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Mayor 
The Mayor is considered the head of government for all administrative affairs, execution of contracts and 
legal agreements; all ceremonial purposes; and for the enforcement of all laws and ordinances.  The 
Mayor also directs and supervises all departments, divisions, offices and agencies and appoints the Chief 
of Staff, City Clerk, City Attorney, and the Municipal Court Judges.  Proper and effective administration 
of the City of Colorado Springs is the sole responsibility of the Mayor. 

The Mayor’s Office manages the Colorado Springs municipal government and oversees implementation 
of the Mayor’s vision, policies, and strategic plan.  The Office collaborates with and provides assistance 
to citizens, elected officials, and municipal government operating departments.  Services include 
directing and coordinating all City services and operations, support of City Council agendas, 
coordination of organizational issues and change, and communication and direction regarding City 
policy. 

The sections below provide a summary of the Budget, authorized positions, changes that occurred after 
the budget was implemented for 2011 and changes occurring as part of the 2012 General Fund Budget.  
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Use of Funds *2009  
Actual 

*2010 
 Actual 

2011  
Budget 

2012  
Budget 

2011 to 2012 
$ Change 

2011 to 2012 
% Change 

Salary/Benefits $909,344 $587,083 $451,489 $550,062 $98,573 21.83% 

Operating 32,060 18,222 49,560 73,850 24,290 49.01% 

Capital Outlay 0 0 0 0    0 0.00% 

Total $941,404 $605,305 $501,049 $623,912 $122,863 24.52% 
 

Position Title *2010  
Budget 

2011  
Budget 

2012  
Budget 

2011 to 2012  
Change 

City Manager/Mayor 1.00 1.00 1.00 0.00 

Assistant City Manager/Chief of Staff 2.00 1.00 1.00 0.00 

Assistant to the Mayor 0.00 0.00 1.00 1.00 

Staff Assistant 1.00 1.00 1.00 0.00 

Administrative Technician 1.00 0.00 1.00 1.00 

Total Positions 5.00 3.00 5.00 2.00 

*  In 2011, the City of Colorado Springs changed from a Council-City Manager to a Council-Mayor form of 
government.  The 2009 and 2010 actual expenditures are representative of the previous City Manager. 
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During 2011 

Transfer one Administrative Technician Position from the Finance Department to the Office of 
the Mayor $63,730 

Planned for 2012 

10% Medical plan rate increase $916 

Change to the employer/employee medical benefit plan cost-sharing formula from 86% 
employer/14% employee to 80% employer/20% employee (663) 

Add one Assistant to the Mayor position 66,200 

Operational Efficiencies (7,320) 

Total Change $122,863 
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Major Objectives  
 
The major objectives for the Mayor are outlined below. 
 
Strengthen the Economy 

 Maintain and develop effective partnerships to encourage business success 

 Promote job creation 

 

Sustain Fiscal Health 

 Support programs and policies that promote long-term fiscal sustainability without adversely 
impacting service level to the community 

 Develop an eight year intermediate term budget for municipal services 

 Continue increasing the General Fund available fund balance to strengthen the City’s fiscal 
health 

 

Control Personnel Costs 

 Flatten the organization by reducing layers of management and expanding employee 
growth opportunities 

 Initiate legislative agenda to address pension contributions 

 

Protect City Assets and Infrastructure 

 To the extent possible, sustain funding for road and parks infrastructure and maintenance 

 
Increase Government Efficiency 

 Create an Innovation and Sustainability program in an effort to continue to identify potential 
contracting  and cost-recovery opportunities, leverage outside funding and to find more 
efficient ways to provide services within the City 

 Promote efficiency by identifying opportunities for sharing and consolidating services among 
local governments in the metropolitan area  
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Totals may differ from narratives due to rounding. 
 
The 2011 Budget of $421,049 differs from the narrative budget of $501,049 due to the transfer of $80,000 from the City Council 
Budget for the Mayor’s salary that was not captured in the 2011 Budget Detail Report. 

Budget Detail Report
001 GENERAL FUND

Mayor

Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget 
51205 CIVILIAN SALARIES 738,994 329,561 262,220 446,549 184,329 70.30%
51210 OVERTIME 197 85 2,200 5,796 3,596 163.45%
51220 SEASONAL TEMPORARY 1,094 3,606 26,000 15,000 (11,000) -42.31%
51245 RETIREMENT TERM VACATION 0 17,700 0 0 0 0.00%
51405 UNIFORM SALARIES 0 98,714 0 0 0 0.00%
51430 UNIFORM SPECIAL ASSIGNMENT 0 24,113 0 0 0 0.00%
51445 LONGEVITY 0 829 0 0 0 0.00%
51455 SWORN VAC TWK 0 3,510 0 0 0 0.00%
51610 PERA 106,607 50,182 58,272 47,182 (11,090) -19.03%
51612 RETIREMENT HEALTH SAVINGS 4,241 0 0 0 0 0.00%
51615 WORKERS COMPENSATION 2,016 6,080 942 7,982 7,040 747.35%
51620 EQUITABLE LIFE INSURANCE 2,102 1,345 1,527 1,786 259 16.96%
51625 VISION CARE 401 294 0 0 0 0.00%
51640 DENTAL INSURANCE 2,707 2,124 1,287 1,786 499 38.77%
51645 FIRE PENSION PLAN 0 9,413 0 0 0 0.00%
51665 CASH BACK 8 (128) 200 420 220 110.00%
51670 PARKING FOR EMPLOYEES 1,384 720 800 3,000 2,200 275.00%
51690 MEDICARE 8,310 5,042 6,209 6,475 266 4.28%
51695 CITY EPO MEDICAL PLAN 41,283 33,893 11,832 14,085 2,253 19.04%

909,344 587,083 371,489 550,061 178,572 48.07%
Total Salaries and Benefits 909,344 587,083 371,489 550,061 178,572 48.07%

52105 MISCELLANEOUS OPERATING (1) 2,727 0 0 0 0.00%
52110 OFFICE SUPPLIES 1,521 1,145 3,800 3,000 (800) -21.05%
52120 COMPUTER SOFTWARE 0 0 550 1,300 750 136.36%
52122 CELL PHONES EQUIP AND SUPPLIES 0 113 400 2,000 1,600 400.00%
52125 GENERAL SUPPLIES 0 0 0 1,000 1,000 0.00%
52135 POSTAGE 785 541 1,000 750 (250) -25.00%
52160 FUEL 119 0 0 0 0 0.00%
52220 MAINT OFFICE MACHINES 0 1,297 750 1,500 750 100.00%
52575 SERVICES 1,042 638 800 1,500 700 87.50%
52590 TEMPORARY EMPLOYMENT 0 0 0 1,500 1,500 0.00%
52605 CAR MILEAGE 0 0 0 20,400 20,400 0.00%
52607 CELL PHONE ALLOWANCE 0 0 0 3,600 3,600 0.00%
52615 DUES AND MEMBERSHIP 2,695 175 3,000 1,500 (1,500) -50.00%
52625 MEETING EXPENSES IN TOWN 9,829 1,823 2,200 3,200 1,000 45.45%
52630 TRAINING 85 840 1,150 2,000 850 73.91%
52645 SUBSCRIPTIONS 98 0 210 350 140 66.67%
52655 TRAVEL OUT OF TOWN 5,503 1,010 12,200 15,500 3,300 27.05%
52735 TELEPHONE LONG DIST CALLS 151 35 100 50 (50) -50.00%
52736 CELL PHONE AIRTIME 14 0 0 0 0 0.00%
52738 CELL PHONE BASE CHARGES 2,706 1,438 2,500 1,500 (1,000) -40.00%
52775 MINOR EQUIPMENT 0 500 1,450 1,500 50 3.45%
52795 RENTAL OF EQUIPMENT 2,663 2,366 2,400 3,500 1,100 45.83%
52874 OFFICE SERVICES PRINTING 3,595 2,433 5,800 3,000 (2,800) -48.28%
52875 OFFICE SERVICES RECORDS 1,255 1,141 1,250 1,200 (50) -4.00%
65160 RECRUITMENT 0 0 10,000 4,000 (6,000) -60.00%

32,060 18,222 49,560 73,850 24,290 49.01%
Total Operating Expenses 32,060 18,222 49,560 73,850 24,290 49.01%

0 0 0 0 0 0.00%
Total Capital Outlay 0 0 0 0 0 0.00%

0 0.00%
Total Expenses 941,404 605,305 421,049 623,911 202,862 48.18%

City of Colorado Springs

2011 Budget to 
2012 Budget

$ Change

2011 Budget to 
2012 Budget

% Change
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