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All Funds Summary

2011 2012 Positions

Use of Funds Budget Budget by Fund

$2292§3§22%001 General Fund $1.300,203  $1,069.499 13.00
e Total General Fund $1,300,203  $1,069,499 | 13.00
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Sales Tax

The Sales Tax Division supports the City's Strategic Plan by administering sales and use taxes for the City of
Colorado Springs. Sales tax administration includes registering applicants for new sales/use tax licenses,
collecting sales and use tax from taxpayers, interpreting and ensuring compliance with the City Code,
delivering a high level of customer service to taxpayers, and conducting taxpayer education classes.

The section below provide a summary of the Budget, authorized positions, changes that occurred after
the budget was implemented for 2011 and changes occurring as part of the 2012 Budget for the
General Fund.

Use of Funds 2009 2010 2011 2012 | 2011102012 | 2011 to 2012
Actual Actual Budget Budget $ Change % Change
Salary/Benefits $1,283,791 $1,230,5%96 $1,206,623 $975,919 ($230,704) (19.12%)
Operating 106,779 115,873 93,580 93.580 0 0.00%
Capital Outlay 13,413 0 0 0 0 0.00%
o Total $1,403,983 $1,346,469 $1,300,203 $1,069,499 ($230,704) (17.74%)
S
- Position Title 2010 2011 2012 | 2011 to 2012
o Budget Budget Budget Change
2 Sales Tax Manager 1.00 1.00 1.00 0.00
8 Sales Tax Auditor 6.00 6.00 4.00 (2.00)
Sales Tax Investigator 7.00 7.00 6.00 (1.00)
Sales Tax Technician 2.00 2.00 1.00 (1.00)
Accounting/Payroll Technician 1.00 0.00 1.00 1.00
Administrative Technician 1.00 0.00 0.00 0.00
Total Positions 18.00 16.00 13.00 (3.00)
During 2011
Accounting/Payroll Technician was incorrectly classified in 2011 as Sales Tax Technician $0
o Planned for 2012
g 10% medical plan increase $8,626
6 Change to the employer/employee medical benefit plan cost-sharing formula from 86% (6,241)
employer/14% employee to 80% employer/20% employee
Eliminate two Sales Tax Auditors and one Sales Tax Investigator (233,090)
Total Change ($230,705)
Position Title 2010 2011 2012 | 2011 to 2012
Budget Budget Budget Change
-g Stormwater Finance Supervisor 1.00 0.00 0.00 0.00
| Stormwater Accounting/Payroll Technician 2.00 0.00 0.00 0.00
g Total Positions 3.00 0.00 0.00 0.00
= This position is used fo provide financial support of stormwater activities and drainage basin fee activities
within Financial Services. The position was fransferred to Financial Services in 2010.
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Major Objectives and Performance Measures

Objective: To promote compliance with the sales

8 $4.500,000 and use tax code

c

Rl 33750000 | [

Q 3

€ $3,000,000 3 Service: The Audit staff conducts routine sales and
8 S NS o use tax audits. The Investigator staff pursues

) $2,250,000 S 3™ S = collection efforts of delinquent sales and use tax and
T § Q > 8 8 pursues licensing of businesses.
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) 4 Impact: Audit and collection efforts consistently add
= 2009 2010 2011 2012 approximately $4.3 million per year to the City’s sales
‘3 Est. Est. and use tax revenue.

(]

3 m Audit Dollars @ Investigator Dollars

Objective: To provide outstanding customer

4,000 3,500 3,500 service, internally and externally
3,500 Service: Technicians and other staff members
3,000 respond to telephone, e-mail, and letters from
(U] 2,500 citizens and faxpayers in a fimely manner, assist
L walk-in customers in a friendly and courteous
Pl 2,000 ) , . .
o manner and strive fo provide accurate information.
n 1,500 Taxpayer education classes will be offered on a
o 1,000 quarterly basis; division website will be maintained
g 500 and updated when appropriate.
= 0 Other: No data available prior fo 2010.
=)
L 2009 2010 2&1] 2&12 Benefit: Sales Tax Division staff provides a critical

need to the citizens and businesses of the

m # of Phone Calls Taken community. Number of customers serviced

u # of Sales Tax Class Participants
“ # of Front Desk Customers Assisted

continues to increase at a steady pace, while
staffing levels remain the same.
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+ = # of Sales and Use Tax Transactions

Obijective: To provide accurate information to
internal and external sources by processing forms,
applications, and returns in a timely and efficient
manner

Service: The sales tax technicians process and enter
all sales and use tax transactions and applications
received for new licenses. They are processed
regularly throughout the year to insure accurate tax
reporting for new businesses.

Other: None

Benefit: 100% of all valid licenses and applications
filed are completed. 100% of all sales and use tax
fransactions are processed each month.
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City of Colorado Springs
Budget Detail Report

001 GENERAL FUND
SALES TAX

2011 Budgetto 2011 Budget to
2012 Budget 2012 Budget
Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget $ Change % Change
51205 CIVILIAN SALARIES 972,270 943,173 928,275 760,177 (168,098) -18.11%
51210 OVERTIME 17,680 11,127 8,000 3,000 (5.000) -62.50%
51220 SEASONAL TEMPORARY 17,513 16,123 14,000 12,667 (1,333) -9.52%
51240 RETIREMENT TERMINATION SICK 7,244 0 0 0 0 0.00%
51245 RETIREMENT TERM VACATION 7,243 0 0 0 0 0.00%
51260 VACATION BUY PAY OUT 2,561 2,513 0 0 0 0.00%
51299 SALARIES REIMBURSEMENTS (8,508) 0 0 0 0 0.00%
51610 PERA 126,512 126,645 114,190 97,154 (17,03¢) -14.92%
51615 WORKERS COMPENSATION 1,482 1,893 1,283 2,827 1,544 120.34%
51620 EQUITABLE LIFE INSURANCE 2,750 2,691 2,474 2,318 (156) -6.31%
51625 VISION CARE 873 488 873 0 (873) -100.00%
51640 DENTAL INSURANCE 7,122 6,016 7,122 4,865 (2,257) -31.69%
51665 CASH BACK 943 2,787 0 0 0 0.00%
51670 PARKING FOR EMPLOYEES 4,762 5,440 4,762 3,762 (1,000) -21.00%
51690 MEDICARE 14,471 13,671 14,194 11,023 (3,171) -22.34%
51695 CITY EPO MEDICAL PLAN 108,873 97.829 111,450 78,126 (33,324) -29.90%
Total Salaries and Benefits 1,283,791 1,230,596 1,206,623 975,919 (230,704) -19.12%
52110 OFFICE SUPPLIES 14,720 (1,364) 6,500 5,000 (1,500) -23.08%
52120 COMPUTER SOFTWARE 748 2,001 5,200 5,200 0 0.00%
52122 CELL PHONES EQUIP AND SUPPLIES 134 132 0 0 0 0.00%
52125 GENERAL SUPPLIES 6,493 400 6,000 1,000 (5,000) -83.33%
52135 POSTAGE 38,499 36,605 35,853 38,150 2,297 6.41%
52220 MAINT OFFICE MACHINES 448 0 1,050 0 (1,050) -100.00%
52225 MAINT COMPUTER SOFTWARE 1,982 0 0 0 0 0.00%
52230 MAINT FURNITURE AND FIXTURES 0 0 500 500 0 0.00%
52418 COMPUTER SERVICES 1,479 1,956 0 1,000 1,000 0.00%
52423 TELECOMMUNICATION SERVICES 187 0 0 0 0 0.00%
52560 PARKING SERVICES 0 0 0 3,600 3,600 0.00%
52575 SERVICES 4,287 19,301 2,690 1,700 (990) -36.80%
52590 TEMPORARY EMPLOYMENT 4,460 25,239 9,000 11,000 2,000 22.22%
52605 CAR MILEAGE 521 132 500 1,000 500 100.00%
52615 DUES AND MEMBERSHIP 275 886 1,000 1,250 250 25.00%
52625 MEETING EXPENSES IN TOWN 771 341 200 200 0 0.00%
52626 COMMUNITY OR VOLUNTEER EVENT 0 50 0 0 0 0.00%
52630 TRAINING 1,128 2,836 3,450 2,230 (1,220) -35.36%
52635 EMPLOYEE EDUCATIONL ASSISTANCE 10,695 9.771 6,000 2,700 (3.300) -55.00%
52645 SUBSCRIPTIONS 0 1,327 700 750 50 7.14%
52655 TRAVEL OUT OF TOWN 3,136 881 500 1,000 500 100.00%
52706 WIRELESS COMMUNICATION 0 480 0 0 0 0.00%
52735 TELEPHONE LONG DIST CALLS 416 191 120 300 180 150.00%
52736 CELL PHONE AIRTIME 14 0 0 0 0 0.00%
52738 CELL PHONE BASE CHARGES 7,688 5,622 6,500 5,000 (1,500) -23.08%
52775 MINOR EQUIPMENT 0 13 0 0 0 0.00%
52776 PRINTER CONSOLIDATION COST 0 0 0 2,000 2,000 0.00%
52795 RENTAL OF EQUIPMENT (57) (37) 0 0 0 0.00%
52874 OFFICE SERVICES PRINTING 5,383 6,054 5,300 8,000 2,700 50.94%
52875 OFFICE SERVICES RECORDS 3,252 2,956 2,000 2,000 0 0.00%
52893 RENTAL OF FLEET VEHICLES 120 0 517 0 (517) -100.00%
Total Operating Expenses 106,779 115,873 93,580 93,580 0 0.00%
53020 COMPUTERS NETWORKS 378 0 0 0 0 0.00%
53030 FURNITURE AND FIXTURES 13,035 0 0 0 0 0.00%
Total Capital Outlay 13,413 0 0 0 0 0.00%
Total Expenses 1,403,983 1,346,469 1,300,203 1,069,499 (230,704) -17.74%

Totals may differ from narratives due to rounding.
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