Position Summary

There are approximately 1,635 positions in the General Fund. For 2012, 37.5 positions are eliminated
through Department efficiencies and transfers to contracted services within the Department budgets.
During 2011, approximately 3.50 positions were added in the General Fund, which included one in
Economic Vitality, one in Communications, and a net addition of one through various changes in a
number of Departments. Also, 29.50 positions are transferred to the General Fund from the Stormwater
Enterprise Fund and Support Services Fund (Real Estate Division and Risk Division). For 2012, 7.5 new
positions are added: 2.0 in the Police Department, 1.5 in City Council, 1.0 in the Auditor’'s Office, 1.0in
the Mayor’s Office, 1.0 in Economic Vitality, and 1.0 in Innovation and Sustainability. Due to all of the
changes, there is a net increase of 2.28 to the General Fund. The net change to the All Funds position
total is a reduction of approximately 35 positions.
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Since 2000, the General Fund employees per 1,000 population has decreased by 25%.

2012 Budget Page 3-1 Position Summary



General Fund Position Summary

2011 to
2009 2010 2011 2012 2012
Approved | Approved | Budget Budget | Change |
General Fund
Elected Officials
City Council 0.00 2.50 2.50 4.00 1.50
Mayor's Office 7.00 5.00 3.00 5.00 2.00
Operations
Budget 7.00 4.00 6.00 6.00 0.00
City Attorney 32.00 32.00 34.00 33.00 (1.00)
City Auditor 14.00 16.00 16.00 17.00 1.00
City Clerk 7.00 7.00 8.00 8.00 0.00
Communications 2.80 2.30 2.30 3.30 1.00
Economic Vitality 0.00 0.00 0.00 2.00 2.00
Finance
Accounts Payable 0.00 0.00 0.00 3.00 3.00
Controller 16.00 15.50 15.50 10.50 (5.00)
Payroll & Pensions 0.00 0.00 0.00 4.00 4.00
Sales Tax 18.00 18.00 16.00 13.00 (3.00)
Fire 392.75 377.75 378.25 372.75 (5.50)
Human Resources 7.00 6.75 6.75 7.75 1.00
Risk Management 1.75 0.00 0.00 4.00 4.00
Occupational Health Clinic 0.00 0.00 0.00 2.40 2.40
Information Technology 47.00 49.00 49.00 49.00 0.00
Innovation & Sustainability 0.00 0.00 0.00 1.00 1.00
Procurement Services 5.75 5.75 5.75 1.75 (4.00)
Municipal Court 42.50 42.50 42.50 41.28 (1.22)
Parks, Recreation & Cultural Services
Cultural Services 10.50 5.75 7.50 8.50 1.00
Forestry 11.50 4.50 8.00 8.00 0.00
Parks Operations & Development 56.40 12.40 15.90 16.50 0.60
Recreation & Administration 57.00 18.75 29.75 25.75 (4.00)
Planning & Development
Engineering Development Review 0.00 0.00 11.00 10.00 (1.00)
Housing 0.25 0.00 0.00 0.00 0.00
Land Use Review 30.00 18.00 16.00 17.00 1.00
Real Estate Services 0.00 0.00 0.00 4.00 4.00
Police 814.00 777.00 777.50 770.00 (7.50)
Public Works
City Engineering 51.00 29.50 25.00 41.00 16.00
Streets 123.00 120.00 109.00 102.00 (7.00)
Traffic Engineering 42.00 37.50 39.50 36.50 (3.00)
Transit 9.00 7.00 8.00 7.00 (1.00)
Total General Fund 1,805.20| 1,614.45| 1,632.70| 1,634.98 2.28
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All Funds Position Summary

2011 to
2009 2010 2011 2012 2012

Approved | Approved | Budget Budget | Change |
Internal Services Fund - Support Services Fund
Fleet Management 67.50 67.50 66.50 66.50 0.00
Real Estate Services 4.00 4.00 4.00 0.00 (4.00)
Risk Management 8.00 10.00 9.50 0.00 (2.50)
Total Internal Services Fund - Support Services Fund 79.50 81.50 80.00 66.50 (13.50)
Internal Services Fund - Claims Reserve Self - Insurance Fund
Claims Reserve Self - Insurance 1.50 1.00 1.00 3.50 2.50
Total Claims Reserve Self - Insurance Fund 1.50 1.00 1.00 3.50 2.50
Internal Services Fund - Employee Benefits Self - Insurance Fund
Employee Benefits Self - Insurance 2.00 4.00 4.00 4.30 0.30
Total Employee Benefits Self - Insurance Fund 2.00 4.00 4.00 4.30 0.30
Internal Services Fund - Workers' Compensation Fund
Workers' Compensation 8.75 8.25 8.75 7.05 (1.70)
Total Workers' Compensation Fund 8.75 8.25 8.75 7.05 (1.70)
Internal Services Fund - Office Services Fund
Office Services 12.75 12.75 12.75 9.00 (3.75)
Total Office Services Fund 12.75 12.75 12.75 9.00 (3.75)
Internal Services Fund - Radio Fund
Radio Communications 10.00 10.00 10.00 10.00 0.00
Total Radio Fund 10.00 10.00 10.00 10.00 0.00
Enterprise Funds
Airport 121.00 121.00 121.00 122.00 1.00
Cemeteries 11.00 6.00 6.00 6.00 0.00
Development Review Enterprise 23.00 22.00 11.00 12.00 1.00
Human Services Complex 1.00 1.00 0.00 0.00 0.00
Parking System 8.00 7.50 7.50 7.50 0.00
Patty Jewett Golf Course 9.50 9.50 9.50 8.00 (1.50)
Pikes Peak - America's Mountain 19.00 19.00 20.00 20.00 0.00
Stormwater Enterprise 34.00 37.00 17.00 0.00 (17.00)
Valley Hi Golf Course 5.00 5.00 5.00 3.00 (2.00)
Total Enterprise Funds 231.50 228.00 197.00 178.50 (18.50)
Special Revenue Funds - Public Safety Sales Tax (PSST) Fund
Fire 89.00 88.75 87.50 86.50 (1.00)
Police 121.00 114.00 114.00 115.00 1.00
Accounts Payable 0.00 0.00 0.00 1.00 1.00
Fleet Management 1.50 1.50 1.50 1.50 0.00
Human Resources 2.00 2.00 2.00 2.00 0.00
Information Technology 10.00 10.00 10.00 10.00 0.00
Procurement Services 2.00 2.00 2.00 1.00 (1.00)
Total Special Revenue Funds - PSST Fund 225.50 218.25 217.00 217.00 0.00
Special Revenue Funds - Other
Cable Franchise Grant Fund 4.50 4.50 6.00 6.00 0.00
Conservation Trust (Lottery) 32.00 35.00 35.00 33.00 (2.00)
Gift Trust/Endowment/Grants 1.50 7.75 1.25 2.25 1.00
SIMD Funds 13.60 11.60 11.60 11.00 (0.60)
Trails, Open Space and Parks (TOPS) 7.50 8.75 9.25 8.25 (1.00)
Total Special Revenue Funds - Other 59.10 67.60 63.10 60.50 (2.60)
Colorado Springs Utilities funded positions
Parks Operations & Development 1.00 1.00 1.00 1.00 0.00
Total Colorado Springs Utilities funded positions 1.00 1.00 1.00 1.00 0.00
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All Funds Position Summary

2011 to
2009 2010 2011 2012 2012

Approved | Approved | Budget Budget | Change |
Grant Funds
CDBG, HOME, HOPE Il and ESG 15.75 16.00 14.00 14.00 0.00
Finance - Conftroller 1.00 0.00 0.00 0.00 0.00
Fire 5.00 4.75 5.00 6.00 1.00
Information Technology 2.00 2.00 2.00 2.00 0.00
Innovation & Sustainability 1.00 1.00 2.00 2.00 0.00
Innovation & Sustainability - Procurement Services 1.00 1.00 1.00 1.00 0.00
Police 13.00 15.00 17.00 17.00 0.00
Public Works - Traffic Engineering 2.00 2.50 2.50 1.50 (1.00)
Public Works - Transit 14.00 16.00 15.00 15.00 0.00
Total Grant Funds 54.75 58.25 58.50 58.50 0.00
All Funds Total 2,491.55| 2,305.05| 2,285.80] 2,250.83 (34.97)

All position totals are by fund and do not include Special Positions. Narrative position totals are by reporting

relationship.
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