
SC MEETING #3 
21 OCTOBER 2016 

 



Agenda 

1. Introductions/Logistics | 08:30 
2. Phase 1 Outreach Summary To-Date | 08:40 
3. Small Group Exercise – Introduction | 09:00 
4. Small Group Exercise – Discussion | 09:10 
5. Small Group Exercise Report Back | 10:00 
6. Next Steps | 10:25 



Introductions/Logistics 

– SC Meeting #2 Summary Approval  
– Introduction of Additional SC Member  
– SC Meeting #4 
– Successes To-Date  

 



 



Phase 1 Outreach Summary To-Date 

• Overall Outreach Summary  
• Additional Outreach + Involvement  
• Co-Creators Update & Meeting Report Back  
• Upcoming Events & Volunteer Request  

– 2016/2017 Ticket to Success Program (Monday, November 
7th, 9 – 11:30 AM, CAB, Suite 102) 

– UCCS Event (details TBD) 
• Prezi Comprehensive Plan Relationships Tool 





What should COS  
look like in 2036? 



What would you IMPROVE 
about COS? 



Issues and  
Opportunities 



 



Co-Creators Update &  
Meeting Report Back 

 



Upcoming Events & Volunteer Request  

– 2016/2017 Ticket to Success Program (Monday, 
November 7th, 9 – 11:30 AM, CAB, Suite 102) 

– UCCS Event (details TBD) 

 



Prezi Comprehensive Plan 
Relationships Tool 



Small Group Exercise - Introduction 

 



 

What do you LOVE  
about COS? 



 

Main Topics 



Living the Olympic Ideal 
Friendship, respect, excellence, determination, inspiration, courage, and equality 
underpin the way we live and the institutions and facilities we create. 
Celebrating Our Outdoor City  
Continue to celebrate the City at the base of America’s Mountain consisting of 
majestic views, Garden of the Gods, and natural spaces and places to visit and 
recreate.  
Building a City of Neighborhoods 
Strengthen all neighborhoods through community gathering areas, design, local jobs, 
infrastructure, connectivity, and a sense of pride in our community and City. 
Strengthening Our Heart  
Invigorate our Downtown by focusing on creating a welcoming, vibrant, connected, 
walkable, anchored, innovative, entrepreneurial, and valued regional place.  
Reinvesting Inward 
Continue to rethink and reinvent our underutilized and undiscovered spaces to create 
a more vibrant City. 

Vision Themes 



Prosperity through Generational Appeal 
Attract the creative class and younger generation, and support our senior population 
through investments in our quality of life, amenities, and sense of place. 
Connecting Our Community 
Change how we move and adjust land uses within our City to support our future 
generations’ needs through neighborhood/regional integration and economic 
development. 
An Efficient and Effective City  
Improve east/west corridors and the public transit system; increase density; address 
water demands and sustainability; and address special districts and tax bases. 
Thriving Through Health 
Balance environmental and human health with access to local food, biking as 
recreation and transportation, and improving walkability and pedestrian experience. 
Vibrancy Through Our Base, Creativity, Innovation, and Tourism  
Embrace our world-renown tourism and military sectors while growing our high-tech, 
defense, sports, education, and health industries. 

 

Vision Themes 



 



 



 



Small Group Exercise - Discussion 
• Part 1: Preliminary Vision Themes: Each small group should discuss 

and prioritize the suggested Vision Themes, and identify if a Vision 
Themes has been missed, or if necessary wording revisions are 
needed. Each small group will be asked to identify three of their top 
Vision Themes, finalize wording for each, and have their note-taker 
write each down on the supplied board.  

• Part 2: Preliminary Trends: once the Vision Themes have been 
decided, each small group should discuss which trends need to be 
investigated further to support their selected Vision Themes and 
identify those highest-priority trends to investigate and focus on for 
the upcoming COS:Talks TED-talk event. 
 



Small Group Exercise - Report Back 

• Each small group’s facilitator will report back 
to the larger group the following: 
– Each of their prioritized Vision Themes, including 

highlights of their discussion 
– Each of the supporting trends for each Vision 

Theme 



Next Steps 

– Talking Points for Distribution  
– Key Speakers for “COS: Talks” Event 
– Next Meeting Topics, December: 

• Review the existing conditions snapshots and trends   
• Review the plan audit results 
• Finalize logistics for COS:Talks, January 
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What Does Branding Mean? 

• Use the same color palette for charts, graphs, 
and colored shapes or text boxes if you find 
them useful! 
 

Highlight 
information 
here 
 
 



Sample Graph 

Subject Date Cost 

Candy 1/14/2014 $15,000 

Subject Date Cost 

Candy 1/14/2014 $15,000 
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