Max

The experience of the applicant, including the length of time in business,

experience in undertaking projects of similar complexity and experience

managing CDBG or other federal grant funds will be evaluated.
Comments:

CDBG Review Criteria . Score
Points
1. Alignment with Priorities 10
10 points awarded to: e
e Activities that meet any of the goals of the Pikes Peak Continuum of
Care Strategic Plan for preventing and ending homelessness
e Activities that deliver a service directly to low- and moderate-income
people in targeted neighborhoods
All other activities will be awarded 0 points.
Comments:
2. Activity Need and Justification 20
Activities with excellent documentation and justification, quantifiable EE—
goals and serving an unmet need will be awarded the maximum of 20
points: good, up to 15 points; average, up to 10 points; and poor, up to 5
points.
Comments:
3. Organizational Capacity and Readiness 20
Maximum points will be awarded to applicants who demonstrate the —_—
resources needed to manage the proposed activity (staff,
equipment/materials) are available and ready, and the project is not
likely to be delayed.
Comments:
4. Experience and Past Performance 15
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5. Cost Reasonableness 15
The funding request relative to financial and human resources is
reasonable and the cost per client is defensible.

Comments:

6. Activity Sustainability 10
Agency has plans to sustain the program after CDBG funds have been
expended and demonstrates collaborative efforts.

Comments:

7. Proposal Quality and Agency Response 10
Proposal is complete and information contained in the proposal is
accurate. Agency has responded promptly and fully to requests for follow-
up information.

Comments:
TOTAL SCORE 100
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