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Manager
1.00

Real Estate Specialist II
1.00

Administrative Technician
1.00

Senior Office Specialist
1.00

SDS Project
2.00 (Special) 

$548,369 
0.25%

$222,903,131 
99.75%

Portion of $223.5 M
General Fund Budget

Real Estate Other 

RReeaall  EEssttaattee  SSeerrvviicceess  

All Funds Summary 
 

Use of Funds 
2011  

Budget 
2012 

Budget 

 

Positions 
by Fund 

General Fund $0  $548,369 6.00 
Total General Fund $0 $548,369 6.00 
    
Support Services $368,494 $0 0.00 
Total Other Funds $368,494 $0  0.00 
     
All Funds Total $368,494 $548,369  6.00 
     
 

Ingrid Richter 
Manager 

 
30 S. Nevada Ave., Suite 701 

Colorado Springs, CO  
80903 

(719) 385-5605 
irichter@springsgov.com 
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Real Estate Services 
Real Estate Services (RES) is responsible for centralizing the real estate functions of the City of Colorado 
Springs, Colorado Springs Utilities, and the Memorial Health System.  Services offered include 
management oversight and support services for the acquisition of land, easements, and rights-of-way; 
the disposal of real property interests; real property leasing services; and compliance with The City of 
Colorado Springs Procedure Manual for the Acquisition and Disposition of Real Property Interests. In 
addition, RES facilitates easement vacations and encroachments, conducts title review and document 
research, provides lease assistance, and assists the City and its citizens with various research requests. RES 
functions as the custodian of record for the City’s real estate files and real estate database while 
protecting and conserving the City’s real property assets. Although Real Estate Services is now General 
Fund supported, over 60% of the Division’s revenue is from Colorado Springs Utilities. 

The sections below provide a summary of the Budget, authorized positions, changes that occurred after 
the budget was implemented for 2011 and changes occurring as part of the 2012 Budget for each Fund 
including General Fund and Support Services.  
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Use of Funds 2009  
Actual 

2010 
 Actual 

2011  
Budget 

2012  
Budget 

2011 to 2012 
$ Change 

2011 to 2012 
% Change 

Salary/Benefits $0 $0 $0 $499,914 $499,914 100.00% 

Operating 0 0 0 48,455 48,455 100.00% 

Capital Outlay 0 0 0 0    0 100.00% 

Total $0 $0 $0 $548,369 $548,369 100.00% 
 

Position Title 2010  
Budget 

2011  
Budget 

2012  
Budget 

2011 to 2012  
Change 

Real Estate Manager 0.00 0.00 1.00 1.00 

Real Estate Specialist II 0.00 0.00 1.00 1.00 

Administrative Technician 0.00 0.00 1.00 1.00 

Senior Office Specialist 0.00 0.00 1.00 1.00 

Total FTE 0.00 0.00 4.00 4.00 

Special Positions     

Real Estate Services Project Manager 0.00 0.00 1.00 1.00 

Real Estate Specialist II 0.00 0.00 1.00 1.00 

Total Positions 0.00 0.00 6.00 6.00 
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Planned for 2012 

Transfer Real Estate Services Division and four FTE from the Support Services Fund to the 
General Fund $322,659 

10% Medical plan rate increase 1,872 

Change to the employer/employee medical benefit plan cost-sharing formula from 86% 
employer/14% employee to 80% employer/20% employee (1,355) 

Add two special positions for the Southern Delivery System Project  181,260 

Increase salary and operating budget for temporary staff, training and other changes 43,933 

Total Change $548,369 
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Source of Funds 2009  

Actual 
2010 

 Actual 
2011  

Budget 
2012  

Budget 
2011 to 2012 

$ Change 
2011 to 2012 

% Change 
Enterprise Fund 
Utilities $248,196 $231,960 $248,438 $0 ($248,438) (100.00%) 

City Allocation 125,868 125,868 111,209 0 ($111,209) (100.00%) 

Other Revenue 39,340 20,802 8,847 0 ($8,847) (100.00%) 

Total $413,404 $378,630 $368,494 $0 ($368,494) (100.00%) 
 

Use of Funds 2009  
Actual 

2010 
 Actual 

2011  
Budget 

2012  
Budget 

2011 to 2012 
$ Change 

2011 to 2012 
% Change 

Salary/Benefits $300,386 $316,510 $312,246 $0 ($312,246) (100.00%) 

Operating 74,997 75,062 56,248 0 (56,248) (100.00%) 

Capital Outlay 0 0 0 0    0 (100.00%) 

Total $375,383 $391,572 $368,494 $0 ($368,494) (100.00%) 
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Position Title 2010  
Budget 

2011  
Budget 

2012  
Budget 

2011 to 2012  
Change 

Real Estate Manager 1.00 1.00 0.00 0.00 

Real Estate Specialist II 1.00 1.00 0.00 0.00 

Administrative Technician 1.00 1.00 0.00 0.00 

Senior Office Specialist 1.00 1.00 0.00 0.00 

Total Positions 4.00 4.00 0.00 0.00 
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Planned for 2012 

Transfer Real Estate Services Division including four FTE from the Support Services Fund to the 
General Fund  ($322,659) 

Transfer communications to General Fund Information Technology (4,915) 

Remove Allocated Administrative Costs (Admin prorated charges line account) (40,920) 

Total Change ($368,494) 
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Major Objectives and Performance Measures 
 

Re
al

 E
st

at
e 

Pr
oj

ec
ts

 

 

Objective:  Provide high quality, professional Real 
Estate Services to the City Organization and 
Enterprises 
Service:  Real Estate Services facilitates major and 
minor projects.  Major projects include the disposal 
and acquisition of real property, rights-of-way and 
easements.  Minor projects include easement 
vacations, easement encroachments, requests for 
information, revocable licenses and plat review.  
Other:  Projects are processed in compliance with 
The City of Colorado Springs Procedure Manual for 
Acquisition and Disposition of Real Property Interests. 
Benefit:  Tracking and evaluating the number of 
projects received can aid in proper resource 
allocation. RES hopes to achieve an understanding 
of staff and technical requirements prior to the need 
in an effort to better serve customers. 
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Objective:  Provide ongoing management of the 
City’s real property assets  
Process: Identify any surplus properties for sale or 
lease, valuing these assets and creating a property 
management plan.  This is a four phase project. 

Other:  Phase 1 - develop a concise inventory of all 
City-owned property.  Phase 2 – determine if 
properties identified may be considered surplus 
and/or available for disposal/lease.  Phase 3 - value 
the properties.  Phase 4 - maintain, lease, dispose of 
and/or upgrade real property assets pursuant to the 
direction of departments, the Mayor or City Council. 
Benefit:  An overall Property Inventory will provide 
information regarding the City's real property assets 
for various purposes such as identification of surplus 
properties and reduced response times. 

 

C
us

to
m

er
 S

at
isf

ac
tio

n 

 

Objective:  Provide excellent customer service to 
City Departments and Enterprises 

Process:  Real Estate Services staff strives to 
complete projects in a timely and responsive 
manner while maintaining compliance with The City 
of Colorado Springs Procedure Manual for 
Acquisition and Disposition of Real Property Interest.  

Other:  Customers respond to the online survey, 
scoring the services provided by RES on a 1 to 5 
scale, 5 being strongly satisfied. 

Benefit:  RES is able to use the rankings and 
comments to make improvements to service levels 
when necessary. 
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Totals may differ from narratives due to rounding. 

Budget Detail Report
001 GENERAL FUND

REAL ESTATE SERVICE

Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget 
51205 CIVILIAN SALARIES 0 0 0 388,244 388,244 0.00%
51610 PERA 0 0 0 51,564 51,564 0.00%
51615 WORKERS COMPENSATION 0 0 0 2,607 2,607 0.00%
51620 EQUITABLE LIFE INSURANCE 0 0 0 1,342 1,342 0.00%
51640 DENTAL INSURANCE 0 0 0 2,520 2,520 0.00%
51655 RETIRED EMP MEDICAL INS 0 0 0 4,388 4,388 0.00%
51670 PARKING FOR EMPLOYEES 0 0 0 1,440 1,440 0.00%
51690 MEDICARE 0 0 0 5,559 5,559 0.00%
51695 CITY EPO MEDICAL PLAN 0 0 0 42,250 42,250 0.00%

0 0 0 499,914 499,914 0.00%
Total Salaries and Benefits 0 0 0 499,914 499,914 0.00%

52110 OFFICE SUPPLIES 0 0 0 1,500 1,500 0.00%
52111 PAPER SUPPLIES 0 0 0 450 450 0.00%
52125 GENERAL SUPPLIES 0 0 0 260 260 0.00%
52135 POSTAGE 0 0 0 750 750 0.00%
52575 SERVICES 0 0 0 1,000 1,000 0.00%
52590 TEMPORARY EMPLOYMENT 0 0 0 30,000 30,000 0.00%
52605 CAR MILEAGE 0 0 0 300 300 0.00%
52630 TRAINING 0 0 0 9,663 9,663 0.00%
52735 TELEPHONE LONG DIST CALLS 0 0 0 150 150 0.00%
52795 RENTAL OF EQUIPMENT 0 0 0 3,254 3,254 0.00%
52874 OFFICE SERVICES PRINTING 0 0 0 1,128 1,128 0.00%

0 0 0 48,455 48,455 0.00%
Total Operating Expenses 0 0 0 48,455 48,455 0.00%

0 0 0 0 0 0.00%
Total Capital Outlay 0 0 0 0 0 0.00%

0 0.00%
Total Expenses 0 0 0 548,369 548,369 0.00%

City of Colorado Springs

2011 Budget to 
2012 Budget

$ Change

2011 Budget to 
2012 Budget

% Change
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Totals may differ from narratives due to rounding. 

Budget Detail Report
501 SUPPORT SERVICES

Real Estate

Account # Description 2009 Actuals 2010 Actuals 2011 Budget 2012 Budget 
51205 CIVILIAN SALARIES 238,093 212,848 219,789 0 (219,789) -100.00%
51210 OVERTIME 0 19 0 0 0 0.00%
51220 SEASONAL TEMPORARY 0 0 24,957 0 (24,957) -100.00%
51245 RETIREMENT TERM VACATION 0 17,832 0 0 0 0.00%
51260 VACATION BUY PAY OUT 1,070 0 0 0 0 0.00%
51299 SALARIES REIMBURSEMENTS (1,019) 0 0 0 0 0.00%
51610 PERA 30,256 31,276 30,111 0 (30,111) -100.00%
51612 RETIREMENT HEALTH SAVINGS 0 21,442 0 0 0 0.00%
51615 WORKERS COMPENSATION 595 632 1,684 0 (1,684) -100.00%
51620 EQUITABLE LIFE INSURANCE 690 625 770 0 (770) -100.00%
51625 VISION CARE 231 214 0 0 0 0.00%
51640 DENTAL INSURANCE 1,619 1,601 2,198 0 (2,198) -100.00%
51655 RETIRED EMP MEDICAL INS 4,172 4,427 4,388 0 (4,388) -100.00%
51665 CASH BACK 8 (128) 0 0 0 0.00%
51670 PARKING FOR EMPLOYEES 936 860 960 0 (960) -100.00%
51690 MEDICARE 3,435 3,334 3,200 0 (3,200) -100.00%
51695 CITY EPO MEDICAL PLAN 20,300 21,528 24,189 0 (24,189) -100.00%

300,386 316,510 312,246 0 (312,246) -100.00%
Total Salaries and Benefits 300,386 316,510 312,246 0 (312,246) -100.00%

52110 OFFICE SUPPLIES 720 1,076 1,500 0 (1,500) -100.00%
52111 PAPER SUPPLIES 414 393 450 0 (450) -100.00%
52125 GENERAL SUPPLIES 292 74 260 0 (260) -100.00%
52135 POSTAGE 440 890 750 0 (750) -100.00%
52220 MAINT OFFICE MACHINES 0 0 300 0 (300) -100.00%
52575 SERVICES 613 609 1,000 0 (1,000) -100.00%
52590 TEMPORARY EMPLOYMENT 0 12,171 0 0 0 0.00%
52605 CAR MILEAGE 0 0 300 0 (300) -100.00%
52630 TRAINING 0 0 600 0 (600) -100.00%
52705 COMMUNICATIONS 4,032 3,873 4,915 0 (4,915) -100.00%
52735 TELEPHONE LONG DIST CALLS 111 55 150 0 (150) -100.00%
52775 MINOR EQUIPMENT 11,439 0 0 0 0 0.00%
52795 RENTAL OF EQUIPMENT 1,853 998 2,954 0 (2,954) -100.00%
52805 ADMIN PRORATED CHARGES 54,636 54,639 40,920 0 (40,920) -100.00%
52874 OFFICE SERVICES PRINTING 447 284 2,149 0 (2,149) -100.00%

74,997 75,062 56,248 0 (56,248) -100.00%
Total Operating Expenses 74,997 75,062 56,248 0 (56,248) -100.00%

0 0 0 0 0 0.00%
Total Capital Outlay 0 0 0 0 0 0.00%

0 0.00%
Total Expenses 375,383 391,572 368,494 0 (368,494) -100.00%

City of Colorado Springs

2011 Budget to 
2012 Budget

$ Change

2011 Budget to 
2012 Budget

% Change
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