryan

Cc: JDoran1003@aol.com; zieglerjoanne@yahoo.com
Subject: FW: SRM Meeting

Follow Up Flag: Follow up

Flag Status: Completed

Good day Ryan,

Trailing message with questions was directed to Aimee Cox this past Sunday 12/13 prior to preparation of the
Urban Steam working meeting with SRM. While Aimee likely shared the e-mail with you, | am forwarding to
you as informational and if needed providing perspective to Aimee toward responses.

As discussed during the later portion of the Tuesday evening meeting at Urban Steam, postponement of the
scheduled DRB scheduled meeting on 1/06/2016 for SRM proposal may hold merit. In gleaning DRB agenda
and minutes from October 2014 and September 2015 one can appreciate that the DRB has evaluated similar
proposals such as the Salvation Army and SRM emergency shelters along with receiving stakeholder and
interested party feedback (supportive and in opposition). These actions were temporal in nature. The SRM
expansion is toward an enduring land use and possibly holds more off-site concern. While it is may be
understandable to proceed with appearance of fast track based on implementation, | ask consideration for a
30 day postponement. Along with your perspective, please discuss postponement option with Peter Wysocki
and as needed with Daniel Hankins as DRB Chairperson. |do not hold appreciate of potential
ramifications. That said, elements of the proposal:

o Still require SRM responsiveness,

® SRM/CONO/MSNA dialogue toward an agreement is in process, and

o Additional time for area residents and perhaps business owners for review of yet to be submitted SRM
responsive documents (partially as SRM has provided response to the 11/24/15 letter) to consider the
expansion proposal in a more complete and comprehensive manner would be of value. Emphasis

added as this is a time of pause for all during the Holiday season.
Respectfully,

Jeffrey Hovermale, Mill Street Neighborhood.

From: Jeff Hovermale [mailto:jeff4trees@q.com]
Sent: Sunday, December 13, 2015 12:13 PM
To: aiCox@springsgov.com

Cc: zieglerjoanne@yahoo.com

Subject: SRM Meeting

Good day Aimee,
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A few candidate thoughts for consideration toward preparation of the Tuesday working session scheduled at Urban
Stream. The gathering last Thursday with a few neighborhood folks held value. Again, we are most appreciates of your
involvement.

Before identification of foreseeable issues and opportunity to address them perhaps a few questions could be
candidates for incorporation into the agenda that you , Tim and perhaps Ryan will stand up toward a productive
exchange. No reply necessary as you and others need time to prepare for a constructive meeting. Just a few quick
initial questions that | offer...

1. In response to city planning letter dated 11/25/15 to RTA (SRM), when will application and drawings be
revised? Will responsive document(s) be available for public availability prior to DRB meeting currently
scheduled for January 6, 20167

2. What is the intended service relationship between Salivation Army Montgomery Community Center and Springs

Rescue Mission?

3. What are core accepted best practices and standard operating procedures in draft for the SRM expansion

proposal?

4, What are the planned and or foreseeable adjustments of area homeless care/service providers upon SRM
completion of expansion phases? A few examples; Mobile food kitchen in America the Beautiful Park, Marion
House, etc.

5. What are foreseeable future changes in the adjoining business and residential area?

6. The SRM application generally documents expansion facilities to include a welcome center, meal

service/kitchen, year-round 150 bed shelter, and day center services. Provided comprehensive list of known
services along with forecast volume.

7. Provide clear objectives and foreseeable expectations to be achieved in the SRM expansion with support of
regional homeless services providers.
8. What is the current and or future structure of city and non-profit service provider leadership and
oversight? Detail roles and responsibilities including evolving role of the CSPD Homeless Outreach Team.
9. Will a system be in place to monitoring, evaluate, measure success and identify corrective actions?
10. Is a traffic study required for the SRM proposal? Suggest expanding beyond motor vehicle to include pedestrian
traffic.
11. How can proposed services eliminate, reduce or address ongoing concerns in adjoining areas (neighborhood

properties, public rights-of —way and park spaces)?
A few initial weekend thoughts toward a functional agenda. Appreciate your efforts!

-Jeffrey Hovermale
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DOWNTOWN
COLORADO SPRINGS
PARTNERSHIP
December 22, 2015

Ryan Tefertiller, Planning Manager
City of Colorado Springs

Land Use Review Division

30 S. Nevada Ave.

Colorado Springs, CO 80903

Dear Mr. Tefertiller,

The purpose of this letter is to express an opinion by Downtown Partnership regarding Springs Rescue
Mission’s conditional use development plan and warrants regarding building envelope, glazing and frontage
standards.

First, we address the larger goal of Springs Rescue Mission’s campus plan and strongly support SRM’s
efforts to better serve people experiencing homelessness, poverty and addiction in the community. The
robust and collaborative campus plan will contribute greatly to creating a safer and economically thriving
downtown and surrounding neighborhoods by ensuring that people needing services may access themin a
comprehensive manner. With a day center, expanded shelter and food services, and expanded case
management services, SRM provides a thoughtful approach to addressing the problem of a growing street
population in our city.

While we typically wish to see building designs that are in conformance with the form based zone, we
understand that not every project can fit to these standards, particularly on campus-like parcels whose
buildings serve such a specific need. With the nature of this project’s site constraints, we agree that a
warrant should be granted for the building envelope, frontage, and glazing as long as any technical
modifications requested by city staff are incorporated.

We do feel that we need more information before making an informed recommendation on any future
signage, and also feel that the surrounding neighborhood needs to be supported with a plan to address any
anticipated, or unanticipated issues relating to the proximity of increased human services in the vicinity of
the neighborhood.

Overall, we are supportive of the plans Springs Rescue Mission has to support the needs of this community,
which to us outweighs any potential design issues that the Downtown Review Board will be addressing.

Sincerely,

Sarah Harris
Director of Business Development & Economic Vitality
Downtown Partnership of Colorado Springs

Downtown Partnership of Colorado Springs
111 S. Tejon St., Suite 404 = Colorado Springs, CO 80903 = (719) 886-0088 = Fax: (719) 886-0089
www.DowntownCS.com
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LIVE UNITED.
United ¢
Way X 2

Pikes Peak United Way

FOR IMMEDIATE RELEASE

Contact: Shawna Kemppainen

Governing Board Chair, Colorado Springs/El Paso County Continuum of Care
shawna.kemppainen@urbanpeak.org

719-201-5926 / Cell

STATE OF HOMELESSNESS REPORTED IN 2015 DEMONSTRATES PROGRESS
AND WORK STILL TO BE DONE

COLORADO SPRINGS, CO, JULY 29, 2015 — The number of people experiencing homelessness in
Colorado Springs and El Paso County remained largely the same in 2015 compared with 2014, but the
percentage of those who were unsheltered decreased by nearly 10 percent and the number of veterans
in some form of permanent housing program increased by nearly 67 percent.

Statistics are drawn from the Point In Time and Housing Inventory Count, the most consistent measures
for enumeration of homelessness in our community. The results are made available today through the
2015 Point In Time / Housing Inventory Count Report.

During the last week of January 2015, the Pikes Peak United Way in collaboration with many
organizations that are part of the region’s Continuum of Care worked with more than 100 volunteers to
survey people staying in emergency shelters, transitional housing projects and those who were
unsheltered. Additional data was collected on people in permanent supportive housing and homeless
prevention projects to round out our community count.

Surveys are collected and cross-checked multiple times to avoid duplication and ensure data integrity.
While assumed to be a very conservative measure, local outreach specialists and homeless clients
themselves indicated that the 2015 count was the most accurate to date within data collection methods
and a continually improving system. (A margin of error is not calculable because the report is not a
statistical estimate, but rather a complete picture of those counted.)

For purposes of the official Point In Time count, homelessness is defined as individuals or families who
do not have a permanent residence: people who live in emergency shelters, transitional housing, or in
places not meant for human habitation (outdoors, campers/cars, abandoned buildings, etc. ) The
definition is established by the U.S. Department of Housing and Urban Development.

People in permanent housing and prevention programs are not considered homeless as they have stable
housing with varying levels of support. We include them in the community counts to show the number
of people assisted by collective and collaborative efforts. The number of unsheltered people represents
the people who sought services (meals, showers, etc.) on the count day, and those with whom we were
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able to connect through extensive outreach efforts. The CSPD Homeless Outreach Team and other
outreach workers mapped camping and hang out locations, and volunteers canvased those locations
over a several-day period.

The number of people reported in housing programs is an accurate and complete count of those
supported by local, state, and federal funds on any given day, as those programs are required to report.
Other privately funded programs report as well to complete the picture. A temporary decrease in
transitional housing units/beds is reflected in the count, but did not cause an increase in unsheltered
people. One of the biggest challenges for our community remains the disparity between the cost of
housing and the income/resources available to pay for it.

By the numbers for 2015:
e The HUD PIT count for 2015 is 1,073 compared to 1,219 in 2014. If adjusted for the temporarily
closed transitional housing beds, the number would have been about flat with 2014,

e The Community PIT count for 2015 is 2,107 compared to 2,142 in 2014. If adjusted similarly, the
number would be higher than 2014. It still accurately reflects the additional permanent housing

resources that were made available.

¢ The number of unsheltered people decreased from 269 to 243, and is a reflection of additional
winter emergency shelter beds.

e The percent of people who were sheltered rose from 87.4% to 88.5%, reflecting the continued
efforts to move people into housing.

e The percent of people in some form of stable permanent housing program continues to rise: from
35.7% in 2013, to 43.1% in 2014, t0 49.1% in 2015.

e The number of chronically homeless people (unsheltered and in emergency shelters) dropped from
327 t0 291.

¢ The number of unsheltered veterans rose from 46 to 54. This reflects the concerted outreach effort
to find and engage our veterans.

e The number of veterans in some form of permanent housing program rose by 66.7% from 285 to
475.

e The unsheltered population continues to be local, with 72% from El Paso County and 83% from El
Paso County or elsewhere in Colorado.

e The number of beds available across categories continues to rise, from 1,616 in 2014 to 1,719 in
2015, and utilization of the beds remains high at 93.7%.

¢ The winter shelters averaged 176 people each night throughout the 5 % month period, providing
29,479 nights of shelter.
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Tefertiller, Ryan
From: himmelreich2@aol.com
Sent: Sunday, April 10, 2011 11:38 PM
To: Tefertiller, Ryan; rdgosselin@gmail.com; russg@mysrm.org
Cc: grandmajoanne@q.com; linda.clemons@netzero.net; burgandy65@comcast.net;
luckyfirewalker@yahoo.com; Himmelreich2@aol.com
Subject: Re: DRB CU 11-00035
Follow Up Flag: Follow up
Flag Status: Completed

Ryan and Russ,

The Mill Street Neighborhood Association Board has reviewed the proposed expansion of the existing human service
shelter at the Springs Rescue Mission. We are supportive of their proposal for up to 55 additional beds/occupants and
advocate for the approval of the conditional use permit and non-use variance for inadequate separation from a nearby
human service shelter. The Springs Rescue Mission has been very supportive of the Mill Street Neighborhood
Associations endeavors, and we look forward to a continuing good relationship with them.

One comment relative to the project statement--- it says the other human service shelter is at 1116 S. Tejon St. It should
be 1116 S. Nevada Ave.

Please contact me if you or the Downtown Review Board have any questions.
Respectfully,

On Behalf of the Mill Street Neighborhood Association
John Himmelreich, President

----- Original Message-----

From: Tefertiller, Ryan <RTefertiller @springsgov.com>
To: himmelreich2 @aol.com

Sent: Wed, Mar 30, 2011 7:20 am

Subject: RE: DRB CU 11-00035

Hi John,

The deadline for comment included on the postcard was 4/11, the buckslip date is 4/13. If MSNA needs until the 13"
that is totally fine; of course you can provide comment at any time, the comments are just more productive if they’re
received prior to completion of my review. In this case, I'm expediting my review. As you know, a conditiona!l use
permit requires a public hearing (in this case, due to the FBZ zone on the property the public hearing is with the fairly
new Downtown Review Board) and public hearings are only available once a month. Because of their desired timing on
the purchase of the property, they really needed to get on the May 4™ DRB agenda. My staff report for that meeting is
due April 20™... therefore | really need all comments (internal and external) by the end of the second week of the
month.

I'had previously been under the impression that there was pretty strong support for the SRM from folks in your
organization. Is that still true? Obviously, if you have significant concerns and feel that we need to slow the review
process down, | can be receptive to that; just let me know. But if input is available from all the stakeholders and they
can be on the May 4™ agenda for public hearing, that would make them very happy.

Thanks for understanding and let me know if you need anything else at this time.

Ryan
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Good Neighbor Statement of Cooperation
Made By
Springs Rescue Mission
Mill Street Neighborhood Association
City of Colorado Springs Community Development
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BACKGROUND

The Springs Rescue Mission (SRM), together with a number of community partners, has
assembled a plan to revolutionize the way our neighbors experiencing homelessness access,
engage with and benefit from vital human services in Colorado Springs. The plan addresses the
top three priorities outlined by the City of Colorado Springs in its Initiative to End Homelessness,
which are 1) increasing access to emergency shelter, 2) developing a day center and 3)
expanding outreach programs to reduce street homelessness. Meeting these needs requires
the expansion of facilities at the Springs Rescue Mission Campus located at 25 W. Las Vegas
Street to include:

Emergency Shelter: The expanded emergency shelter will provide 150 beds year-round for
a total of 54,750 shelter nights. The existing winter shelter at SRM provides 60 beds during
the cold weather season for a total of 9,462 beds per year. The expansion involves
renovation of two SRM-owned properties.
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Day Center: The full service day center will be the first of its kind in Colorado Springs. SRM’s
established and effective Resource Advocate Program (RAP) will operate in this space, with
advocates providing more hours of casework than ever before. Partner agencies, including
the Veteran’s Administration, Aspen Pointe, and Peak Vista, that already work alongside
RAP advocates at SRM will be provided permanent office space, creating a hub of vital and
complimentary services for our chronically homeless neighbors. Programming will be
augmented by laundry, shower, and computer lab facilities, which are currently dispersed
or unavailable in Colorado Springs. The expansion involves the renovation of two properties
currently under contract with SRM.

Welcome Center and Courtyard: The welcome center and courtyard will provide pet care
and personal storage for guests while enabling SRM staff to efficiently connect clients to the
services they most need, monitor their activity, and win their trust in a secure environment.
A new building on property currently under contract with SRM is planned to facilitate these
services.

Food Services Center: Operating the facilities listed above will require the expansion of the

SRM kitchen.

e The new Samaritan’s Kitchen dining room will seat 200 guests, more than double the
current capacity. Square footage for food prep and storage will also double.

e Mission Catering, a rapidly-growing social enterprise of SRM providing sustainable
revenue streams, will have its own cooking space, allowing for growth of this program.

e Mission Culinary Arts Academy, a program that teaches job skills to individuals enrolled
in the residential addiction recovery program at SRM, will have its own classroom and
training space.

e A new building on the SRM campus is planned to facilitate these services.

This Good Neighbor Statement of Cooperation provides information to the community on how

residents and business owners located within the Mill Street neighborhood and adjacent to the
SRM campus, SRM and the City will work together to communicate and resolve issues that arise
from the expansion of services at the SRM campus.

From here, the word “Community” in this document refers to Mill Street neighbors and
adjacent businesses, SRM and the clients at the campus, Continuum of Care and other key
stakeholders in the City and County and reflects the shared commitment to good neighbor
engagement. “Neighborhood” refers to the residences, businesses and organizations located in
the Mill Street Neighborhood area generally bounded on the north by East Fountain Boulevard,
on the south by Las Vegas Street, on the west by Conejos Street, and on the east by Tejon
Street. “Parties” specifically refers to Mill Street Neighborhood Association (MSNA), SRM and
the City of Colorado Springs Community Development (City).
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1. PURPOSE

The purpose of this Good Neighbor Statement of Cooperation is to:

e Protect and meaningfully improve the quality of life in the Neighborhood and
surrounding area and its attractiveness for economic activity.
e Hold all of the parties accountable to each other for building a better community.

2. GUIDING PRINCIPLES

The parties to this Good Neighbor Statement of Cooperation share a set of principles that
underpin the commitments in this agreement:

e The SRM campus will provide life-saving services to unsheltered residents and help people
living on the streets find a pathway out of homelessness. These services and facilities will
help Colorado Springs build a more durable service delivery system that will benefit our
community as a whole.

e The campus is proposed at a site located in a neighborhood that includes businesses,
residences, and other human service providers. In providing the programs at the Springs
Rescue Mission, the desirable qualities of the neighborhood should be protected, existing
problems mitigated, and overall vibrancy and resilience of the neighborhood increased.

e On-going communication between the Mill Street Neighborhood, Springs Rescue Mission,
the City of Colorado Springs and other organizations, such as the Continuum of Care, will be
critical to resolving issues as they arise and to ensuring a safe and welcoming environment
for residents, businesses, and the guests at Springs Rescue Mission.

3. COMMUNICATION & COMMUNITY ENGAGEMENT

3.1 Communication

Communication and transparency are important to developing and maintaining positive
relationships. Towards that end, the Parties commit to the following:

e Hosting at least two meetings a year — generally one in May and one in November — with
the MSNA, SRM, City, and area businesses. SRM will lead in scheduling the meetings. The
City will arrange for participation from CSPD. All parties will provide support and input.

o Within the first year of operations, the Parties will evaluate the need for an advisory
committee to provide a forum for ongoing communication and furthering
community relationships. The advisory committee would develop the agendas for
the two annual neighborhood meetings and prepare meeting notes to share with
the community.

Good Neighbor Statement of Cooperation 3
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e SRM will distribute its regular newsletter (issued six times a year) to neighbors and
businesses in the area and include updates on progress toward construction and outcomes
in service delivery. The newsletter will include contact information for SRM.

o The February newsletter will include an annual report of activities.

e The City will maintain contact lists for the key parties in this agreement. In addition, all
neighbors will be mailed a postcard with contact information for reporting issues.

e SRM and MSNA will identify SRM program services that will benefit the Mill Street
Neighborhood residents such as meals, food and clothing distribution, employment, and
other services related to health and welfare

3.2 Campus Design and Operation

The land use approval for the SRM campus will launch a more robust process for finalizing
design features and operational procedures. The Parties will be engaged in this process.

e SRM will inform and seek comment from the MSNA and Mill Street businesses as it relates
to certain operational concerns that may impact the neighborhood. Among these are hours
of operation, policies and procedures concerning entry and exit, and overflow.

e The City will maintain an Emergency Cold Weather Shelter Plan to address cold weather
emergencies. The plan will be made available via the City’s website and summarized in the
SRM newsletter.

e SRM will seek input from the MSNA, Neighborhood and Community relating to the outward
facing campus aesthetics. This includes signage, exterior fencing, and entryway design.

3.3 C(Cleanliness
Neighbors and businesses desire a clean neighborhood.

e SRM will continue to work with the City, MSNA, and Community to support regularly
scheduled cleanups along the creek behind the SRM campus.

e The Parties will coordinate and provide volunteer support for performing at least two
Neighborhood clean ups.

4. SAFETY & SECURITY

The investment of resources to better serve people experiencing homelessness should also
result in a safer neighborhood for residents and businesses.

e The City will work with the parties to schedule Crime Prevention Through Environmental
Design (CPTED) training for residents and businesses and to host a crime prevention and

safety meeting for the neighborhood.
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e The City will assist MSNA in establishing and SRM will participate in a Neighborhood Watch
program.

e SRM will work with the Community to coordinate outreach in the Neighborhood. The goal is
to evaluate the impact of the shelter and mitigate issues before they become problems,
build relationships with neighbors, and guide people who are experiencing homelessness to
the services at the SRM campus.

5. NEIGHBORHOOD PRESERVATION PLAN

The City of Colorado Springs Community Development Division will convene the MSNA,
residents, businesses and human services organizations within the Neighborhood to update the
Mill Street Preservation Plan (2001). The plan will communicate a vision for the Neighborhood
and address infrastructure needs (sidewalks, curb and gutter, lighting), wayfinding, safety, and
housing preservation and rehabilitation. The City will work to identify funding for making short
and long term improvements.

6. MONITORING PLAN

SRM staff will prepare an annual report to the community regarding the operations and
outcomes related to the SRM campus. This report will protect the privacy of guests and will be
shared via current email lists and on the SRM website. The report will include an annual
summary and progress report of the following:

(a) the operations at the site for the prior year;

(b) the number and types of complaints and responses, community outreach, relationships,
and activities;

(c) guest successes, such as the average length of stay and number of people moved into
housing.

7. AMENDMENTS

The Parties will review this Statement annually at the neighborhood meeting scheduled in
November (as described in paragraph 3.1 above) and consider any proposed changes.
Amendments will be made in writing and will be preceded by a notice to the neighborhood as
part of the meeting agenda. The City will be the steward of the document and provide copies to
the Parties and the public.

8. SIGNATORIES

The Parties to this agreement are listed below. Parties may be added when the Statement is
amended per paragraph 7 above.
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The Parties to this Good Neighbor Statement of Cooperation have signed below.

Springs Rescue Mission Date

By:

Mill Street Neighborhood Association Date

By:

City of Colorado Springs Community Development Date

By:
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