
Mayor/City Council 
Leadership Retreat Agenda 
Friday, August 11, 2023 
9:00 a.m. to 4:00 p.m. 
Penrose House, Lautrec Boardroom (2nd Floor) 

 

 
9:00-9:30 Breakfast, gather, introductions, warm-up questions 
9:30-10:00 Review compilation of strategic priorities, agree on top 3, (we may cover 1-2) 
10:00-10:30 Identifying Patterns and Trends Impacting Our Work (local, regional national) 
10:30-10:45 BREAK 
10:45-11:30 Developing the Value of Trust 
11:30-12:00 Setting the Stage for Afternoon Action 

12:00-1:30 LUNCH/DEPARTMENT REPORTS  

Public Safety – Chief of Police Adrian Vasquez 

 Annexations – Councilmember Brian Risley 

 Mental Health – Councilmember David Leinweber  

     – Community Engagement Advisor Thomas Thompson  

AFTERNOON STRATEGY SPRINT – STRATEGIC DOING 

1:30-2:30 Issue #1 
2:30-2:45 BREAK 
2:45-3:45 Issue #2 
3:45-4:00 Debrief and check-out 
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