Parks, Recreation & Cultural Services
PR&CS Administration, 1401 Recreation Way, Colorado Springs, CO 80905

Agenda
TOPS Working Committee
_______________________________________________________________________________________

Wednesday, October 6, 2021

7:30 a.m.

1401 Recreation Way

__________________________________ ____________________________________________________
How to comment:
•

For Citizen Discussion concerning items that are not on the agenda please email your comments to PRCS-TOPSWorkingCommitteeSMB@coloradosprings.gov in advance of the meeting.

•

For Agenda Items - Before the meeting, those who wish to comment should submit their name and the topic or agenda item for
comment to PRCS-TOPSWorkingCommittee-SMB@coloradosprings.gov.

Agenda Preview

Board Chair

Announcements

Staff and Committee

Approval of Minutes
Committee
________________________________________________________________________________________________
Citizen Discussion
Citizens
________________________________________________________________________________________________
Action Items
Election of a TOPS Working Committee Chair and Vice-Chair
Committee
Fishers Canyon Acquisition
Britt Haley/David Deitemeyer
________________________________________________________________________________________________
Presentation Items
________________________________________________________________________________________________
Citizen Discussion
Citizens
________________________________________________________________________________________________
Adjournment

LEAVE no HOT
SP
T
TRACE WEEK
October 14-17, 2021

thursday

OCT
14
friday

Leave No Trace Outreach Evening - Fossil Craft Beer Company

OCT
15

Beginner Birding Workshop and Hike
Community Workday at Palmer Park
Leave No Trace Outreach Evening - Red Leg Brewing Company
Leave No Trace Outreach Evening - Manitou Brewing

saturday

Nature Photography Hike
Community Workday at Stratton Open Space
Cool Science: Park Protectors: From Palmer to Pikes Peak
Cool Science: Leave No Trace; Bigfoot Hike
“Get Outside” Event at Kinship Landing

OCT
16
sunday

OCT
17

Leave No Trace Mountain Bike Ride
GoPP Trail Project at Palmer Park
Leave No Trace Outreach Evening – Storybook Brewing

WHAT’S A HOT SPOT?
The Leave No Trace Hot Spot Program
identifies areas suffering from severe humanrelated impacts that can thrive again with
Leave No Trace solutions. Each location
receives a unique, site-specific blend of programs
aimed at a healthy and sustainable recovery. This
year, the City of Colorado Springs Regional Parks
system was nominated as a Hot Spot!

Scan QR code to learn more
and register for programs.

Outreach Evenings
are a collaborative
effort between Parks,
Recreation and
Cultural Services and
the Fountain Creek
BrewShed Alliance.

TOPS Working Committee
Fishers Canyon Acquisition
October 6th , 2021
Britt Haley- Trails, Open Space & Parks
Program Manager

2014 Park System
Master Plan
Guidance
• Candidate Open Space
area in blue green areas
around the City
• Recommendation:
Expand the open space
network by filling in its
gaps
• Recommendation:
Continue to pursue
opportunities for
partnerships

Fishers Canyon
Property
Acquisition

Fishers Canyon Property
Acquisition

Chamberlain Trail
Master Plan
•

Named after Dr. Fred Chamberlain
•
•

•

Trail Along the Foothills
•

•
•

Associate of Gen. Palmer
Donated 190 acres for expansion of
North Cheyenne Canon Park
(1937/1938)
Blodgett Open Space to Cheyenne
Mountain State Park

26 miles master planned
12.5 miles of Chamberlain Trail in
use
•
•
•
•

•

7 miles dedicated trail
3 miles shared trails
1 mile on Urban Trail
1.5 miles on roadway

Tier 3 Trail
•
•

36-48” wide, natural surface
Intermediate difficulty trail

Trail and Connection
Opportunities

Fishers Canyon Property

Fishers Canyon Property

Fishers Canyon Property

Fishers Canyon Property

Lower elevations of property

Lower elevations of property

Lower elevations of property

View East, Mid slope of property

View South, Mid slope of property

Overview of entire property from Cloud Camp

View to South of western flank of parcel in Fishers
Canyon and ridgeline with McNeill Trail, Cheyenne
Mountain State Park and Pike National Forest

View West from McNeill Trail

McNeill Trail

McNeill Trail

Overview of property from McNeill Trail

McNeill Trail

Fishers Canyon, view North

View Northeast from Robbers Roost

Transaction Overview
– 342.98 acres adjacent to Cheyenne Mountain State Park
– Property was nominated for acquisition by the Trails and Open Space
Coalition
– The Conservation Fund (TCF) is partnering with City of Colorado Springs
to purchase and hold the property for the City of Colorado Springs
– Last legal impediment to completing the Chamberlain Trail.
– Appraisal dated July 2021- $4 million
– Letter of Intent with TCF: Direct costs reimbursed to TCF, such as the
survey, appraisal, Phase I environmental report, legal work
– Professional services fee reimbursed to TCF- 5% property value
– Holding costs- Prime Rate plus 1%
– Two phases of acquisition• Close on Phase I November, 2021- property acquisition plus costs to The
Conservation Fund 258 acres $1,475,000
• Close on Phase 2 acquisition-Spring 2022 -property acquisition plus costs to The
Conservation Fund 84 acres

Funding Available

Tentative Timeline
•
•
•
•
•

City Council Budget Committee review September 28
TOPS Working Committee Consideration -October 6
City Council Work Session -October 11
Parks Board Consideration -October 14
City Council Regular Session Votes -October 26 and
November 9
• Closing scheduled on November 18 for The
Conservation Fund and coordination of Phase I
acquisition by TOPS

Questions?

COLORADO SPRINGS PARKS AND RECREATION DEPARTMENT
TOPS WORKING COMMITTEE
___________________________________________________________________________
Date:

October 6, 2021

Item Number:

Action Item #2

Item Name:
Fisher Canyon Open Space Acquisition
__________________________________________________________________________
SUMMARY:
On April 1, 1997, an ordinance implementing a sales tax for trails, open space and parks
(TOPS) was approved by the citizens of Colorado Springs. This tax went into effect on July 1,
1997. In 2003, this ordinance was amended to extend the TOPS sales tax through 2025. The
TOPS Working Committee is responsible for setting priorities and making recommendations for
the expenditures of TOPS funds. The acquisition proposal on today’s agenda offers the
opportunity to acquire over 340 acres of candidate open space property previously identified in
the 2014 Park System Master Plan for the City of Colorado Springs open space system.
The property, which was previously slated for over 70 homes, shares a boundary with the
Cheyenne Mountain State Park and the Pike National Forest. It is located just to the west of the
Broadmoor Bluffs neighborhood. This property would provide the connectivity needed to
continue the Chamberlain Trail along the City’s western mountain backdrop. It features rolling
grassy meadows, tall ponderosa pine stands, and encompassing views across the City from its
higher elevations. Conservation of the City’s western mountain back drop is a goal that is
identified in the 2014 Park System Master Plan, and this property would contribute to protection
of that uninterrupted view scape and wildlife habitat by leveraging undeveloped lands on the
west and the south of the property for a larger open space impact.
BACKGROUND:
The Trails, and Open Space Coalition (TOSC) submitted an application which urged the TOPS
Program to acquire this property after becoming aware that the owner was considering options
and was interested in a sale. After review, TOPS staff determined the property is located within
the Park System Master Plan’s Cheyenne Canon/Cheyenne Mountain Candidate Open Space
Area and it offers a great opportunity for connectivity along the City’s western mountain
backdrop. This property is a characterized by its beautiful forest landscape. The TOPS Working
Committee assigned two members to review the property with the TOPS Program Manager Britt
Haley and David Deitemeyer, Senior Landscape Architect for the Department. The initial review
indicated that the TOPS program ought to pursue acquisition of this property.
Due to more acquisition opportunities than available funding at the time, Parks staff again
teamed up with The Conservation Fund’s (TCF) State Director Justin Spring to explore bridge
funding and an agile acquisition of the Fisher Canyon property. Parks Department staff and Mr.
Spring, continued discussions with the seller with the understanding that he was entertaining
other proposals. Based in great part on the community benefit and interest in this property
serving as open space for the Colorado Springs community, the seller graciously agreed to
“stand still” on his other proposals to allow the Parks Department and TCF to gather sufficient
information to make a legitimate offer to purchase the property. After completing a land survey
and appraisal, TCF and the City were able to identify an offer, based on an appraised value of
$4 million, that the seller was willing to accept. However, the total price of the property
exceeded the funding budgeted in 2021 for an open space purchase.

Mr. Spring was able to convince his national board to authorize a purchase the property, using
their national revolving loan fund, with the intention to sell it back to the City in two phases to
accommodate two years of available TOPS program open space acquisition revenues. The
proposal is to conduct the first phase of acquisition plus the direct costs of the transaction for
$1,475,000. This would acquire 258 acres of the 342.98 acre property and would pay the direct
costs of the transaction incurred by TCF to date which include the appraisal, land survey, legal
costs and the phase I environmental report. The Phase I acquisition also includes a professional
services fee of 5% of the property value to offset the staff time invested by TCF in this effort.
FINANCIAL IMPLICATIONS:
The City will enter into a contract to acquire the property from TCF, contingent on the City’s
standard real estate due diligence review and City Council approval, for the appraised value of
$4,000,000. Acquisition of the Phase I purchase of 258 acres requires an appropriation in the
amount of up to $1,475,000 from TOPS Open Space category revenue to purchase the
property, to pay for the costs associated with the ALTA survey, property appraisal, Phase I
environmental survey, closing costs, costs to TCF and recording fees.
STAKEHOLDER PROCESS:
This property was nominated for acquisition by the Trails and Open Space Coalition. TOPS
Working Committee meetings and Parks, Recreation and Cultural Services Advisory Board
meetings provide opportunities for public comment. The TOPS Working Committee
recommendation will be provided to the Parks, Recreation and Cultural Services Advisory Board
(Parks Board) which is scheduled to consider this proposed acquisition at its October 14, 2021
meeting.
ALTERNATIVES: The TOPS Working Committee may decline to recommend acquisition of the
property.
RECOMMENDATION:
Staff recommends acquisition of the Fisher Canyon Parcels for the appraised value of
$4,000,000 plus the associated transaction costs in two phases. The Phase I acquisition would
purchase 258 acres for $1,475,000, as described above and with the assistance of The
Conservation Fund using revenues from the TOPS Open Space Category.
PROPOSED MOTION:
A motion to recommend the acquisition of up to 343 acres of property known as the Fisher
Canyon property in two phases from The Conservation Fund and specifically to approve the
Phase I acquisition of 258 acres at a cost of $1,475,000 which includes the cost of the
appraisal, land survey, phase I environmental report, real estate transaction costs and
professional services fee with revenues from the TOPS Open Space Category.
Attachments:
Map depicting the properties
Slide Presentation

